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Tá fíor-áthas orm Tuarascáil Bhliantúil 2005, agus an chéad Tuarascáil Bhliantúil de chuid na Seirbhíse
um Cheapacháin Phoiblí, a chur i láthair. Ar shlite go leor feictear dom nach taifead amháin í an
cháipéis seo ar ghníomhaíocht na bliana 2005, ach gur toradh í ar dhianphróiseas a thug eagraíocht
bhríomhar nua ar an saol, eagraíocht atá faoi réir le freastal ar sheirbhís phoiblí na 21ú aoise.

De bhrí go raibh mé tráth i mo Chathaoirleach ar an nGrúpa Stiúrtha a bhí i gceannas ar 
Chur-i-bhFeidhm an Athbhreithnithe Straitéisigh ar Riachtanais an lae amárach in Oifig
Choimisinéirí na Státseribhíse bhí mé in ann na hathruithe ollmhóra atá tar éis titim amach in
earnáil na hearcaíochta seirbhíse poiblí le blianta beaga anuas a fheiceáil. Is é an clár oibre
dúshlánach a cheap an grúpa stiúrtha sin is cúis, cuid mhór, le bunú na Seirbhíse um
Cheapacháin Phoiblí agus is cóir agus is cuí ár mbuíochas a chur in iúl arís dá bharr. Bhí níos mó
i gceist le bunú na Seirbhíse um Cheapacháin Phoiblí ná ceanncheathrú nua a oscailt in Áras na
Caibidle agus teicneolaíochtaí nua a chur ar bun d’fhonn na próisis ghnó a fheabhsú. Fad is go
raibh próifíl fhorásach, nua-aimseartha á cur ar an eagraíocht, bhí sé thar a bheith tábháchtach
domsa agus don Bhord go ndéanfar cinnte de go gcoinneofaí greim ar na prionsabail arda 
maidir le hionracas, le fiúntas agus le trédhearcacht a gcuireann gach duine i Seirbhís Phoiblí 
na hÉireann luach chomh mór sin orthu. Is le bród nach beag a fhéadaim a rá go bhfuil mé den
tuairim gur baineadh amach an cuspóir fíorthábhachtach seo.

Agus an tuarascáil seo á cur i láthair ní mór dom aitheantas ar leith a thabhairt do mo chuid
comhghleacaithe ar an mBord. Chuaigh an Bord i gceann a ndualgas le dúthracht agus le dícheall
agus ba mhaith liom mo bhíochas a chur in iúl dóibh as a bhfuil déanta acu i dteannta a chéile i
dtaca le treoir rathúil a thabhairt don eagraíocht nua seo. Ar an ní is tábhachtaí a rinneadar bhí
comhaontú an Ráitis Straitéise nua 2005-2007, cáipéis a thabharfaidh treoir agus fócas don
tSeirbhís um Cheapacháin Phoiblí sna blianta atá amach romhainn. I bhfianaise a lárnaí is atá ceist
an rialaithe chorparáidigh i dtaca le gnó na heagraíochta rinne an Bord féin dianchúrsa oiliúna
faoin scothchleachtas sa rialú corparáideach. Mar léiriú breise ar a ndúthracht i leith na ceiste seo
dhréachtaigh an Bord a Chód Cleachtais féin chun gníomhaíochtaí an Bhoird i dtaca leis an
tSeirbhís um Cheapacháin Phoiblí a threorú.

Ina theannta sin, ba mhaith liom an deis seo a thapú chun mór-bhuíochas an Bhoird a chur in 
iúl d’fhoireann na Seirbhíse um Cheapacháin Phoiblí as an díograis agus as an tsolúbthacht
leanúnach a léiríodar le linn dóibh a chinntiú gur cuireadh seirbhís ghairmiúil thar na bearta 
ar fáil i rith 2005. I margadh iomaíoch earcaíochta atá ag dul i ngéire go seasta ní mór an
tiomantacht seo a choinneáil d’fhonn a chinntiú go gcoinnítear greim ar ainm na heagraíochta
maidir lena leibhéal ard de sheirbhís chustaiméirí.

Tugaimid aghaidh ar a bhfuil romhainn le muinín. Is eol dúinn go bhfuileamar fós i seilbh na
dtréithe is fearr a bhí ag an eagraíocht san aimsir a caitheadh. Le linn 2005 chuireamar go mór
leis an gcumas atá ionainn éabhlóidiú agus fás de réir mar a théann an t-am ar aghaidh.
Beidh an cumas seo ina údar misnigh agus nirt dúinn agus aghaidh á tabhairt ar na dúshláin
iomadúla a bheas romhainn más fúinn a chinntiú go bhfanaimid ar thús cadhnaíochta in earnáil
na hearcaíochta scoth-chleachtais abhus in Éireann agus i gcéin.

Ráiteas an Chathaoirligh

Frank Murray
Uasal
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It is with pleasure that I present this, the first Annual Report of the Public Appointments Service.
In many ways I see this report as not just a document recording the activities of 2005 but also as a
culmination of an intensive process which has seen the birth of a new, dynamic organisation
ready to deliver to the public service of the 21st century.

As former Chairman of the Steering Group on the Implementation of the Strategic Review of
Future Requirements of the Office of the Civil Service and Local Appointments Commissioners I
have been in a position to track the immense changes that have been taking place in the area of
public sector recruitment in recent years. The challenging agenda set by that steering group is
largely accountable for the advent of the Public Appointments Service and for this we should
again express our gratitude. Moving to the Public Appointments Service, however, was not just
about establishing a new headquarters in Chapter House, Dublin and putting in place new 
technologies to streamline our processes. A primary concern for me and the Board was the 
necessity to ensure that, while adopting a modern, forward-looking profile for the organisation,
we also retained the high principles of probity, merit and transparency much valued by all in the
Irish Public Service. It is with a sense of pride that I can say that I believe we have achieved this
most important objective.

In presenting this report I must particularly acknowledge the work of my fellow Board Members.
The Board has applied themselves with enthusiasm and commitment to their responsibilities 
and I would like to record my appreciation of their individual and collective contributions to the
successful guiding of this new organisation. Critical in their contribution was the agreeing of a
new Statement of Strategy 2005-2007 which will give direction and focus to the Public
Appointments Service in the coming years. Given the centrality of the issue of corporate 
governance to the organisation the Board itself participated in intensive training on best practice
in corporate governance. In a further commitment to this area a Code of Practice was drawn up by
the Board to guide their own activities as they relate to the Public Appointments Service.

I would also like to take the opportunity to record the Board’s grateful appreciation to all the staff
of the Public Appointments Service for their continuing dedication and flexibility when ensuring
that a thoroughly professional service was provided throughout 2005. In an increasingly 
competitive market this level of commitment is essential to ensure that the organisation 
retains its reputation for high levels of customer service.

We face the future with confidence. We know that we have learned from, and retained, all that
was best from our past. In 2005 we have further strengthened our capabilities to evolve and 
grow into the future. Such capability will stand us in good stead as we face the many 
challenges ahead in our quest to maintain our position as leaders in best practice recruitment in
Ireland and further afield.

Chairman’s Statement

Frank Murray
Chairman

Frank Murray
Chairman



Mar Phríomhfheidhmeannach na Seirbhíse um Cheapacháin Phoiblí is le bród nach beag a
bhreathnaím siar ar iarrachtaí an uile dhuine a raibh baint aige leis an eagraíocht le linn a céad
bliana ar an saol. I tosach báire, ba mhaith liom buíochas ó chroí a ghabháil leo siúd, idir chliantaí
agus chairde, a sheol teachtaireachtaí tacaíochta chugainn nuair a bhíomar ar tí tús a chur le 
haistear tríd an timpeallacht nua a cruthaíodh in earcaíocht na hearnála poiblí. Tá súil agam go
dtugann céad Tuarascáil Bhliantúil seo na Seirbhíse um Cheapacháin Phoiblí blaiseadh de na 
réimsí iomadúla leathana ina rabhamar gníomhach le linn na bliana.

De thoradh díreach na bhforálacha san Acht um Bainistíocht na Seirbhíse Poiblí (Earcaíocht agus
Ceapacháin) 2004 seoladh an earcaíocht seirbhíse poiblí isteach i ré iomaíoch nua, ré ina gcuirtear
an bhéim ar an gcliant. Tá ullmhúchán maith déanta againn i gcomhair na timpeallachta nua seo
le blianta beaga anuas agus cé gur thuigeamar go raibh dúshlán nach beag romhainn, shantaigh
an tSeirbhís um Cheapacháin Phoiblí aghaidh a thabhairt air. Lig sé dúinn breathnú ar an
earcaíocht seirbhíse poiblí trí shúile úra, roinnt de na próisis sheanchaite a chaitheamh i dtraipisí,
neamhspleáchas na heagraíochta a láidriú agus lig sé dúinn an deis a thapú chun an obair a
dhéanamh ar bhealaí difriúla. Cé nár tháinig gníomhaireachtaí earcaíochta na hearnála poiblí
isteach ar fhód na hearcaíochta seirbhíse poiblí le linn 2005 is gearr go dtiocfaidh siad. Chuirfinn
fáilte rompu nuair a thiocfaidh siad de bhrí go dtabharfaidh siad leo machnamh agus dlús úr go
dtí réimse atá thar a bheith tábahchtach don tseirbhís phoiblí sa tír seo. Mar gheall ar sheasamh
láidir na heagraíochta seo i dtionscal na hearcaíochta creidim é a bheith de dhualgas orainn
caighdeáin arda san earcaíocht a chothú is a chinntiú agus le linn na bliana chuireamar muid 
féin i láthair an tionscail earcaíochta mar eagraíocht nua. Ba mhaith liom aitheantas a thabhairt
don chúnamh agus don chomhairle a fuaireamar ó go leor dár gcomhleacaithe ó eagraíochtaí
earcaíochta na hearnála príobháidí maidir le cur chun cinn na heagraíochta nua.

Le linn na chéad bliana seo níor tháinig stad ná staonadh ar iarrachtaí na heagraíochta freastal ar
riachtanais na gcliantaí. Léiríonn seoladh an Mhaingín Earcaíochta & Roghnóireachta a bhfuiltear
in ann a bhaint amach nuair a oibríonn eagraíocht go dlúth lena cliantaí i dtreo comhchuspóra. Tá
mé cinnte go mbainfidh go leor eagraíochtaí leas díreach as an bhfoilseachán seo le linn na bliana
atá le teacht. Ar an gcaoi chéanna, le bunú Phainéal Comhairleach Taighde na Seirbhíse um
Cheapacháin Phoiblí cuirfear toise nua le taisce eolais na heagraíochta agus, ar deireadh thiar,
cuirfear go suntasach le cur-chun-cinn chlár oibre na nAcmhainní Daonna, maille le feabhas na

gcaigheán ar fud na seirbhíse poiblí trí chéile. Trí bhíthin na dtograí seo, agus tograí eile dá leithéid,
tá sé de rún daingean agam go ngníomóidh an tSeirbhís um Cheapacháin Phoiblí go dearfach,
dinimiciúil, tacúil maidir leis an gclár um nuachóiriú a chur chun cinn ar fud na seirbhíse poiblí.

Is é an nath is fearr a dhéanann cur síos ar ghníomhaíocht earcaíochta na bliana ná ‘thuas seal
thíos seal’. De bharr na gcomhráite faoin dílárú a bhí ar siúl ag an am ní raibh aon mhór-éileamh ar
an earcaíocht olltoirte chun na státseirbhíse sa chéad leath den bhliain. Sa dara leath den bhliain
2005, áfach, d'athraigh cúrsaí go mór, agus de réir mar a soirléiríodh ceist an díláraithe tháinig
méadú dá réir ar an éileamh ar na feachtais earcaíochta olltoirte. Le linn na gceithre mhí 
dheireannacha de 2005 seoladh feachtas, ag ráta nach bhfacthas riamh cheana, le haghaidh nach
mór gach gráid sa státseirbhís. Anuas ar sin tháinig éileamh méadaitheach ar sheirbhísí ó
Fheidhmeannacht na Seribhíse Sláinte agus ó earnáil na nÚdarás Áitiúil fud fad na tíre, rud a 
chiallaigh gur tháinig deireadh thar a bheith crúógach le 2005. Tá gach cosúlacht ar an scéal go
leanfar leis an gclaonadh seo go domhain isteach sa bhliain 2006.

6 Tuarascáil Bhliantúil 2005

Ráiteas an Phríomfheidhmeannaich

Bryan Andrews
Príomhfheidhmeannach
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As Chief Executive of the Public Appointments Service it is with some considerable pride that
I reflect on the efforts of all associated with the organisation in its first year of operation.
From the outset, I would like to record my deep appreciation for the many messages of support
from our clients and friends as we embarked on a new journey through the dynamically changing
environment of public sector recruitment. This first Annual Report of the Public Appointments
Service hopefully gives a sense of the very wide and varied areas where we have been active 
during the year.

The direct effect of the provisions of the Public Service Management (Recruitment and
Appointments) Act 2004 was to launch public service recruitment into a new, competitive and
client driven arena. This environment is one that we had prepared well for over recent years and
while somewhat daunting in prospect, it presented the Public Appointments Service with a very
exciting challenge. It has allowed us to look at public service recruitment in a new light, to shake
off some of the old inflexible processes, consolidate our independence and to embrace the 
opportunity to do things differently. Although the advent of private sector recruitment agencies 
on the public service circuit did not materialise in 2005 it is only a matter of time before this
occurs. I would welcome this occurrence as it can only bring new thinking and momentum into
what is a very important area for the future of the public service in this country. As a major player
in the recruitment industry I believe we have a duty to contribute to, and help maintain, high 
standards in this arena and during the year we introduced ourselves as a new organisation to the
wider recruitment industry. In this regard I would like to acknowledge the assistance and advice
offered to us from many of our colleagues across the private sector recruitment organisations.

Throughout our first year our drive to service the needs of our ever expanding client base has been
unrelenting. The launch of our Recruitment & Selection Toolkit typified the achievement possible
when an organisation works closely with its clients towards a common goal. I am confident that
this publication will bring direct benefits to many organisations in the coming year. Likewise the
establishment of the Public Appointments Service’s new Research Advisory Panel will add a new
dimension to our collective knowledge base and will ultimately make a significant contribution to
the advancement of the HR agenda and the improvement of overall standards across the public
service. I am determined through these and other initiatives to position the Public Appointments
Service as a very positive, dynamic and supportive player in the progression of the modernisation
programme throughout the public service.

The pattern of recruitment activity for the year could best be described as the proverbial game of
two halves. Due to the ongoing discussions on decentralisation there was no significant demand
for large volume recruitment to the civil service in the earlier part of the year. This however was in
sharp contrast to the latter half of 2005 where, as the decentralisation environment became 
clearer, the corresponding surge in demand for large volume recruitment campaigns accelerated.
In the last four months of 2005 campaigns were launched, at an unprecedented rate, for practically
every grade in the civil service. This combined with an ever strengthening demand throughout the
year for services from the Health Service Executive and the Local Authority sector across the 
country amounted to an exceptionally busy end to 2005. All indications are that this trend will 
continue well into 2006.

Chief Executive’s Statement

Bryan Andrews
Chief Executive 



Ní féidir liom labhairt faoi scoth-chaighdeán na seirbhíse a chuireann an tSeirbhís um
Cheapacháin Phoiblí ar fáil gan aitheantas a thabhairt don fhoireann san eagraíocht trí chéile. Ag
obair leo ina n-aonair agus mar chomhaltaí foirne is deacair cur síos a dhéanamh ar an dúthracht,
ar an ngairmiúlacht, ar an tsolúbthacht agus ar an nuálaíocht a léiríodar le linn dóibh aghaidh a
thabhairt ar ualach oibre as cuimse trom. Ba mhaith liom mo bhuíochas a chur in iúl dóibh as an
obair chéatach a rinneadar, go mór mór i rith na tréimhse mór-athraithí seo.

Le linn 2005 ghlac Bord nua-bhunaithe na Seirbhíse um Cheapacháin Phoiblí go fonnmhar lena ról
úr le flosc atá ina chomhartha maith dá bhfuil i ndán don eagaíocht. Tá mé go mór faoi chomaoin
ag an mBord agus ag Frank Muray, Uasal, Cathaoirleach an Bhoird de bharr na cabhrach agus na 
treorach a thugadar le linn na chéad bliana d’obair na heagraíochta. Ní féidir an iomarca béime a
leagan ar lárnacht Bhord na Seirbhíse um Cheapacháin Phoiblí maidir lenár ngnó de réir mar a
dhruidimid chun tosaigh. Lena dtacaíocht siúd, maille le heolas agus le díograis na foirne, ní baol
ach go mbeifear in ann comhpháirtíocht dhinimiciúil a chruthú d’fhonn aghaidh a thabhairt ar na
dúshláin iomadúla atá romhainn laistigh de thimpeallacht earcaíochta na hearnála poiblí.

Mar fhocal scoir, ba mhaith liom mo bhuíochas dílis a ghabháil leis na céadta daoine as gach cearn
is ceird den tír a thug a gcuid ama agus a gcuid saineolais go fial dúinn le linn na bliana ar na Boird
Agallaimh ar fad a tionóladh. Murach a gcuid oibre b’easnamhaí go mór nádúr neamhspleách,
neamhchlaonta, uilechuimsitheach na bpróiseas trína líontar folúntais atá maoinithe ag an bpobal
agus ní féidir luach a chur ar an obair seo i dtaca le leas na seirbhíse poiblí sa tír seo.

Tús maith, leath na hoibre, a deirtear agus ní bréag an méid sin i gcomhthéacs ar tharla le linn
2005. Ag breathnú siar ar an mbliain dom, creidim gur féidir a rá go bhfuil tús maith curtha i gcrích
ag an eagraíocht nua seo. Ní mór dúinn, áfach, cathú an bhogáis a chur dínn de bhrí nach bhfuil
amhras ar bith orm ach go bhfuil neart dúshlán deacair romhainn san am atá le teacht. Mar sin
féin, le tacaíocht sheasta an Bhoird, na foirne agus ár gcliantaí ar fad tá mé cinnte gur féidir linn
aghaidh a thabhairt ar a bhfuil romhainn le fonn, le flosc agus le muinín thar na bearta.

Bryan Andrews
Príomhfheidhmeannach
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It is not possible for me to refer to the level and quality of service provided by the Public
Appointments Service without acknowledging all staff throughout the organisation. As individuals
and as team members the level of dedication, professionalism, flexibility and innovation that they
have displayed while tackling a significant workload has been exceptional. I would like to record
my grateful appreciation for the work that they did particularly during a time of great change.

During 2005 the newly formed Board of the Public Appointments Service has embraced their new
role with an intensity that augers very well for the prosperity of the organisation in the future.
The assistance and guidance that Mr. Frank Murray, Chairman, and his fellow Board Members have
given in the first year of operation has been one for which I am sincerely grateful. The centrality of
the role of the Board of the Public Appointments Service is one that must not be underestimated
as we move forward. Their support combined with the knowledge and enthusiasm of staff should
help create a dynamic partnership as we tackle the many challenges within the public sector
recruitment environment.

Finally I would like to express my sincere gratitude to the hundreds of people from all walks of life
who have given of their time and expertise so generously during the year to populate the many
Interview Boards that have taken place. Their involvement makes a significant contribution to the
broad based, independent and impartial nature of the process of filling publicly funded positions
and is invaluable for the wellbeing of the public service in this country.

There’s an old Irish saying ‘Tús Maith Leath na hOibre’ – ‘a good start is half the work’ – which I
think applies very readily to 2005. I believe, looking back on the past year that we have, as a new
organisation, indeed made a good start. We should not however be tempted by complacency as I
have no doubt that we will be faced with many difficult challenges in the future. I am confident
however that, with the continuing support of the Board, the staff and all our clients, we can face
that future with an air of eager anticipation and considerable confidence.

9Annual Report 2005

Bryan Andrews
Chief Executive
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Misean na hEagraíochta

Beidh muid ar thús cadhnaíochta maidir le 
réitigh earcaíochta, mheasúnachta agus réitigh 
ghaolmhara acmhainní daonna a sholáthar don 
tseirbhís phoiblí.

Bunaíodh an tSeirbhís um Cheapacháin Phoiblí i nDeireadh Fómhair na bliana 2004 tar éis d’Oifig
Choimisinéirí na Státseirbhíse agus na gCoimisinéirí um Cheapacháin Phoiblí a dhíscaoileadh de
thoradh an Achta um Bainistíocht na Seirbhíse Poiblí (Earcaíocht agus Ceapacháin) 2004.

Is í an tSeirbhís um Cheapacháin Phoiblí an soláthraí láraithe de sheirbhísí earcaíochta, measú-
nachta agus roghnóireachta le haghaidh na státseirbhíse. Ina theannta sin, soláthraíonn muid
seirbhísí earcaíochta agus seirbhísí gaolmhara comhairleoireachta um acmhainní daonna
d’Fheidhmeannacht na Seirbhíse Sláinte, don Gharda Síochána agus do chomhlachtaí poiblí eile.

An tSeirbhís um Cheapacháin Phoiblí
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Our Mission

To be the leading recruitment, assessment and 
related human resource solutions provider 
for the public service.

The Public Appointments Service was established in October 2004 following the dissolution of
the Office of the Civil Service and Local Appointments Commissioners by the Public Service
Management (Recruitment and Appointments) Act 2004.

The Public Appointments Service is the centralised provider of recruitment, assessment and 
selection services for the civil service. We also provide recruitment and related human resource
advisory services to local authorities, the Health Service Executive, An Garda Síochána and other
public bodies.

The Public Appointments Service
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• Frank Murray,
An Cathaoirleach, Iar-Choimisinéir Státseirbhíse agus Iar-Ard-Rúnaí Rialtais.

• Bryan Andrews,
Príomhfheidhmeannach na Seirbhíse um Cheapacháin Phoiblí.

• John O’Connell,
Ard-Rúnaí Cúnta, An Roinn Airgeadais.

• Niamh O’ Donoghue,
Rúnaí Cúnta, Oifig na gCoimisinéirí Ioncaim.

• Geraldine Tallon,
Rúnaí Cúnta, An Roinn Comhshaoil, Oidhreachta agus Rialtais Áitiúil.

• Bernard Carey,
Stiúrthóir na Bainistíochta agus na Forbartha Pearsanra, An Roinn Sláinte agus Leanaí.

• Catherine Clancy,
Coimisinéir Cúnta, Bainistiú Acmhainní Daonna, An Garda Síochána

• Rosaleen Glackin,
Leas-Rúnaí Ginearálta, Ceardchumann Seirbhísí Sibhialta agus Poiblí, ainmnitheach 
de chuid Comhdháil na gCeardchumann.

• Maura McGrath,
Comhairleoir Neamhspleách um Athrú Eagraíochtúil agus um Acmhainní Daonna.

Comhaltaí an Bhoird
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• Mr. Frank Murray,
Chairperson, former Civil Service Commissioner 
and former Secretary to the Government.

• Mr. Bryan Andrews,
Chief Executive, Public Appointments Service.

• Mr. John O’Connell,
Assistant Secretary, Department of Finance.

• Ms. Niamh O’Donoghue,
Assistant Secretary, Office of the Revenue Commissioners.

• Ms. Geraldine Tallon,
Assistant Secretary, Department of the Environment, Heritage and Local Government.

• Mr. Bernard Carey,
Director of Personnel Management and Development, Department of Health and Children.

• Ms. Catherine Clancy,
Assistant Commissioner, Human Resource Management, An Garda Síochána.

• Ms. Rosaleen Glackin,
Deputy General Secretary, Civil and Public Services Union, and a nominee of ICTU.

• Ms. Maura McGrath,
Independent Organisation Change and Human Resource Consultant.

Members of the Board
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An Fhoireann

Seo a leanas comhaltaí na foirne reatha bainistíochta:
• Bryan Andrews,

Príomhfheidhmeannach

• Patricia O’Grady,
ar iasacht le EPSO (Oifig Roghnóireachta Pearsanra na hEorpa) ón 1 Meán Fómhair 2005

• Niall Leavy,
Ceannasaí na Seirbhísí Gairmiúla

• Padraig Love,
Ceannasaí Oibríochtaí

• Martin Bourke,
Ceann na Seirbhísí Corparáideacha

• Mary Flynn,
Bainisteoir na gCaidreamh Cliant
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The Management Advisory Committee
• Mr. Bryan Andrews,

Chief Executive

• Ms. Patricia O’Grady,
on secondment to the European Personnel Selection Office from 1st September, 2005

• Mr. Niall Leavy,
Head of Professional Services

• Mr. Padraig Love,
Head of Operations

• Mr. Martin Bourke,
Head of Corporate Affairs

• Ms. Mary Flynn,
Client Relations Manager

The Team
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Dr. Peter Wyse Jackson
Stiúrthóir, Na Gáirdíní Náisiúnta Lusanna
Director, National Botanic Gardens
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Sa bhliain 2005 d’fhoilsigh an tSeirbhís um Cheapacháin Phoiblí a céad ráiteas straitéise d’fhonn
friotal a chur ar fhís agus ar threo na heagraíochta do na blianta 2005 go 2007. Cumadh an
ráiteas a foilsíodh de thoradh phróiseas fairsing comhairleoireachta in éineacht le cliantaí,
le hiarrthóirí agus le páirtithe leasmhara eile. Bunaíodh an straitéis ar na príomhréimsí 
seo a leanas:

Ag Freastal ar ár gCustaiméirí
Tá sé de chuspóir againn ionchais na gcustainméirí a shárú trí na seirbhísí earcaíochta,
roghnóireachta agus seirbhísí gaolmhara eile is fearr a sholáthar;

An Gnó a Fhorbairt
Tá sé de rún againn an bhuaic a bhaint amach i margadh earcaíochta na hearnála poiblí trínár
bpróisis ghnó a chuirfidh seirbhís den scoth ar fáil. Is mian linn, leis, an nuálaíocht a chothú go
síoraí i ngach réimse den ghnó;

Luach-Ar-Airgead a Sholáthar
Ní mór dúinn cinnte a dhéanamh de go soláthraíonn na hacmhainní a thugtar dúinn 
luach-ar-airgead. Déanfar amhlaidh trí phróisis freagrachta;

An Fhoireann a Fhorbairt
Tá sé de rún againn feabhas is forbairt seasta a chur ar ár gcuid seirbhísí agus ar an luach 
a sholáthraítear dár gcliantaí tríd an bhfoireann ag gach leibhéal den eagaíocht a fhorbairt,
agus tacaíocht a thabhairt dóibh, i dtreo is gur féidir leo feidhmiú ag an leibhéal is airde go 
síoraí seasta.

Straitéis na hEagraíochta 2005 – 2007
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In 2005 the Public Appointments Service published its first strategy statement to articulate its
vision and direction for the years 2005 to 2007. The published statement is the result of an 
extensive consultation process with clients, candidates, and other interested parties. The key
areas our strategy is built around are:

Delivering for our Customers
We aim to exceed customer expectations through providing the very best recruitment, selection
and assessment related services;

Developing our Business
We aim to excel in the public sector recruitment market by focusing on achieving excellence in
service delivery through our business processes and continuously foster and 
encourage innovation in everything we do;

Delivering Value for Money
Ensuring resources entrusted to us deliver value for money through accountability and 
responsibility;

Developing our People
We are committed to continuously improve and develop the services we provide and value 
we bring to our clients through developing and supporting our people at all levels in the 
organisation so that they can consistently aim for and achieve high performance.

Our Strategy for 2005 – 2007
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Jane O’Neill
Innealtóir Sinsearach Féidhmiúcháin,
Comhairle Chontae Phort Láirge
Senior Executive Engineer,
Waterford County Council
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Tá sé de chuspóir againn ionchais
na gcustaiméirí a shárú trí na seirb-
hísí earcaíochta, roghnóireachta
agus seirbhísí gaolmhara eile is
fearr a sholáthar;
Bhí éileamh láidir ar oifigigh agus ar sheirbhísí eile ónár
gcliant-eagraíochtaí le linn 2005, agus chonacthas méadú ar
an éileamh a tháinig ó chliantaí na státseirbhíse sa leath
dheiridh den bhliain.

Le linn 2005 chonacthas méadú suntasach ar an éileamh ar
sheirbhísí ónár príomhghrúpaí cliantaí ar fad, go mór mór ó
earnálacha na Sláinte agus an rialtais áitiúil. Ina theannta sin,
leathnaíomar an tseirbhís a sholáthraítear nuair a d’éirigh linn
roinnt seirbhísí straitéiseacha comhairleoireachta a sholáthar
do chliantaí éagsúla.

Déantar cur síos anseo thíos ar an gcaoi ar éirigh linn de réir
na hearnála:

An Státseirbhís
Líonadh 2656 folúntas sa Státseribhís, ar shlí gur tháinig
méadú 97% ar ghníomhaíocht na bliana 2004. Tugadh faoi
deara go raibh toradh maith ar na fógráin a foilsíodh do na
feachtais.

Tháinig deireadh thar a bheith corraitheach leis an mbliain
don tSeirbhís um Cheapacháin Phoiblí. De thoradh réimse de
chomhaontuithe i dtaobh an Díláraithe, d’éirigh linn clár oibre
12 mhí d’earcaíocht oscailte don tseirbhís ghinearálta maille
le comórtais idir-rannach d’ardú céime a chur i gcrích le linn
ráithe thar a bheith dian ag deireadh na bliana 2005.

D’éirigh le foirne na hEarcaíochta Olltoirte painéil, ar a bhfuil
daoine den scoth, a chur ar fáil do chliantaí ag na leibhéil seo
a leanas:

• Oifigeach Cléireachais

• Oifigeach Sealadach Cléireachais

• Oifigeach Feidhmiúcháin

• Ardoifigeach Feidhmiúcháin (Idir-Rannach)

• Ardoifigeach Feidhmiúcháin (Oscailte)

• Príomhoifigeach Cúnta (Idir-Rannach)

• Ardoifigeach Feidhmiúcháin (Oscailte)

• Príomhoifigeach (Idir-Rannach)

Ag Freastal ar ár gCustaiméirí
Anuas ar sin, líonadh na 20 folúntas mar Thaidhleoir Sóisearach
a lorg an Roinn Gnóthaí Eachtracha nuair a reáchtáladh feach-
tas ar éirigh thar cionn leis agus a cumadh go sainiúil do Roinn.

Bliain thar a bheith crúógach a bhí in 2005 don fhoireann
earcaíochta a bhí i mbun na gComórtas Gairmiúil agus
Bainistíochta Sinsearaí. Sháraigh siad líon na gceapachán
Bainistíochta Sinsearaí agus na gceapachán de rialtóirí a 
rinneadh riamh sa Státseirbhís, lena n-áirítear:

• 12 Rúnaí Cúnta (i bpáirt le TLAC)

• Comhalta den Údaráis Iomaíochta

• Ombudsman na bhFórsaí Cosanta

• Stiúrthóir na nOibríochtaí, An Coimisiún um 
Rialáil Tacsaithe

• Príomhoifigeach Feidhmiúcháin san Údarás um 
Shlándáil Phearsanta

Tá obair déanta ag an tS um CP le roinnt páirtnéirí 
seachtracha ar roinnt tionscadal earcaíochta, agus faoi láthair
tá an eagraíocht i mbun taighde ar conas an tseribhís seo a
sholáthar do na cliantaí uile sa réimse seo.

✦ FEACHTAS AN TREAS RÚNAÍ
Sa bhliain 2005 reáchtáladh feachtas a bhí go mór i mbéal 
an phobail chun Taidhleoirí Sóisireacha a earcú thar ceann 
na Roinne Gnóthaí Eachtracha. Sna blianta a caitheadh 
bhíodh an feachtas seo mar chuid den fheachtas 
earcaíochta iarchéimithe ach de bhrí go bhfuil tábhacht
an phoist seo ag dul i méid síleadh go mbeadh sé 
oiriúnach cur chuige úr a ghlacadh trí chomórtas ar 
leith maille le teicnící meastóireachta a sainchumadh 
i bhfianaise riachtanais an phoist. Cuireadh béim bhreise i 
mbliana ar an gcumarsáid scríofa maraon le scileanna 
idirphearsanta, réimsí a sainaithníodh ina dtréithe 
tábhachtacha don phost. Ina theannta sin méadaíodh scóip 
agus solúbthacht an n-agallamh a thuilleadh, le béim níos 
mó ar na nithe a spreagann iarrthóirí agus ar eolas na 
n-iarrthóirí ar ghnóthaí eachtracha. Mheall an feachtas seo 
buíon láidir iarrthóirí, timpeall is 4,700 ar fad. Is ionann 
an líon iarrthóirí seo agus méadú suntasach ar a
mhacasamhail de chomórtas sa bhliain 2003. Fuair leath 
na n-iarrthóirí cuireadh chuig trialacha síciméadracha 
agus as a measc siúd fuair an dá chéad is fearr 
cuireadh chuig sraith de mheasúnaithe,



We  filled 20 vacancies in the Department of Foreign Affairs for
Junior Diplomats (Third Secretaries) in a tailor made and highly
successful campaign for the Department.

2005 represented a very busy year for our Senior Management
and Professional Appointments recruitment team, who 
managed a number of senior management and regulator
appointments in the Civil Service, including:

• 12 Assistant Secretary posts (in support of TLAC)

• Member of the Competition Authority

• Defence Forces Ombudsman

• Director of Operations, Commission for Taxi Regulation

• Chief Executive Officer of the Private Security Authority

The Public Appointments Service worked with a number of
external partners on some executive recruitment projects and
is currently examining options for enhancing the service 
available to all clients in this area.

✦ THIRD SECRETARY CAMPAIGN
In 2005 we ran a very high profile campaign to
recruit Junior Diplomats for the Department of Foreign 
Affairs. In previous years this campaign formed part of
the graduate recruitment campaign but given the 
increasing importance of this position it was deemed 
appropriate to adopt a new approach through a 
dedicated competition with assessment techniques 
tailored to suit the post. This year increased emphasis 
was placed on written communication and interpersonal 
skills, areas identified as essential for the role. The scope 
and flexibility of the interview process was also increased,
with an increased focus on motivation and awareness of 
foreign policy. The campaign attracted a very strong field of 
some 4,700 applicants which was a significant increase on 
the equivalent campaign in 2003. Half of those applying 
were brought forward to complete psychometric tests from 
which the top two hundred were invited to attend for a 
series of assessments, including group and written exercises 
and a Department of Foreign Affairs Orientation exercise.
One hundred applicants were then invited to attend for
interview. This new selection process focused on assessing 
applicants on the basis of skills and interests which were 
necessary for this role. Initial feedback on this campaign 
indicates a particularly high level of satisfaction from the 
Department of Foreign Affairs with the candidates 
subsequently appointed.
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We aim to exceed customer
expectations through providing
the very best recruitment,
selection and assessment
related services available.
Demand for staff and other services amongst our client
organisations was strong in 2005, with an increased demand
from civil service clients observed in the latter half of the year.

The year saw significant growth in demand for our services
across our key client groups, especially in the Health and Local
Government sectors, and we also broadened our service by
successfully completing a number of strategic consultancy
services to key clients.

Civil Service
We filled 2656 positions in the Civil Service, representing a 
97% increase in activity on 2004. We noted a very healthy
response to advertisements of our campaigns.

The latter half of the year was exciting for The Public
Appointments Service, as following a range of agreements in
relation to Decentralisation, we successfully delivered a 
typical 12 month programme of general service open 
recruitment and interdepartmental promotion competitions
over an intense three month period at the end of 2005.

Our Large Volume recruitment teams successfully 
delivered panels with high quality people for clients at
the following levels:

• Clerical Officers 

• Temporary Clerical Officers

• Executive Officers

• Interdepartmental Higher Executive Officers

• Open Higher Executive Officers 

• Interdepartmental Assistant Principals

• Open Assistant Principals

• Interdepartmental Principal Officers

Delivering for our Customers
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lena n-áirítear cleachtaí scríofa, grúpchleachtaí is 
cleachtadh treoshuímh de chuid na Roinne Gnóthaí 
Eachtracha. Tugadh cuireadh chun agallaimh do chéad 
iarratasóir. Leis an bpróiseas nua roghnóireachta seo díríodh
ar iarrthóirí a mheasúnú ar bhonn na scileanna agus na 
réimsí spéise atá riachtanach don phost seo. Is léir ón 
aiseolas is túisce a fuarthas faoin bhfeachtas seo go bhfuil 
an Roinn Gnóthaí Eachtracha an-sásta go deo le cumas na 
ndaoine a ceapadh de thoradh an chomórtais.

✦ COMHALTA DEN ÚDARÁS IOMAÍOCHTA
Le linn na bliana 2005 reáchtálamar comórtas chun an 
post mar Chomhalta den Údarás Iomaíochta a líonadh 
agus mar chuid den phróiseas glacadh le cur chuige nua 
i leith feidhmeannach sinsearach a earcú. Cuireadh 
cuardach ar bun, i gcomhpháirtíocht le comhlacht
seachtrach, chun iarrthóirí oiriúnacha a chur ar an 
eolas faoin bpost a rabhthas a thairiscint. Cuireadh 
an próiseas cuardaigh seo ar bun i dteannta na 
fógraíochta a rinneadh ar an bpost sna nuachtáin agus 
ar an láithreán gréasáin.

Sular tugadh faoin bpróiseas cuardaigh b'éigean dúinn 
cinnte a dhéanamh de go raibh tuiscint dhomhain 
againn ar riachtanais an chliaint, agus ina dhiaidh sin 
rinneadh an cuardach sna hearnárlacha iomchuí dá réir.
Tar éis dúinn teagmháil a dhéanamh leo iarradh ar na 
sprioc-iarrthóirí CV a sholáthar má bhí suim acu sa phost.
I ndiaidh do na hiarrthóirí iarratas a dhéanamh, cibé acu 
de thoradh an chuardaigh nó de thoradh na 
gnáth-fhógraíochta, cuireadh gearrliosta i dtoll a chéile 
bunaithe ar na riachtanais a bhain leis an bpost. Baineadh 
leas as an bpróiseas cuardaigh nua seo arís le linn feachtas 
earcaíochta eile i gcomhair feidhmeannach sinsearach a 
reáchtáladh i rith 2005. I rith 2006 déanfar anailís ar 
thorthaí na bhfeachtas seo agus déanfar cur chuige
foriomlán na hoifige i leith earcaíocht na bhfeidhmeannach 
sinsearach a mhúnlú de réir a bhfuil foghlamtha againn 
agus de réir an scothchleachtais atá i bhfeidhm i réimse seo 
na hearcaíochta is na roghnóireachta.

An tSaoráid Lárnach Iarratas um Dhílárú
Le linn 2005 chuir an tSeirbhís um Cheapacháin Phoiblí
tuarascálacha agus staitistící ar fáil don Roinn Airgeadais
faoin dul chun cinn atá déanta i dtaca le clár díláraithe an
Rialtais. Tá an tS um CP tar éis a bheith ag obair go dlúth le
Ranna is le hOifigí na Státseirbhíse agus ba mhór an cúnamh
dúinn na tuarascálacha ardchaighdeáin agus na sonraí 
beachta a cuireadh ar fáil chun cláir phleánála um acmhainní
daonna a chur i gcrích.

An Earnáil Sláinte
Bliain an-tairbheach agus an-torthúil a bhí sa bhliain seo a
d’imigh tharainn maidir leis an gcaidreamh a cruthaíomar le
Feidhmeannacht nua na Seirbhíse Sláinte (F na SS). Sa bhliain
2005 d’ainmnigh an tS um CP bainisteoir sinsearach a 
d’oibreodh go heisiach le F na SS chun cúnamh agus 
comhairle a thabhairt dóibh maidir le gnéithe uile 
na hearcaíochta.

Is fiú roinnt gnéithe ar leith den chomhoibriú earcaíochta a
rinneamar le F na SS a lua:

• líonadh 133 post thábhachtacha;

• líonadh os cionn 100 post mar lia comhairleach;

• méadú 26% don bhliain ar líon na n-iarratasóirí ar 
phost in earnáil na sláinte.

Chuir sé áthas ar leith ar an tSeirbhís um Cheapacháin Phoiblí
oibriú go dlúth le F na SS chun feachtais earcaíochta a
reáchtáil le haghaidh roinnt folúntas tábhachtach 
bainistíochta, lena n-áirítear:

• Stiúrthóir Náisiúnta Airgeadais

• Ceann na Seirbhísí Comhroinnte Acmhainní Daonna

• Stiúrthóir Náisiúnta na nAcmhainní Daonna.

Tá súil againn go mbainfidh F na SS an-leas is fíor-thairbhe 
sa bhliain 2006 as an gcur chuige sainchumtha a glacadh i
leith na bhfeachtas seo.

Le linn na bliana chuidigh an tS um CP le F na SS maidir le
1,600 Altra ó na hOileáin Filipíneacha agus ón India a earcú.
Ina theannta sin chuidíomar leis an An mBord Altranis nuair a
rinneadar na hiarratasóirí altranais ‘lán-fhásta’ go léir a
scrúdú le linn 2005.
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✦ MEMBER OF THE COMPETITION AUTHORITY
In 2005 we filled the post of Member of the Competition 
Authority and as part of the process we adopted a new pilot
approach to senior executive recruitment. This involved a 
search process, in partnership with an external party, to 
inform suitable applicants that this post was on offer. This 
process was carried out in addition to our newspaper and 
web advertising of the post.

In order to carry out this process we ensured we had a 
thorough understanding of the client's needs and 
then actively targeted relevant sectors. Once key contacts 
were identified they were asked to apply by CV, if 
interested. Once applicants applied, either as a result of 
the search process or as a result of our other advertising,
applicants were shortlisted and interviewed on the basis 
of the essential requirements identified for this role.
This new process was then piloted further on other 
senior executive recruitment conducted in 2005. In 2006 
the results of these pilots will be analysed and our overall 
approach to senior executive recruitment will be shaped by 
our learning and by best practice in this area of recruitment
and selection.

Decentralisation:
Central Applications Facility
Throughout 2005 the Public Appointments Service has 
supplied the Department of Finance with reports and 
statistics on progress being made on the Government’s 
decentralisation programme. We have worked closely with
participating Civil Service Departments and offices and
through the provision of quality data and reports have 
helped them to complete accurate human resource 
planning programmes.

Health Sector
The outgoing year was an extremely successful and proactive
one regarding our relationship with the new Health Service
Executive (HSE). In 2005 we dedicated a senior manager to
work exclusively with the HSE to advise and assist them on
all aspects of recruitment.

A number of particular features of the recruitment
relationship with the HSE were noteworthy:

• 133 key posts filled;

• over 100 medical consultant posts filled;

• 26% year-on-year increase in the number of applicants 
for jobs in the health sector.

The Public Appointments Service was particularly pleased to
work closely with the new HSE in running the recruitment
campaigns for a number of key management positions,
including:

• National Director of Finance

• Head of Shared Human Resource Services

• National Director of Human Resources.

The tailor made approach to these campaigns is expected to
produce quality outcomes for the HSE in early 2006.

During the year the Public Appointments Service assisted the
HSE in recruiting 1,600 Nurses from the Philippines and India.
We also assisted An Bord Altranis in the testing of all ‘mature’
applicants for nursing positions in 2005.
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Earnáil na nÚdarás Áitiúil
Bliain earcaíochta thar a bheith crúógach eile a bhí ann le linn
2005 i gcás na n-údarás éagsúil áitiúil fud fad na tíre. Is é an 
t-údar is mó suntais ná an nós atá ag éirí níos coitianta i
measc na gComhairlí Contae go n-iarrfaí ar an tSeirbhís um
Cheapacháin Phoiblí cúnamh a thabhairt i dtaca le hoifigigh
chléireachais a earcú. Bhí an tS um CP in ann cuidiú suntasach
a thabhairt do na húdaráis áitiúla i dtaca le próiseas
earcaíochta na n-oifigeach cléireachais a ghiorrú, agus laghdú
a chur ar na hacmhainní ar baineadh leas astu le linn na
céime próiseála.

Le linn 2005 thug an tS um CP cúnamh do na húdaráis áitiúla
seo a leanas le folúntais mar oifigigh chléireachais a líonadh:

• Comhairle Chontae Dhún Laoghaire/ Ráth an Dúin

• Comhairle Chontae na Gaillimhe

• Comhairle Chontae Chiarraí

• Comhairle Chontae Luimnigh

• Comhairle Chontae Mhaigh Eo

• Comhairle Chontae Bhaile Átha Cliath Theas

• Comhairle Chontae Phort Láirge

Le linn na bliana, freisin, reáchtáil an tSeirbhís um
Cheapacháin Phoiblí feachtais chun folúntas an Bhainisteora
Chontae a líonadh sna contaetha seo a leanas:

• Dún Laoghaire/ Ráth an Dúin,

• An Longfort

• An Iarmhí

Sa bhliain 2005 rinneadh athbhreithniú ar an gcur chuige a
ghlactar i leith earcaíocht na Stiúrthóirí Seirbhísí sna
hÚdaráis Áitiúla. Ba thráthúil an t-athbhreithniú seo i 
bhfianaise a thábhachtaí is atá an post sinsearach seo i
struchtúr an údaráis áitiúil. Tar éis dúinn dian-chleachtadh
idirbheartaíochta a bhunú leis na páirtithe leasmhara uile,
Cumann na mBainisteoirí Contae is Cathrach san áireamh,
glacadh le cur chuige úrnua i dtaca le measúnú an 
n-iarrthóirí.

Líon an tS um CP réimse d'fholúntais éagsúla mar Stiúrthóir
Seirbhísí a tháinig chun cinn ar feadh na bliana.

An Garda Síochána
I bhfianaise na ngealltanas a thug an Rialtas maidir le 
foireann an Gharda Síochána a mhéadú go suntasach bhí
2005 ar an mbliain ba ghnóthaí agus ba ghéire earcaíochta
riamh ó thaobh an Gharda Síochána de.

Reáchtáladh dhá fheachtas, ceann i ndiaidh a chéile, le 
feachtas na bliana 2005 (féach an bosca eolais) ag teacht sna
sála ar an gComórtas don Gharda-faoi-oiliúint ar éirigh chomh
maith sin leis. Ar cheann de na gnéithe ba shuntasaí den dá
fheachtas bhí an iarracht a rinneadh chun iarratasóirí as 
cúlraí éagsúla a mhealladh trí athruithe sna riachtanais
incháilitheachta .i. aois agus teanga. Reáchtálann an tS um CP
clár leanúnach d’agallaimh chun freastal ar an éileamh agus ní
theipeann orthu an sprioc de 275 earcach d’ardchaighdeán a
chur ar fáil don Choláiste Oiliúna sa Teampall Mór gach ráithe.

✦ COMÓRTAS DON GHARDA-FAOI-OILIÚINT
D’fhonn a choinneáil bord ar bhord leis an éileamh 
le haghaidh earcaithe chun An Gharda Síochána, sheol 
an tSeirbhís um Cheapacháin Phoiblí feachtas eile
earcaíochta thar ceann an Gharda Síochána i Meán Fómhair 
na bliana 2005. Feachtas suntasach a bhí ann sa mhéid is gur
cuireadh tréan-iarracht ar bun chun daoine ó mhionlaigh 
éagsúla eitneacha a spreagadh le hiarratas a dhéanamh 
d’fhonn a chinntiú go léireodh comhdhéanamh cultúrtha 
agus eitneach An Gharda Síochána an éagsúlacht chultúrtha
atá ag borradh i sochaí na hÉireann. D'fhonn an togra seo a 
éascú d’oibríomar go dlúth le CCNCI (An Coiste Comhairleach
Náisiúnta ar Chiníochas agus Idirchultúrachas) ar sheisiún 
eolais a reáchtáladh chun iarratasóirí ó mhionlaigh 
eitneacha a chur ar an eolas maidir leis an bpróiseas 
roghnóireachta do na Gardaí faoi oiliúint. Thug an seisiún 
eolais seo deis do na hábhair iarrthóirí tuilleadh a fhoghlaim 
faoin bpróiseas roghnóireachta agus cáipéisí taithíochta i 
gcomhair na trialach a fháil (bhí na cáipéisí seo le fáil freisin 
ar an láithreán gréasáin ag www.publicjobs.ie). De bharr 
athraithe breise i bpróiseas an chomórtais b’éigean 
d’iarrthóirí a bheith inniúil ar an mGaeilge nó ar an mBéarla 
i dteannta teanga amháin eile le hais na riachtanas teanga a
bhíodh i bhfeidhm roimhe seo. Arís eile rinne líon suntasach 
iarrthóirí iarratas ar an bpost seo – timpeall is 8,500. As an 
líon iomlán de 4926 a d’fhreastail ar na trialacha fuarthas 
860 iarratas ó iarrthóirí a dúirt nár bhain siad leis an rangú 
“Éireannach Bán”. D’éirigh le 193 díobh siúd ag na trialacha 
síciméadracha le linn Chéim I den phróiseas roghnóireachta 
agus tá agallaimh ar siúl faoi láthair do na hiarrthóirí 
uile ar éirigh leo ag Céim I.



27Annual Report 2005

Local Authority Sector 
2005 represented another extremely busy year on the recruit-
ment front on behalf of the many local authorities around
the country. Of greatest significance is the growing trend
among County Councils to request the Public Appointments
Service to assist them in the recruiting of clerical officers. We
were able to help local authorities to considerably 
shorten the recruitment cycle for clerical officers and reduce
the amount of staff resources during the processing stage.

In 2005 PAS helped the following local authorities fill clerical
officer positions:

• Dun Laoghaire/ Rathdown County Council

• Galway County Council

• Kerry County Council

• Limerick County Council

• Mayo County Council

• South Dublin County Council

• Waterford County Council

Also during the year the Public Appointments Service ran
campaigns to fill the position of County Manager in:

• Dun Laoghaire/Rathdown,

• Longford

• Westmeath.

In 2005 a review was conducted of the approach taken to the
recruitment of Directors of Services in the Local Authorities.
Given the importance of this senior position in the local
authority structure this review was timely. Following an
intensive exercise with all the key stakeholders, including the
City and County Managers' Association, a new approach to
the assessment of candidates was adopted.

The Public Appointments Service filled a range of vacant
positions of Director of Service that arose throughout
the year.

An Garda Síochána
Given the Government’s commitment to significantly
increase the strength of the force, 2005 represented the
busiest and most intense period ever on the Garda 
recruitment front.

Back-to-back campaigns were run with the 2005 campaign
(see info box) following the hugely successful Garda Trainee
campaign. A key feature across both campaigns was the
attempt to attract applicants from a wider pool through
changes in the eligibility requirements e.g. age and language.

The Public Appointments Service runs a continuous interview
programme to meet the demand and consistently meets the
target of supplying the Training College in Templemore with
275 high quality recruits for every new intake every 3 months.

✦ GARDA TRAINEE COMPETITION
To keep pace with the demand for new recruits to the 
Garda Síochána the Public Appointments Service launched 
a further recruitment campaign on behalf of the Garda 
Síochána in September 2005. This campaign was notable 
for the major drive initiated to encourage members of 
ethnic minorities to apply in order to ensure that the 
cultural and ethnic profile of this body reflected the 
increasing diversity in Irish society. To facilitate this 
initiative we worked closely with the NCCRI (National 
Consultative Committee on Racism and Interculturalism) in 
running a briefing session to familiarise applicants from 
ethnic minorities with the selection process for the trainee 
Garda. This gave prospective applicants the opportunity to 
learn more about the selection process and to obtain 
familiarisation material for the test (this was also 
available on our website www.publicjobs.ie). A further 
change in the competition process resulted in candidates 
being required to have a competence in either Irish or 
English in addition to another language as opposed to 
previous eligibility criteria.
Once again a very significant applicant pool of almost
8,500 applied to be considered for a position. Out of a 
total of 4926 people who attended for testing we received 
860 applications from candidates who classified 
themselves as other than "White Irish". Some 193 of 
those were successful at our stage 1 psychometric tests 
and we are currently holding interviews for all those 
successful candidates.
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✦ OBAIR CHOMHAIRLEOIREACHTA DO OIFIG 
NA GCOIMISINÉIRÍ IONCAIM 
Chuir Oifig na gCoimisinéirí Ioncaim tús le hathbhreithniú 
ar phróiseas na hoifige i leith chomórtais inmheánacha 
um ardú céime d’fhonn a chinntiú go bhfuil na 
modheolaíochtaí a úsáidtear in inmhe éifeachtúlacht
na heagraíochta san am atá le teacht a chinntiú.
Chonacthas don eagraíocht go raibh tábhacht ar leith leis 
an athbhreithniú seo san am i láthair de bhrí gur cuireadh 
athstruchtúrú mór i bhfeidhm uirthi le déanaí agus go 
bhfuiltear ag druidim i dtreo dheireadh an phróisis 
chomhtáthaithe a chiallaíonn go ndéanfar struchtúr foirne 
na Seirbhíse Ginearálta a chomhtháthú le struchtúr foirne  
na gCánacha Rannacha chun struchtúr grádaithe amháin a 
chruthú atá bunaithe ar ghrádanna na Seirbhíse Ginearálta.
Tar éis idirthréimhse, cuirfear le chéile na folúntais ar fad a 
eascraíonn as na sruthanna a bhí ann roimhe seo chun 
cnuasach ginearálta folúntas atá oscailte do chách a chruthú.

Aontaíodh go mbeadh chlár-ama seacht seachtaine ann 
don tS um CP chun an tuarascáil chríochnúil a chur ar fáil.
Tar éis dian-idirbheartaíochta laistigh de Oifig na 
gCoimisinéirí Ioncaim tiomsaíodh tuarascáil ina raibh cur 
síos ar na príomh-cheisteanna a ardaíodh leis an gcóras 
reatha um ardú céime, agus ar a lorg bhí sraith de 
roghanna is de mholtaí ag gach leibhéal in Oifig na 
gCoimisinéirí Ioncaim.

Fócas ar Chustaiméirí agus éifeachtúlacht
an Fhócais a Thomhas
Cé go dtugtar tús áite do na seirbhísí earcaíochta a
sholáthraítear dár gcliantaí, aithnímid, leis, go bhfuil sé 
tábhachtach súil a choinneáil ar fheidhmíocht na hoifige,
agus ní mór a chinntiú go ndéantar monatóireacht chruinn 
ar na caighdeáin um sheachadadh seirbhíse.

Leagtha amach in Aguisín II tá sonraí faoin méid a d’éirigh
linn na caighdeáin seirbhíse seo a chur i gcrích i gcás na 
ngrúpaí éagsúla de chliantaí.

Agus monatóireacht á déanamh againn ar na caighdeáin seirb-
híse déantar monatóireacht ar na seirbhísí a chuirtear ar fáil
d’iarrthóirí freisin. Tar éis athbhreithniú a rinneadh ar oibriú an
phróisis achomhairc, leanamar orainn le linn na bliana i mbun
scagtha ar na próisis achomhairc, (ó d’fhoilsigh an Coimisiún
um Cheapacháin Seirbhíse Poiblí na Cóid Chleachtais).

Tá mionchur síos ar chineálacha agus ar leibhéil na n-achomharc
a fuarthas le linn na chéad bliana le fáil in Aguisín III.

Comhairleoireacht agus Seirbhísí Oiliúna
do chliantaí ar feadh na seirbhíse poiblí
Le cois na dian-ghíomhaíochta earcaíochta seo a rinneadar
chuir foireann na Seirbhíse um Cheapacháin Phoiblí raon 
teoranta de sheirbhísí breise ar fáil do chliantaí éagsúla ar fud
na seirbhíse poiblí.

Ar na seirbhísí seo bhí seirbhísí post-anailíse, oiliúint i dtaca 
le hagallaimh, seisiúin chomhairleoireachta maidir le feachtas
earcaíochta, próisis earcaíochta na gcliantaí a iniúchadh,
comhairle a thabhairt faoi struchtúir um ardú céime, agus
cúnamh a thabhairt maidir le feachtais idirnáisiúnta
earcaíochta a bhunú. Ar na tionscadail a críochnaíodh le linn
2005 tá:

• Tuairisceoir Parlaiminte: Moltaí Roghnóireachta agus 
Post-Anailíse

• Post-Anailíse agus Athbhreithniú ar na próisis 
roghnóireachta do Chigirí Bunoideachais agus 
Iar-bhunoideachais

• Páipéar inar dearnadh cur síos ar chreatlach inniúlachta 
a fhorbairt is a chur i bhfeidhm, ceann a thacódh
le próiseas comhtháite AD laistigh de Teagasc

• Iniúchadh a dhéanamh ar na Féidearthachtaí i dtaca 
le córais ardaithe céime sna Coimisinéirí Ioncaim

Chuir an tSeirbhís um Cheapacháin Phoiblí seirbhís dhíreach
ar fáil do chliantaí i dtaca le Oiliúint Agallóireachta d'Agallóirí
nua. Chuireamar oiliúint ar os cionn 270 duine ag leibhéil
éagsúla le linn na gcúrsaí seo a leanas:

• 11 Ard-chúrsa Oiliúna i Scileanna Agallóireachta (2 lá)

• 6 Cúrsa Oiliúna i Scileanna Agallóireachta (1 lá)

• 16 Dian-Oiliúint Mheastacháin (1/2 lá)

• 1 ‘Déan an t-Oiliúnóir a Oiliúint’ sna 
Scileanna Agallóireachta (2 lá)

Tá an tS um CP i mbun athbhreithnithe faoi láthair ar an
gcaoi a soláthraítear na seirbhísí breise seo, ach táthar ag 
súil go ndéanfar leathnú ollmhór ar an réimse seirbhísí seo 
ón mbliain 2006 ar aghaidh.
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Consultancy and Training Services for
clients across the public service
In addition to this very intensive recruitment activity, staff
from the Public Appointments Service also provided a range
of additional, complementary services for various clients
throughout the public service.

These services included the conducting of job analyses,
interview training, advisory sessions on recruitment
campaigns, auditing of client processes, advice on
promotional structures and assistance with the 
establishment of international recruitment campaigns.
Examples of the projects we have conducted in 2005 include:

• Parliamentary Reporter Job Analysis 
and Recommendations for Selection

• Job Analysis and Review of the selection process 
for Primary and Post Primary Schools Inspectors

• Paper outlining options for the development and 
implementation of a competency framework which 
will support an integrated HRM process within Teagasc 

• Examining options for future promotion systems 
in Revenue 

The Public Appointments Service provided a direct service to
clients on Interview Skills Training for new interviewers. We
trained over 270 people at various levels on the following
courses:

• 11 Advanced Interview Skills Training courses (2 days)

• 6 Interview Skills Training courses (1 day)

• 16 Intensive Assessment Training (1/2 day) 

• 1 Train-the-Trainer in Interviewing Skills (2 days)

PAS is currently reviewing its approach to the provision of
these additional services, but expects that this will be a 
major area of expansion from 2006 onwards.

✦ CONSULTANCY WORK FOR THE OFFICE OF 
THE REVENUE COMMISSIONERS 
The Office of the Revenue Commissioners initiated a 
review of its approach to internal promotion competitions 
to ensure that the methodologies employed are capable of 
ensuring the future effectiveness of the organisation.

This was seen as particularly important at the present
time as they have recently undergone major restructuring 
and are currently nearing the completion of an integration 
process whereby the General Service grading structure and 
the Departmental Taxes grading structure will be integrated
into a single grading structure based on the General Service
grades. Following a transition period, all of the fillable 
vacancies arising in each of the former streams will form a 
common pool of posts open to all staff.

A seven week timescale was agreed for delivery of a 
completed report by the Public Appointments Service.
Following extensive consultation within Revenue a report
was compiled detailing the key issues identified with the 
existing promotion systems, followed by a series of options 
and recommendations for selection at each grade 
level in Revenue.

Measurement of the effectiveness of 
our Customer Focus
While the provision of recruitment services to our clients is a
priority we also recognise the importance of tracking our 
performance and ensuring that our published service delivery
standards are closely monitored.

Our level of achievement of these service standards to all of
our client groups is set out in Appendix II.

Monitoring of our service standards also includes standards
for the service we provide to candidates. During the year we
continued to refine our appeals procedure, following a review
of the operation of the appeals process over its first year
(since the introduction of the Codes of Practice by the
Commission for Public Service Appointments).

A breakdown of the level/type of appeals in our first year of
operation is attached at Appendix III.
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Garda Niamh Whelan
Sráid an Phiarsaigh
Pearse Street, Garda Station
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an gclár úr tástála-l agus rinne os cionn 300 ‘iarrthóir’ scrúdú
faoi mhacasamhail na gcoinníollacha scrúdúcháin. Fuarthas 
aiseolas thar a bheith dearfach ó iarrthóirí faoi na 
ríomhscrúduithe nua seo, le formhór mór na n-iarrthóirí den
tuairim gur fearr leo iad ná an gnáth-scrúduithe ‘peann 
agus páipeár’. Faoi láthair tá iniúchadh á dhéanamh ar na
ceisteanna a bhaineann le ríomhairí a úsáid i ‘dtimpeallacht
bheo’ agus go comhuaineach i láithreacha éagsúla.

Dul-chun-cinn sa Mheasúnú

SRAITH SCRÚDUITHE DON OIFIGEACH CLÉIREACHAS
& DON OIFIGEACH FEIDHMIÚCHÁIN
De bharr tionscadail mhóir a críochnaíodh le linn 2005 tá
sraith iomlán scrúduithe ar fáil anois don tS um CP chun
measúnú a dhéanamh ag leibhéal na nOifigeach Cléireachais
agus na nOifigeach Feidhmiúcháin. De bharr na scrúduithe
nua seo, ar leis an tS um CP go hiomlán iad, déanfar airgead
nach beag a shábháil sna blianta atá le teacht. Ina theannta
sin, de bharr na hoibre a rinneadh ar na scrúduithe seo tá 
creatlach ar fáil don tS um CP trínar féidir sraitheanna eile de
mhíreanna tástála a fhorbairt, agus trínar féidir scrúduithe 
ar líne a chur ar fáil d'iarrthóirí nó do chliantaí san am atá 
le teacht. Leis an taisce scrúduithe seo beimid in ann 
leaganacha éagsúla dár scrúduithe a úsáid ar bhonn níos rial-
ta gan aon sárú a dhéanamh ar shláine an phróisis tástála.

MEASÚNÚ FÍSEÁNBHUNAITHE I BHFEACHTAS NUA
AN GHARDA SÍOCHÁNA
De bharr gur éirigh chomh maith leis an measúnú 
físeánbhunaithe i bhfeachtas na bhFear Dóiteáin le linn 
2004 sheol an tS um CP scrúdú nua físeánbhunaithe i
gcomhair fheachtas an Gharda Síochána in 2005. Déantar 
an scrúdú físeánbhunaithe a reáchtáil le linn na céime 
agallaimh den fheachtas agus dearadh é chun scileanna
scríofa tuarascálacha, atá thar a bheith tábhachtach don
Gharda Síochána, a mheas. Cuirtear cnámhscéal i láthair
iarrthóirí ar scáileán mór san Ionad SMART, agus ina 
dhiaidh sin déanann siad tuairisc theagmhais a líonadh 
ina shonraítear an t-eolas is tábhachtaí ón gcnámhscéal.
Thug na hiarrthóirí aiseolas an-dearfach ar fad faoin 
gcineál seo measúnaithe, toisc na himeachtaí a léirítear 
ann a bheith chomh réalaíoch.

Tá sé de rún againn an bhuaic a
bhaint amach i margadh
earcaíochta na hearnála poiblí
trínár bpróisis ghnó a chuirfidh
seirbhís den scoth ar fáil. Is
mian linn, leis, an nuálaíocht a
chothú go síoraí i ngach réimse
den ghnó;
Le linn 2005 chuireamar an cuspóir seo chun cinn i réimsí 
suntasacha éagsúla, mar atá:

Clár earcaíochta-l úr a fhorbairt
Le linn na bliana d’oibrigh an tSeirbhís um Ceapacháin Phoiblí
i gcomhar le soláthraí tríú páirtí d’fhonn an chéim is 
deireannaí dár seirbhísí ar líne a chur chun tosaigh. Tá súil go
gcuirfear an chéim seo den chlár i gcrích faoi thús na bliana
2007, agus tá de chuspóir aici solúbthacht shuntasach bhreise
a sholáthar don fhoireann, do chliantaí agus d'iarrthóirí nuair
a bheis ollfheachtas earcaíochta ar siúl.

Le linn na céime forbartha seo ba dheireannaí rinneadh 
obair chéadach chun fáil réidh le sean-teicneolaíochtaí
earcaíochta nach bhfuil in ann riachtanais na timpeallachta
comhaimseartha earcaíochta a fhreastal. Arna chríochnú 
don chóras beidh cliantaí in ann súil a choinneáil ar an obair
atá ar siúl maidir lena gcuid folúntas féin a líonadh. Anuas ar
sin, áfach, beidh fáil ag cliantaí ón Earnáil Phoiblí ar inneall
earcaíochta den chéad scoth a thabharfas deis dóibh a gcuid
feachtas earcaíochta féin a reáchtáil.

Le linn na céime forbartha ba dheireannaí cuireadh béim ar
leith ar na seirbhísí iarrthóra atá ar fáil ar chomhéadan
www.publicjobs.ie a fheabhsú, agus cuireadh feabhas, leis, ar
na huirlisí atá ar fáil don fhoireann earcaíochta taobh thiar
den chomhéadan sin chomh maith. Tá béim mhór, leis, ar an
bhfeabhas ab éigean a chur ar na príomh-tháscairí fei-
dhmíochta earcaíochta agus ar an tuairisciú a dhéantar orthu.

Sa bhliain 2005 rinneadh dul-chun-cinn mór sa tionscadal a
bunaíodh chun fiosrú a dhéanamh ar na gnéithe praiticiúla 
a bhaineann le húsáid na ríomhairí le linn trialacha i 
bhfeachtas earcaíochta. Reáchtáladh sraith de scrúduithe leis

An Gnó a Fhorbairt
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We aim to excel in the public
sector recruitment market
by focusing on achieving 
excellence in service delivery
through our business processes
and continuously foster and
encourage innovation in 
everything we do;
Development of a new e-recruitment
platform
During the year the Public Appointments Service worked with
a third party supplier to advance the latest stage of strategy
to deliver our services on-line. This phase of the 
programme, which has a delivery date in early 2007, aims 
to give significant, additional flexibility for staff, clients and
candidates when participating in or engaging with a 
recruitment campaign.

In the course of the latest development phase, significant
work is being carried out to replace old recruitment
technologies that can no longer meet the requirements of
the modern recruitment environment. When completed,
the new system will allow clients to not only track progress
on vacancies that we are filling for them, but will also 
provide Public Sector clients with direct access to a 
best–in-class recruitment engine that will allow them to 
run their own recruitment campaigns.

A major emphasis in the latest phase of development is on
improving the services available and the overall user-friendli-
ness at the ‘front-end’ on www.publicjobs.ie for candidates
and at the ‘back–end’ for our own recruitment personnel.
There is also a major emphasis on improving the manage-
ment reporting on key recruitment performance indicators.

The project to investigate the practicalities of utilising 
computers at the candidate testing phase of a recruitment
campaign was significantly advanced in 2005. A series of 
trials of the new e-testing platform were conducted, with in
excess of 300 'candidates' tested under ‘exam-like’ conditions.
The response by candidates to the new testing platform has
been extremely positive, with an overwhelming preference by

Developing our Business
candidates for this computer based approach over the 
traditional 'pencil and paper' approach. We are currently
examining issues around the use of computers in ‘live
environments’ and in multiple locations.

Advances in Assessment

CLERICAL & EXECUTIVE OFFICER TEST PORTFOLIO
In 2005 a major exercise was completed, providing the Public
Appointments Service with a full suite of assessment tests for
selection at Clerical and Executive Officer levels. The new
tests, wholly owned by the Public Appointments Service ,
will result in considerable efficiencies and significant financial
savings in the coming years. They will also provide the 
platform for new banks of items to be developed and 
provide options for the Public Appointments Service to 
deliver tests directly on-line as well as directly to clients in the
future. The test bank will enable us to use multiple variations
of our existing tests with much greater frequency without
compromising the integrity of the testing process.

VIDEO-BASED ASSESSMENT ON 
NEW GARDA CAMPAIGN
Following the successful roll out in 2004 of video based
assessment on the Firefigher campaign the Public
Appointments Service launched a new video based test on
the Garda Campaign in 2005. The video based test is 
administered at the interview stage of the 
campaign and is designed to support the assessment of
‘report writing skills’, which are critical to the Garda role.
Candidates are presented, via big screens in our Smart Centre,
with a video based scenario, after which they complete an
‘Incident Report’ detailing key information from the scenario.
This form of assessment, due to the realism of the events
portrayed, has proven hugely popular with candidates.
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Ag bogadh ar aghaidh ón Agallamh 
Ar Bhonn Inniúlachta
Tar éis dúinn athbhreithniú a dhéanamh ar na hAgallaimh 
ar Bhonn Inniúlachta le linn 2003 – 2004, ceapadh, agus
cuireadh i bhfeidhm, cur chuige níos solúbtha i leith na 
n-agallamh i rith 2005. In ionad a bheith i gcroílár an phróisis
is amhlaidh go dtacaíonn na hinniúlachtaí leis na hagal-
laimh sa chur chuige nua seo. Soláthraíonn an cur chuige
nua breis solúbthachta do na hAgallóirí maidir leis na
príomh-
ceisteanna agus na ceisteanna leantacha, agus anois is féidir
dearcadh níos iomláine a fháil ar thaithí agus scileanna na 
n-iarrthóirí, agus níos tábhachtaí fós, tuiscint a fháil ar 
a n-oiriúnacht don phost. Leis an gcur chuige nua seo is
cothroime go mór an spleáchadh a fhaightear ar
ghnóthachtálacha an iarrthóra go n-uige seo agus a 
chumas déileáil le dúshláin an phoist a ndearna sé iarratas
air. Taitníonn an cur chuige nua seo go mór le hiarrthóirí 
agus le hagallóirí araon.

An Maingín Earcaíochta agus
Roghnóireachta
Tar éis mhórobair taighde a rinneadh thar thréimhse 18 mí
bhí áthas ar an tS um CP an Maingín Earcaíochta agus
Roghnóireachta a fhoilsiú i mBealtaine na bliana 2005.
D’fhreastail os cionn 120 bainisteoir ón tseirbhís phoiblí is 
ón státseirbhís araon ar an seoladh oifigiúil. Dearadh an
Maingín d’fhonn eolas agus comhairle phraiticiúil maidir 
le gnéithe uile na hearcaíochta, na roghnóireachta agus an
mheasúnaithe a chur ar fáil do lucht Acmhainní Daonna na
seirbhíse poiblí trí chéile. Forbraíodh an maingín i gcomhar le
Gréasán Státseirbhíse na nOifigeach Pearsanra, agus tá cion
oibre na gcleachtóirí sinsearacha AD ón tseirbhís phoiblí ar
fad le feiceáil ann.

De réir an aiseolais, táthar ar aon fhocal maidir le fiúntas
agus le tairbhe an fhoilseacháin seo d'fhonn an ghair-
miúlacht a chur chun cinn sna próisis earcaíochta fud fad na
seirbhíse poiblí. Ina theannta sin tá an Maingín ar fáil do
chliantaí atá cláraithe le www.publicjobs.ie.

Painéal Comhairleach Taighde Seolta
Bhí áthas ar an tSeirbhís um Cheapacháin Phoiblí Painéal
Comhairleach a thionscnamh chun maoirseacht a dhéanamh
ar obair thaighde as a n-eascródh díospóireacht agus plé ar
cheisteanna ar údar spéise iad dóibh siúd a bhíonn i mbun
earcaíochta agus roghnóireachta san earnáil phoiblí. Tá idir
bhainisteoirí sinsearacha de chuid na seirbhíse poiblí,
ionadaithe ó aos léinn na n-acmhainní daonna agus 
ionadaithe ó na mórchomhlachtaí san earnáil phríobháideach
ar an bpainéal.

Le linn na bliana chuir an Painéal Comhairleach Taighde tús
le dhá thogra mhóra chun dul i ngleic leis na ceisteanna
tráthúla seo a leanas:

• Na tuairimí agus an meon coitianta i leith 
deiseanna gairmré san Earnáil Phoiblí

• Éifeacht na hearcaíochta-l le haghaidh fhostaithe 
na hEarnála Poiblí

Tá sé beartaithe bailchríoch a chur ar na staidéir seo go 
luath sa bhliain 2006 agus cuideoidh siad ní amháin leis 
an eagraíocht seo maidir le straitéisí nua a fhorbairt ach ina
theannta sin, cuideoidh siad leis an tseirbhís poiblí ar fad
maidir le cur chuige níos leithne i leith an hearcaíochta a 
cheapadh.
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Moving beyond the traditional
Competency Based Interview 
Following a major review of Competency Based Interviewing
during 2003 – 04, an improved and more flexible approach 
to the interview was rolled out on campaigns during 2005.
The new approach to the interview is underpinned rather
than led by competencies. It provides Interviewers with much
greater flexibility to question and follow-up with candidates
and develop a more holistic view of their experience and skills
and, most importantly, their potential fit for the job. The new
approach strikes more of a balance between a candidate’s
achievements to date and their capacity to deal with the
demands and challenges of the role they are applying for.
This new approach has proven popular with candidates and
interviewers alike.

The Recruitment and Selection Toolkit
Following extensive work over an 18 month period the Public
Appointments Service  was delighted to publish and launch
the Recruitment and Selection Toolkit in May 2005, at an
event attended by over 120 senior managers from across the
civil and public service. The Toolkit is designed to provide 
HR personnel across the public service with information 
and practical advice on all aspects of recruitment, selection
and assessment. It was developed in partnership with the
Civil Service Personnel Officers Network and includes 
contributions from senior HR practitioners from across 
the public service.

Feedback since the launch has been unanimous as to the 
contribution that this publication will make to the further
professionalisation of the recruitment process throughout
the public service. The Toolkit is also available on-line to
clients registered with www.publicjobs.ie.

Research Advisory Panel Launched
The Public Appointments Service initiated an Advisory Panel
to oversee research that would promote discussion and
debate on issues of interest to those involved in recruitment
and selection from across the public sector and beyond.

The panel comprises senior public service managers,
leading academics in the field of human resources and 
representatives from leading companies in the private sector.

During the year the Research Advisory Panel initiated two
major studies tackling the very relevant issues of:

• Perceptions and attitudes to career opportunities
in the Public Sector

• The effectiveness of e-recruitment for 
Public Sector employers

These studies, which are due to be finalised in early 2006, will
not only assist the organisation in developing new strategies
but will also assist the wider public service in devising its own
approach to staff recruitment and retention.
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Caidreamh a fhorbairt le Tionscal
Earcaíochta na hÉireann
De bhrí go dtuigeann an tSeirbhís um Cheapacháin Phoiblí
gur comhlacht suntasach earcaíochta é an eagraíocht i 
dtionscal forásach na hearcaíochta seirbhíse poiblí, ghlac an
eagraíocht le cur chuige thar a bheith dearfach le go leor de
na heagraíochtaí eile is mó i tionscal na hearcaíochta in
Éirinn. Le linn na bliana rinne an tS um CP an cinneadh 
bualadh le himreoirí móra an tionscail d'fhonn ceisteanna
agus cúrsaí éagsúla a bhaineann le hearcaíocht seirbhíse
poiblí a phlé. De bhua na gcruinnithe seo bhíomar in ann
muid féin a chur in aithne do chomhlachtaí a d'fhéadfadh a
bheith ag plé le hearcaíocht den chineál céanna san am atá
le teacht. Deis iontach foghlama a bhí ann, freisin, in
éineacht le daoine atá tar éis a bheith i mbun oibre i réimse
atá thar a bheith éagsúil ón earnáil phoiblí.

Díol siuntais le linn 2005 ab ea an t-éileamh méadaithe a
bhí ann ó chliantaí ar sheirbhís atá curtha in oiriúint dá 
gcuid riachtanas féin nuair atáthar ag iarraidh iarrthóirí a
mhealladh le haghaidh postanna sinsearacha. D'fhonn an 
t-éileamh seo a shásamh thugamar faoi thaighde 
uileghabhálach ar na modhanna éagsúla a úsáidtear chun
feidhmeannaigh a earcú, modhanna a aimsíonn 
sprioc-aicme daoine i gcomhair postanna sinsearacha.
Go hiondúil is amhlaidh go ndéantar an post a fhógairt mar
is gnáth, agus, ina theannta sin, déantar foinsí eile 
d'iarrthóirí dóchúla, a chuardach ar bhonn náisiúnta agus
idirnáisiúnta. Le linn na bliana cruthaigh an tSeirbhís um
Cheapcháin Phoiblí comhghuaillíocht le speisialtóir
earcaíochta chun an tseirbhís sa réimse seo a leathnú chuig
cliantaí ar suim leo í. Ainneoin go bhfuil sé ró-luath ag an
tráth seo torthaí an togra a mheas is é is dóichí go dtiocfaidh
fás suntasach ar an réimse oibre seo sna blianta atá le
teacht.

Tá sé de rún daingean ag an oifig seo ár gcion oibre féin a
dhéanamh ar mhaithe le clú, le cáil agus le dea-shláinte
thionsal na hearcaíochta in Éirinn. Sa bhliain 2005 cuireadh
sárthús leis an gcuspóir seo agus leanfar leis an iarracht sna
blianta atá le teacht.

Caighdeáin a Dheimhniú agus an Feabhas
Leanúnach
Cuireadh Plean Gníomhaíochta um Bainistiú Caighdeán ar
bun don tSeirbhís um Cheapacháin Phoiblí le linn 2005.
Soláthraíonn an doiciméad seo creatlach uileghabhálach
dúinn d’fhonn cultúr ardchaighdeáin a fhorbairt maidir le
gnéithe uile de ghnó na hoifige sa tréimhse 2005 – 2007.

Is é is príomhchuspóir dúinn ná daoine den chéad scoth a
chur ar fáil dár gcliantaí seirbhíse poiblí. Mar chuid lárnach
den straitéis seo ní mór dúinn tuiscint shoiléir a chur ar cad
is caighdeán ann i réimse na hearcaíochta & na 
roghnóireachta. Is é cuspóir deiridh leis an bplean
gníomhaíochta seo um bainistiú caigdeán ná an fonn a
chothú i measc na foirne chun an tseribhís earcaíochta is
fearr a sholáthar, feabhas leanúnach a chur ar chaighdeáin
na gcóras agus, ar deireadh thiar, na daoine den mhianach 
is airde a chur ar fáil dár gcuid cliantaí.

Mar chuid de chlár na hoifige chun caighdeáin a fheabhsú
seoladh an Clár PACE (Pride-Accuracy-Customer-Efficiency nó
Bród-Cruinneas-Éifeacht-Custaiméirí) le linn 2005. Go dtí seo
táthar tar éis PACE a chur i bhfeidhm ar ghnéithe iomadúla
na heagraíochta, lena n-áirítear an phleanáil ghnó agus an
Clár nua um Threoshuíomh Corparáideach. Le linn 2006 tá sé
beartaithe PACE a chur i bhfeidhm ar Phlean Foghlama agus
Forbartha na hoifige, ar na duais-scéimeanna agus ar an
mbainistiú tionscadail.
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Developing a Relationship with the Irish
Recruitment Industry
Being aware of its new position as a significant recruitment
body in an emerging public service recruitment industry the
Public Appointments Service adopted a very proactive
approach with many of the leading organisations in the
recruitment industry in Ireland. During the year, we adopted a
systematic approach to meeting and discussing with the
leading players various issues relating to public service
recruitment. These meetings served as an opportunity to
introduce ourselves to people who potentially could be
involved in similar recruitment in the near future. It also
served as a wonderful opportunity to learn from people who
have been operating in what is a very different arena in the
private sector.

A noticeable development in 2005 was the increased level of
demand from clients for a more personalised and focused
service when attempting to attract candidates for senior
positions. To satisfy this demand we undertook extensive
research on various models of executive recruitment that
target specific cadres of people for senior positions. Typically
this involves the traditional advertising of a position in 
conjunction with a parallel trawl of other possible candidate
pools either nationally or internationally. During the year the
Public Appointments Service formed an alliance with a 
specialist recruiter to advance our service in this area to 
interested clients. While it is too early to evaluate results it
is likely that this will become a significant area for expansion
in the coming years.

It is the stated objective of this office to contribute positively
to the overall reputation and health of the recruitment
industry in Ireland. 2005 has seen an excellent start to this
objective and will be continued in the coming years.

Ensuring Quality and Continuous
Improvement
A Quality Management Action Plan for Public Appointments
Service was put in place in 2005. This document provides 
an overarching framework for the development of a quality
culture in all aspects of our business during the period 
2005 - 2007.

The primary objective is to ensure that we consistently 
deliver quality people for our public service clients. A key
component of this strategy is to develop a real 
understanding of quality in recruitment & selection.
The ultimate aim of this quality management action plan 
is to build a desire to be the best in the business and to 
continuously improve both the quality of our systems 
and the people we deliver to our clients.

As part of our quality improvement programme the 
PACE Programme (Pride-Accuracy-Customer-Efficiency) 
was launched in 2005. To date PACE has been incorporated
into many aspects of the organisation, including business
planning and our new Corporate Orientation Programme.
In 2006 PACE will be incorporated into our Learning 
and Development Plan, award schemes and project
management processes.
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• Rinneadh obair thar a bheith torthúil in 2005 i 
gcomhpháirt lenár gcomhghleacaithe san earcaíocht
Státseirbhíse i dTuaisceart Éireann agus i Sasana.
Rinneadh obair ar nithe éagsúla, mar atá, teagmhálacha a
chothú, eolas a roinnt, foghlaim ó na treochtaí is 
deireannaí, an scothchleachtas agus an nuálaíocht.

Próifíl na hEagraíochta a ardú – ar ardán
Náisiúnta & Idirnáisiúnta
Bhí lúcháir ar an tSeirbhís um Cheapacháin Phoiblí a bheith
rannpháirteach i roinnt seimineár agus comhdhálacha a bhí
go mór i mbéal an phobail agus a chuir próifíl na 
heagraíochta chun cinn go náisiúnta agus go hidirnáisiúnta.

• Cuireadh sraith de cheardlanna ar bun le linn na bliana 
do chleachtóirí AD na hearnála poiblí tar éis dúinn 
an Maingín Earcaíochta & Roghnóireachta a sheoladh.

• Bhíomar páirteach i seimineár fónta, agus thar a 
bheith praiticiúil, le haghaidh Saineolaithe laistigh 
de ghort na Roghnóireachta Pearsanra a d’eagraigh 
EPSO (Oifig Roghnóireachta Pearsanra na hEorpa).

• Sheol An Aireacht Intíre & Caidreamh Ríochta san 
Hág (Oifig na Seirbhíse Feidhmeannachta Sinsearaí) 
gréasán nua le linn sár-chomhdhála dar teideal 
“Profession in Perspective” maidir leis an gceannaireacht
idirnáisiúnta. Fuair an tS um CP cuireadh a bheith 
rannpháirteach agus cion oibre a dhéanamh don 
ghréasán nua in éineacht le saineolaithe agus le 
feidhmeannaigh ó 19 tír éagsúil.

• Rinneamar dhá phríomh-mhír oibre don EIPA (Foras 
Riaracháin na hEorpa) i Maastricht, obair a bhain le 
ceisteanna AD i gcomhair 2 thoscaireacht shinsearacha 
de chuid na Bulgáire

• I mí na Nollag i Maastricht chuir an oifig páipéar dar 
teideal ‘Emerging trends in e-recruitment in European 
Public Sectors’ i láthair na comhdhála EIPA 
'Current HRM trends in European Public Administrations';

• Rinneamar comhoibriú maidir le Seimineár faoin 
Earcaíocht agus Roghnóireacht in Earnáil Phoiblí na 
hEorpa a eagrú i gcomhair Earrach na bliana 2006.

• Ina theannta sin iarradh ar an tSeirbhís um 
Cheapacháin Phoiblí a cuid saineolais agus torthaí a 
cuid taighde ar na forbairtí is deireannaí i réimse 
an mheasúnaithe a chur i láthair ag comhdhálacha 
garimiúla, lena n-áirítear:

• Comhdháil Bhliantúil Chumann Síceolaíochta 
na hÉireann

• Comhdháil na nÚsáideoirí Scrúduithe de chuid 
an British Psychological Society
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Raising our professional profile –
Nationally & Internationally
During the year the Public Appointments Service was 
pleased to participate in and contribute to a number of high-
ly successful seminars and conferences which furthered our
profile nationally and internationally. These included:

• The provision of a series of workshops through-out
the year for public sector HR practitioners following 
the successful launch of the Recruitment & 
Selection Toolkit.

• Participation in the European Personnel Selection 
Office’s (EPSO) very useful and practical seminar 
for Experts within the Field of Personnel Selection.

• The Ministry of the Interior & Kingdom Relations in 
The Hague (Office of the Senior Executive Service) 
launched a new network at an excellent international 
leadership conference “Profession in Perspective”. The 
Public Appointments Service was invited to participate 
and contribute to the new network with other experts and
executives from nineteen different countries.

• Facilitating the European Institute of Public 
Administration (EIPA) in Maastricht with key 
contributions on HR related issues for 2 senior 
delegations from Bulgaria;

• Presenting on ‘Emerging trends in e-recruitment
in European Public Sectors’ at the EIPA conference,
'Current HRM trends in European Public Administrations' 
in Maastricht in December;

• Jointly planning the development of a European 
Public Sector Recruitment and Selection Seminar in 
Maastricht for spring 2006.

• The Public Appointments Service was also invited to 
present their findings and thinking on latest
developments and trends in assessment at a number 
of prestigious professional conferences including:

• Psychological Society of Ireland Annual Conference 

• British Psychological Society Test Users Conference

• 2005 was also a very productive year for liaison,
information sharing and learning on latest trends,
good practice and innovation with our counterparts in 
Civil Service recruitment, promotion and top management
selection units both in Northern Ireland and in 
Whitehall, London.
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Mr. Ezzat Tadros
Máinla Ginéarlta comhairleach le speis ar leith sa
mháinliacht chíche agus máinliacht inchríneach
Ospidéal Ginearálta Loch Garman agus Ospidéal
Réigiúnach Phort Láirge. F na SS Theas
Consultant General Surgeon with a special interest in
Breast and Endocrine Surgery. Wexford General Hospital
and Waterford Regional Hospital. HSE South
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airgeadais agus ar an ngníomhaíocht earcaíochta, ba í buaic
na bliana don bhord ná faomhadh an Ráitis Straitéise nua
don tSeirbhís um Cheapacháin Phoiblí.

Ag breathnú chun cinn ar 2006 tá clár cuimsitheach oibre
leagtha amach ag an mBord, clár a dheimhníonn go mbeidh
siad i dteagmháil leis na ceisteanna straitéiseacha is mó
laistigh den eagraíocht. Tuigeann an Bord a thábachtaí is atá
caighdeáin arda maidir leis an Rialú Corporáideach. Dá
chomhartha sin bhunaigh an Bord, faoina Chathaoirleach,
Frank Muray, Uasal, Cóid Chleachtais chun imeachtaí an
Bhoird a threorú.

An Coiste Iniúchta
Tá an Coiste Iniúchta ina chuid bhunúsach de chur chuige na
heagraíochta i leith an rialaithe corporáidigh agus is léiriú é
ar mhian na heagraíochta go gcuirfí feabhas ar chórais is ar
phróisis ar aon bhealach is féidir. Tá Pat Whelan, Uasal,
(Ard-Stiúrthóir Oifig an Ombudsman / Oifig an
Choimisinéara Faisnéise) ina Chathaoirleach ar an gCoiste
Iniúchta. Chuir an Coiste a chéad Tuarascáil Bhliantúil faoi
bhráid an Oifigigh Chuntasaíochta, Bryan Andrews go luath
sa bhliain 2005. Le linn na dtrí chruinniú a bhí ag an gCoiste
chuireadar iniúchadh ar bun sna réimsí seo a leanas:

• Bainistiú Feachtas Earcaíochta

• An Córas Párolla

• Slándáil agus Forbairt Theicneolaíocht na Faisnéise

• Scrúduithe Ríomhchuidithe

Gné thábhachtach d'obair an Choiste Iniúchta le linn na
bliana is ea an mhaoirseacht a dhéantar ar iniúchtaí nua. Ina
theannta sin, ní mór don choiste monatóireacht a dhéanamh
ar an dul-chun-cinn atá á dhéanamh i dtaca le cur-i-bhfei-
dhm na moltaí a d'eascair as na hiniúchtaí roimhe seo.

I rith 2006 tá sé beartaithe go ndéanfaidh an oifig 
athbhreithniú ar a cur chuige ginearálta i leith iniúchtaí
d’fhonn cibé réimsí in-fheabhais sa Choiste a aithint.

Cinnte a dhéanamh de trí
phróiseas freagrachta go
soláthraíonn na hacmhainní a
thugtar dúinn luach-ar-airgead
Is ceist ard-tosaíochta don tSeirbhís um Cheapacháin Phoiblí
í an cheist maidir le hacmhainní airgeadais a leithdháileadh,
a chaitheamh agus a bhainistiú. Sa bhliain 2005 ghlac 
an eagraíocht roinnt cur chuige éagsúil i leith rialú na 
n-acmhainní.

Socruithe maidir le Tuairisciú Bainistíochta
Le linn na bliana 2005 chonacthas torthaí substaintiúla ar an
obair shuaithinseach a cuireadh isteach sna blianta a d'imigh
tharainn ar an gCreatlach um Bainistiú Eolais. Le suiteáil
Agresso - an Córas Bainistíochta Airgeadais - tá feabhas as
cuimse le feiceáil ar leibhéal an eolais atá ar fáil do 
bhainisteoirí agus don fhoireann trí chéile ag chuile leibhéal
den eagraíocht. Sna réimsí nach mór beart ceartúcháin a chur
i bhfeidhm táthar in ann tarrtháil a dhéanamh i bhfad níos
luaithe anois ná mar a bhíothas. De bhrí gur féidir teacht ar
eolas den saghas seo is féidir, anois, tús a chur le clár dáiríre
trína ndéanfar anailís dhian dhocht ar phátrúin chaiteachais
uile na heagraíochta. Leanfar leis an gclár seo tríd an
gceannteideal ‘Luach-ar-Airgead’ le linn 2006.

Íocaíocht Leictreonach ár gcuid soláthróirí
Chuir an eagraíocht córas leictreonach íocaíochta ar bun in
2005 dár soláthróirí uile. Tá de bhua ag an gcóras seo gur 
simplíodh próisis inmheánacha na hoifige agus, ina theannta
sin, gur fearrde anois leibhéal na seirbhíse a thugtar do na
soláthróirí. Mar thoradh air seo íoctar comhaltaí na mbord
agallaimh agus na soláthróirí earraí is seirbhísí araon i bhfad
níos sciobtha ná mar a tharla go n-uige seo. Anuas ar sin ar
fad, ciallaíonn an córas íocaíochta nua seo gur lú i bhfad 
Éireann an baol go ndéanfaí dliteanais a fhabhrú faoi 
reachtaíocht na n-íocaíochtaí déanacha.

An Riar Corparáideach
Bliain ghnóthach ab ea 2005 do Bhord úr na Seirbhíse um
Cheapacháin Phoiblí idir thuiscint a chur ar ghnó earcaíochta
is roghnóireachta na seirbhíse poiblí agus threo straitéiseach
na heagraíochta san am atá le teacht a rianú. Tionóladh an
Bord seacht n-uaire ar fad le linn 2005. I dteannta an
mhonatóireacht a rinneadar ar na forbairtí uile bainistíochta

Luach-Ar-Airgead a Sholáthar
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Ensuring resources entrusted to
us deliver value for money
through accountability and
responsibility
The issue of the allocation, expenditure and management of
financial resources is an issue of the highest priority for the
Public Appointments Service. In 2005 the organisation
deployed a multifaceted approach to the control of resources.

Management Reporting Arrangements
The considerable work completed in previous years under the
Management Information Framework (MIF) project began to
produce real results in 2005. The newly installed Agresso
Financial Management System has dramatically improved
the level of available information to managers and staff at
all levels in the organisation. In areas where corrective action
was necessary interventions could be initiated much earlier
than here to fore. The availability of such information has
now made it possible to start a real programme of rigorous
analysis of all spending patterns in the organisation. This 
programme will be pursued under a 'Value for Money' banner
in 2006.

Electronic Fund Transfer to all our suppliers
In a further effort to streamline our processes internally 
while heightening the level of service to all of our suppliers
the organisation, in 2005, moved to a system whereby all 
suppliers will, in future be paid electronically. The result
of this is that all interview board members and suppliers of
goods and services will receive payment significantly faster
than here to fore. This most recent development minimises
the risk of liabilities accruing under the relevant late
payments legislation.

Corporate Governance
During 2005 the new Board of the Public Appointments
Service was exceptionally busy both in familiarising itself
with the business of recruitment and selection in the public
service and in approving a strategic path for the future 
direction of the organisation. Meeting a total of seven times
in 2005 the Board most noticeably approved a new 
statement of strategy for the Public Appointments Service 
in addition to monitoring all developments in the area of
financial management and recruitment activity.

Delivering Value for Money
Looking ahead to 2006 the Board has mapped out a 
comprehensive work programme that will bring them in 
contact with all key strategic issues in the organisation. The
Board, under the chairmanship of Mr. Frank Murray, being
aware of the requirement for high standards in corporate 
governance, has also adopted a Code of Practice to guide its
own proceedings.

Audit Committee
The Audit Committee of the Public Appointments Service 
is an intrinsic element of the organisation's approach to 
corporate governance and its desire to improve systems and
processes in whatever way possible. The Committee, which 
is chaired by Mr. Pat Whelan, Director General, Office of the
Ombudsman/ Office of the Information Commissioner,
presented its first Annual Report to Mr. Bryan Andrews,
Accounting Officer in early 2005. Meeting on three occasions
during the year the Committee directed audits in the 
following areas:

• Management of Recruitment Campaigns

• Payroll System

• Information Technology Security and Development

• Computer Based Testing

An important aspect of the work of the Audit Committee
during the year is not only the overseeing of new audits but
also to monitor and receive reports on the progress being
made on the various recommendations of previous audits.

It is proposed that during 2006 the office will review its gen-
eral approach to audit with the objective of identifying any
areas where improvements might be made to the function.
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Bainistiú Riosca
Tuigeann an tSeirbhís um Cheapacháin Phoiblí go géar na
contúirtí éagsúla a d’fhéadfadh a theacht chun cinn le linn
aon bhliana oibriúcháin ar leith. Chuige sin, chuir an
eagraíocht bailchríoch ar thogra ollmhór le linn 2005 chun
clár riosca a chur i dtoll a chéile i dtaca le gach réimse den
ghnó. Ina theannta sin, cuireadh ath-eagar ar Choiste
inmheánach Riosca na heagraíochta chun coincheap an
riosca a chur chun cinn ar fud na hoifige. Ar an gCoiste tá 
ionadaithe ó phríomhréimsí uile na heagraíochta agus
deimhníonn siad go bhfuil an bainistiú riosca mar chuid
bhunúsach dár bpleanáil ghnó agus dár bpróisis bhain-
istíochta ó lá go lá.

Clár Leictreonach Sócmhainní
Go luath sa bhliain 2005 rinneadh athbhreithniú 
cuimsitheach uileghabhálach ar shócmhainní na hoifige.
Tionscnaíodh an t-athbhreithniú seo lena chinntiú go bhfuil
taifead cruinn inár seilbh de shócmhainní uile na 
heagraíochta, maille lena luach agus láthair na sócmhainní.
I lár na bliana aistríodh an taifead páipéir seo go dtí ceann
leictreonach tar éis dúinn gnásanna barrachóid a bhunú
chun na sócmhainní uile a thaifead. Feicfear torthaí an
chórais nua seo sna blianta atá le teacht nuair a shábhálfar
am nach beag i dtaca le cuntas is comhaireamh na
sócmhainní agus maidir le sócmhainní nua a chur in áit na
sócmhainní a bhfuil a seal caite acu.

Rialú Tionscadail
Déanann Bord Tionscadail inmheánach monatóireacht ar na
tionscadail straitéiseacha uile a bhunaítear sa tSeirbhís um
Cheapacháin Phoiblí. Ar an mBord tá comhaltaí uile Choiste
Comhairleach na Bainistíochta maille le roinnt comhaltaí
foirne eile. Tá sé de chuspóir ag an mBord monatóireacht a
dhéanamh ar ghnéithe éagsúla de thionscadail ainmnithe
áirithe na heagraíochta mar atá, pleanáil, acmhainní agus
cur-i-gcrích. Tionóladh an Bord uair gach cúig seachtaine le
linn 2005 agus ba ar dhul-chun-cinn thionscadal Rialtas-L 
na heagraíochta a dhíríodar aird. Mar a míníodh cheana,
díríonn an tionscadal seo ar www.publicjobs.ie a fhorbairt,
láithreán gréasáin na heagraíochta atá ina 
phríomh-chomhéadan d’iarrthóirí agus d’ábhar iarrthóirí.

Ba é an tionscadail ba mhó rath, is dócha, le linn 2005, ná 
cur-i-bhfeidhm an Chórais nua um Bainistíocht Acmhainní
Daonna (CBAD) i mí na Nollag. Dearadh an CBAD chun cuidiú
le gnéithe riaracháin uile na n-acmhainní daonna, mar atá,
an phleanáil, folúntais, staitisticí agus bainistiú oiliúna.
Caitheadh dhá sheachtain déag ar fad i mbun an tonscadail
agus rinne An Lárionad Forbartha um Bainistíocht agus
Eagrúcháin (LFBE) de chuid na Roinne Airgeadais 
maoirseacht air.
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Risk Management
The Public Appointments Service is acutely aware of the 
various risks that could present themselves during any typical
operating year. With this in mind the organisation, during
2005, completed an extensive exercise in formulating risk 
registers for all areas of its business. Combined with this we
reformed our internal Risk Committee to steer the concept of
risk control throughout the organisation. This Committee has
representatives from all key areas of the organisation and
ensures that risk management is an intrinsic part of our 
business planning and day to day management processes.

Electronic Assets Register
In early 2005 we conducted a thorough, organisation wide
review of all assets in the office. This review was initiated to
ensure that there was an absolute record of the value and
location of all assets relating to the organisation. In mid year
this asset register was transformed to an electronic register
following the putting in place of a procedure that bar coded
and recorded all assets. The benefits of this new system will
accrue in future years when considerable time will be saved
in accounting for assets and ensuring timely replacement
of those assets that have effectively passed their 
'best before' date.

Project Governance
All key, strategic projects that are established in the Public
Appointments Service are monitored by an internal Project
Board. This Board consists of all Management Advisory
Committee members and a number of other members of
staff. The objective of this Board is to monitor the planning,
resourcing, delivery and aftermath of all designated projects
in the organisation. Meeting once every 5 weeks, the Board in
2005, particularly concentrated on tracking the progress of
our eGovernment project. This project (described previously)
is focused on the development of www.publicjobs.ie as the
primary interface with candidates and aspiring candidates.

Perhaps the most successful project implemented in 2005
involved the introduction of a new Human Resource
Management System (HRMS) in December. The HRMS is
designed to assist with all administration in the area of
human resource planning, vacancies, statistics and training
administration. The project took twelve weeks in total, and
was overseen by the Centre for Management and
Organisation Development (CMOD) in the Department of
Finance.
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Justine Burke
Oifigeach Cléireachais, An Roinn
Gnóthaí Sóisialacha agus Teaghlaigh
Clerical Officer, Department of Social
and Family Affairs
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Cúrsaí Oiliúna agus Forbartha
Sa bhliain 2005 d'infhheistigh an tSeirbhís um Cheapacháin
Phoiblí 5% de luach an bhuiséid a chaitear ar thuarastail in go
leor tograí éagsúla d’fhonn scileanna is inniúlachtaí na foirne
a fhorbairt. Is ionann an leibhéal infheistíochta seo, a bheag
nó a mhór, leis an infheistíocht de 4.5% a rinneadh in 2004.

Reáchtáladh iniúchadh scileanna le linn na bliana a raibh dhá
chuspóir leis: na scileanna is gá do gach post a aithint; agus
leibhéal agus cineál na scileanna atá ag gach comhalta foirne
a aimsiú. Tháinig roinnt mhaith riachtanas oiliúna chun solais
de bharr an iniúchta agus tabharfar aghaidh orthu sa Phlean
Foghlama & Forbartha don bhliain 2006.

✦ Ar na cúrsaí oiliúna is suaithinsí a fuarthas 
le linn na bliana bhí:

• Oiliúnt sa Rialú Corporáideach do chomhaltaí uile 
na mBord Agallamh

• Oiliúint Airgeadais do na Bainisteoirí Sinsearacha

• Feitheoireacht Scrúduithe

• Reachtaíocht na Fostaíochta

• Teastas I.M.I. sna Seirbhísí Custaiméirí

• Cúrsa cónaitheach do na hOifigigh Chléireachais

• Cúrsa cónaitheach d’Oifigigh Foirne & 
d’Oifigigh Feidhmiúcháin

• Tógáil Foirne don Choiste Comhpháirtíochta

• Tógáil Foirne d’fhoireann na hEarcaíochta Cléireachais

• Oiliúint Sláinte & Sábháilteachta

• Oiliúint Gharchabhrach

Cúrsaí oiliúna eile a cuireadh ar fáil:

• An chumarsáid éifeachtach

• Oiliúint sna Meáin Chumarsáide/ don Phreasoifigeach

• Oiliúint Frithbhulaíochta agus Oiliúint san Fhiosrúcháin

maille le cúrsaí éagsúla TE do speisialtóirí

Tá sé de rún againn feabhas
seasta is forbairt shíoraí a chur
ar ár gcuid seirbhísí agus ar an
luach a sholáthraítear dár
gcliantaí. Déanfar amhlaidh tríd
an bhfoireann ag gach leibhéal
den eagaíocht a fhorbairt, agus
tacaíocht a thabhairt dóibh, i
dtreo is gur féidir leo feidhmiú
ag an leibhéal is airde ar bhonn
leanúnach.
Nuair atá ollchlár gníomhaíochta á chur i bhfeidhm chun
ainm agus clú aon eagraíochta nua a bhunú ní foláir an aird
is mó a thabhairt ar an oiread ceisteanna daonna agus is
féidir. Muna dtugtar an aird cháiréiseach seo is dual do fhor-
bairt agus do leas na foirne ní féidir aon eagraíocht a bhunú
ar bhonn rathúil.

Sa bhliain 2005 rinne an tSeirbhís um Cheapacháin Phoiblí
infheistíocht nach beag d’fhonn deiseanna a thabhairt don
fhoireann a gcuid postanna san eagraíocht a fhorbairt go
rathúil.

Comhpháirtíocht
Mar mhodh rannpháirteachais agus cumarsáide san
eagraíocht tá Comhpháirtíocht fós ar an bpróiseas gnó is
cumhachtaí atá sa tSeirbhís um Cheapacháin Phoiblí.
Rinneadh athnuachan ar an gCoiste Comhpháirtíochta sa
bhliain 2005 le hinsealbhú roinnt comhaltaí úra. Ina cheann
sin rinne an coiste cúrsa oiliúna thar a bheith nuálaíoch. Tá
próiseas na comhpháirtíochta anois ina chuid fadbhunaithe
de chultúr na Seirbhíse Poiblí.

Le linn na bliana bhí an Coiste Comhpháirtíochta páirteach
sna forbairtí dearfacha agus suimiúla uile a tharla san Oirig
trí chéile, mar atá, ceisteanna cóiríochta, cumadh beartas,
dearbhú feidhmíochta, duais-scéimeanna, an dílárú, imeach-
taí sóisialta, cláir um chaighdeáin a fheabhsú,
ceisteanna cumarsáide, agus ceisteanna eile nach iad.

An Fhoireann a Fhorbairt
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We are committed to 
continuously improve and 
develop the services we provide
and value we bring to our
clients through developing and
supporting our people at all 
levels in the organisation so
that they can consistently 
aim for and achieve high 
performance.
In the context of any major programme that sets out to 
establish the name and reputation of a new organisation the
foremost consideration has to be given to as many human
issues as possible. Without such consideration to staff - their
development and wellbeing - no organisation can successfully
establish itself.

In 2005 considerable investment was made by the Public
Appointments Service in providing opportunities for staff to
develop and succeed in their designated roles in the 
organisation.

Partnership
Partnership, as a model of participation and communication,
remains the most powerful business process in the Public
Appointments Service. The Partnership Committee, in 2005,
renewed itself with the arrival of several new members and
through participating in some very innovative training. This
process has now become a very established part of the 
culture of the Public Appointments Service.

During the year Partnership has been involved in all of the
exciting and positive developments that have occurred
throughout the Office, including accommodation issues,
input into policies, performance verification, award schemes,
decentralisation, social events, quality improvement
programmes, communications, and equality issues.

Developing our People
Training and Development
In 2005 the Public Appointments Service invested 5% of its
payroll budget in a very wide variety of initiatives to develop
the skills and competence of staff. This level of investment
was broadly consistent with 2004 when 4.5% was invested.

To further assist in the identification of training needs a skills
audit was conducted during the year to help identify the
skills required for each role and the actual skills level of each
employee. A number of training needs, across all grades,
were identified from this audit which will be addressed in the
2006 Learning & Development plan.

✦ The most significant training interventions 
during the year included:

• Corporate Governance training for all Board Members

• Financial Training for Senior Managers

• Test Facilitation

• Employment Law

• I.M.I. Certificate course in Customer Service

• Residential course for Clerical Officers

• Residential course for Staff Officers & 
Executive Officers

• Team building for Partnership Committee

• Team building for Clerical Recruitment Team

• Health and Safety Training

• First Aid Training

Other training provided included:

• Effective communications

• Media/Press Officer training

• Bullying and Investigation Training 

and various specialist I.T. courses



50 Tuarascáil Bhliantúil 2005

An Dílárú
Ceist thar a bheith tábhachtach fós é an dílárú don tSeirbhís
um Cheapacháin Phoiblí. Go luath sa bhliain 2005 d’fhoilsigh
an Grúpa Feidhmíochta Díláraithe Tuarascáil leasaithe inar
socraíodh an bhliain 2009 mar sprioc maidir le 100 post a
bhogadh ón oifig seo go hEochaill, Co. Chorcaí. Cruthaíonn
an t-am-chlár leasaithe seo ceisteanna cigilteacha don oifig.
Formhór na ndaoine ar mian leo bogadh go hEochaill le S na
CP, tá siad ag obair cheana féin do Ranna i gceantar
Chorcaí/Phort Láirge. Dá bhrí sin ní bheidh siad in ann dul i
mbun oibre leis an eagraíocht seo go dtí 2009. Idir an dá linn
tá timpeall is trian d'fhoireann na hoifige in ainm is a bheith
ag bogadh le Ranna atá ag dílárú níos luaithe ná 2009.
Thosaigh na chéad daoine den fhoireann ag bogadh chuig a
Ranna nua i rith 2005. Tá súil go rachaidh an t-aistriú foirne
seo i dtreis le linn 2006. Is é an t-ábhar is mó práinn don
oifig ná an gá atá ann ionadaithe foirne a fháil don tréimhse
eatramhach sula ndéanfar an dílárú go hEochaill in 2009. Tá
súil go mbeidh an cheist seo thar a bheith tábhachtach don
oifig agus is cinnte nach foláir an cheist a láimhseáil go
cáiréiseach stuama.

Gníomhaíocht Thagarmhairc
Glacann an tSeirbhís um Cheapacháin Phoiblí cur chuige
córasach maidir le córas tagarmhairc a chur i bhfeidhm ar
ghníomhaíocht na heagraíochta. Déantar an tagarmharc le
hais caighdeán aitheanta náisiúnta ar a ndéantar iniúchadh
neamhspleách. Le linn na bliana bhíomar rannpháirteach i
roinnt tograí den saghas seo.

DUAISEANNA CUMAIS O2
Seoladh na dámhachtainí seo in 2005 d’fhonn aitheantas a
thabhairt d’fhostóirí is d’eagraíochtaí, ón earnáil phríob-
háideach is phoiblí araon, a dhéanann iarracht ar leith chun
deiseanna fostaíochta a chur ar fáil do dhaoine le míchumas.
Tugann foireann de mheasúnóirí cuairt ar gach eagraíocht
rannpháirteach chun iniúchadh dian a dhéanamh ar 
pholasaithe, ar phróisis agus ar áiseanna na heagraíochta 
de réir mar a théann siad i bhfeidhm ar dhaoine le míchumas.
Bhí áthas ar an tSeirbhís um Cheapacháin Phoiblí nuair a
bhain an eagraíocht an chéad áit amach faoin gcatagóir
‘Rochtain Timpeallachta’. De bhrí go bhfuil gnó na hoifige
bunaithe, cuid mhór, ar a bheith ag plé leis an bpobal tá 
tábhacht nach beag leis an duais seo mar thagarmharc do
chaighdeáin na hoifige. Tá anailís á déanamh faoi láthair ar
an aiseolas a fuarthas le linn an phróisis mheastóireachta

chun na réimsí gur féidir feabhas a chur orthu a shocrú. Le
linn 2006 beifear ag díriú go príomha ar chaighdeáin a 
fheabhsú i dtreo is go mbeidh an oifig san iomaíocht do
dhuais faoin gcatagóir ‘Earcaíocht agus Roghnóireacht’.

FEABHAS DE THORADH DAOINE - CREIDIÚNÚ
Is é ‘Feabhas de thoradh Daoine’ creidiúnú náisiúnta na 
hÉireann maidir le forbairt na n-acmhainní daonna. Tá dhá
phríomh-chuspóir leis an gcreidiúnú, mar atá, cumas na
bhfostaithe a fhorbairt d’fhonn go ndéanfaidís cion oibre i
dtreo riachtanas na heagraíochta, agus d’fhonn aitheantas a
thabhairt d’eagraíochtaí a bhain an caighdeán seo amach.

Bronnadh an dámhachtain ‘Feabhas de thoradh Daoine’ faoi
dhó ar an eagraíocht. Gaisce mór thar ceann na foirne trí
chéile is ea an duais seo a bhaint amach. Comhartha 
seachtrach aitheantais atá ann don díograis a léiríonn na 
fostaithe uile i dtaca lena bhforbairt féin. Maraon leis sin
tugann sé aitheantas dóibh don obair foirne ina mbíonn 
siad ar fad páirteach chun feabhas leanúnach a chur ar 
fheidhmiú na heagraíochta.

Tá iarratas déanta ag an egraíocht faoin gcaighdeán nua in
2005 agus táimid ag feitheamh ar dháta do mheastóireacht
na bliana 2005/2006.

AN COMÓRTAS DO NA COMHLACHTAÍ IS FEARR
Ina theannta sin roghnaíodh an eagraíocht mar cheann de 
na 50 Comhlacht is Fearr d’Oibrithe in Éirinn 2005. Tá an
comórtas mar chuid de thogra de chuid Coimisiún na hEorpa
chun aird an phobail a tharraingt ar na láithreacha iomadúla
forásacha oibre atá ar fud na hEorpa. Tá sé mar aidhm ag an
gcomórtas go dtabharfaí aitheantas d’eagraíochtaí a 
chuireann sárthimpeallacht oibre ar fáil dá gcuid fostaithe.
Déanann gach eagraíocht iniúchtaí cultúrtha mar chuid den
chomórtas agus cuirtear ábhar tacaíochta ar fáil freisin.
Téann rannpháirteachas sa scéim chun tairbhe na 
n-eagraíochtaí sa mhéid is go n-aimsíonn eagraithe na
scéime tuairimí na bhfostaithe trí shuirbhé neamhspleách
nach luaitear ainmneacha ann. Eascraíonn torthaí thar a
bheith sonrach as an suirbhé agus baintear leas as na torthaí
leis an dul-chun-cinn le hais na bliana seo caite a mheas 
agus d’fhonn bunshraith na hoibre don bhliain seo le teacht
a leagan.
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Decentralisation
The decentralisation programme continues to be a significant
issue for the Public Appointments Service. In early 2005 
the Decentralisation Implementation Group published an
updated report that set 2009 as the date for the movement
of 100 posts from this office to Youghal, Co. Cork. This revised
timetable raises a significant timing issue for the office.
As most people who wish to move with the Public
Appointments Service to Youghal are already working for
Departments in the Cork/Waterford area these people are
not available to take up duty with the organisation until
2009. Meanwhile approximately 1/3 of the office's staff are
scheduled to move with 'early mover' Departments. During
2005 the first of these staff commenced moving to their new
Departments. This trend is scheduled to accelerate in 2006.
The immediate issue for the office is the need to get replace-
ment staff for the interim period before we move to Youghal
in 2009. It is anticipated that this is a very significant issue
facing the office and one that needs to be managed carefully.

Benchmarking Activity
The Public Appointments Service adopts a systematic
approach to benchmarking its activities against recognised,
independently audited national standards. During the year
we participated in a number of such activities.

O2 ABILITY AWARDS
These awards were launched in 2005 to recognise employers
and organisations from both the private and public sector,
who make particular efforts to facilitate the employment of
people with disabilities. A team of assessors visits each 
participating organisation to conduct a rigorous audit of all
policies, processes and facilities as they relate to people with
disabilities. In 2005 the Public Appointments Service was 
very pleased to be the overall winner in the 'Environmental
Accessibility' category. As our business is primarily one of
interaction with members of the public this award is a very
important benchmark of our standards. Feedback received
during the judging process is now being analysed to 
determine areas where further improvements could be made.
The primary focus for 2006 will be to raise standards to a
level where we will be in contention for a further category
award in the area of 'Recruitment and Selection'.

EXCELLENCE THROUGH PEOPLE ACCREDITATION
The Excellence Through People accreditation is Ireland's
national standard for human resource development. Its two
main objectives are to encourage the development of
employees to their full potential so as to maximise their 
contribution to the specific needs of the organisation and to
show recognition for organisations that have achieved this
standard.

Our organisation has achieved the Excellence Through People
Award twice. This prestigious award is a great achievement
on behalf of staff. It is an external validation of the 
commitment of all employees to their own learning and
development as well as their involvement, as individuals 
and part of a team in the continuous improvement of the
operation of the organisation.

We have submitted an application, under the new standard,
in 2005 and are currently awaiting a date for our 2005/2006
assessment.

BEST COMPANIES TO WORK FOR COMPETITION
The Public Appointments Service was also selected as one of
the 50 Best Companies to Work for in Ireland in 2005. The
contest is part of an initiative by the European Commission to
draw public attention to the many progressive workplaces
throughout Europe. The purpose of the contest is to recognise
organisations in which employees are provided with a 
great work environment. The contest consists of culture
audits completed by each organisation and the submission 
of supporting material. The particular benefit of participating
in this scheme is that the organisers conduct an anonymous,
independent opinion survey of all employees. The 
exceptionally detailed output from this survey is used to track
progress against the previous years' results and to create the
foundation for next year.
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AN T-ÚDARÁS NÁISIÚNTA MÍCHUMAIS –
DUAISEANNA ‘FEABHAS SA ROCHTAIN’
Sa bhliain 2005 sheol an tÚdarás Náisiúnta Míchumais
(ÚNM) scéim duaiseanna i gcomhair fostóirí a ghlacann cur
chuige dearfach maidir leis an bhfreastal a dhéantar ar
dhaoine le míchumas. D’iarr an tÚNM ar an tSeirbhís um
Cheaoacháin Phoiblí a bheith rannpáirteach sa phróiseas
mar chuid den seoladh. Ar cheann de na fáthanna ar leith a
spreag an eagraíocht le bheith rannpháirteach sa phróiseas
bhí na seirbhísí sainchomhairleoireachta a bhí ar fáil agus a
reáchtáil iniúchadh cuimsitheach réamh-chomórtais den
fhoirgneamh agus a bhfuil ann. Le cúnamh na dtuarascála a
eisíodh de thoradh an iniúchta seo bhí an Oifig in ann plean
gníomhaíochta trí bliana a dhréachtadh le haghaidh 
feabhsúchán ar mhaithe leo siúd le míchumas. Cuireadh 
tús le cur-i-bhfeidhm an phlean i dtús na bliana 2005 nuair 
a rinneadh roinnt athruithe ar an bhfoirgneamh. Tá súil go
ndéanfar an t-iniúchadh foirmiúil do na dámhachtainí 
áirithe seo go luath sa bhliain 2006.

An Fhreagracht Chorparáideach Shóisialta
Bhí sé de nós ariamh ag foireann na Seirbhíse um
Cheapacháin Phoiblí bealaí éagsúla a aimsiú le go mbéidís in
ann tionchar dearfach a imirt ar an bpobal i gcoitinne.
Bunaíodh an tAonad Caidreamh Eachtracha de chuid na
Seirbhíse um Cheapacháin Phoiblí d’fhonn teacht ar bhealaí
trínar féidir leis an eagraíocht ceangal níos fearr a chruthú
leis an bpobal i gcoitinne ionas go ndéanfaí leas rannóga
áirithe an phobail agus leas fhoireann na hoifige araon.

Bhí áthas ar fhoireann na S um CP go raibh siad in ann bheith
páirteach i roinnt tograí le linn na bliana 2005. Luaitear cuid
acu anseo thíos.

CLÁR AN TSÁR-DHALTA
Tar éis chomh maith is a d’éirigh leis an gclár seo in 2004 bhí
an tSeirbhís um Cheapacháin Phoiblí páirteach arís sa togra le
linn 2005. Dearadh an clár seo chun tábhacht an oideachais
dara leibhéal a chur i gcion ar aos óg an luchta taistil. Tá sé de
chuspóir ag an scéim, ar deireadh thiar, nasc a chruthú idir an
t-oideachas agus fostaíocht a fháil. Le linn na bliana reáchtáil
comhaltaí foirne ón oifig ceardlanna le daltaí chun scileanna
a fhorbairt, mar atá, CV a scríobh, iarratas ar phost a
dhéanamh, agus úllmhúchán i gcomhair agallaimh. Rinne
gach dalta agallamh bréige agus fuaireadar uile aiseolas
maidir leis an gcaoi ar chruthaigh siad ón gcomhalta foirne.

AN CLÁR COTHROMAIS
Á reáchtáil ag Aonad Cothromais na Roinne Airgeadais
tugann an Clár Cothromais cúnamh d’iarchéimithe le 
míchumas taithí oibre sa tseirbhís phoiblí a fháil. Tá an clár
páirt-mhaoinithe ag an togra Cothromais agus tá de chus-
póir aige seal 3- 6 mí de thaithí oibre a chur ar fáil do
chéimithe le míchumas. Le linn 2005 thug an tSeirbhís um
Cheapacháin Phoiblí deis taithí oibre san oifig do chéimí
amháin. D’éirigh go seoigh leis an seal oibre seo agus dá
bharr sin tá sé beartaithe ag an oifig a bheith ran-
npháirteach le linn 2006 agus ina dhiaidh sin ar aghaidh.

FUIL A DHEONÚ DO SHEIRBHÍS FUILAISTRIÚCHÁIN
NA hÉIREANN
Le blianta fada anuas bhí foireann na S um CP (agus foireann
na heagraíochta a chuaigh roimpi, Coimisiún na
Státseirbhíse) thar a bheith gníomhach i dtaca le fuil a
dheonú don taisce náisiúnta fola. I rith 2005 chuaigh an
fhoireann ina ngrúpaí chuig clinicí éagsúla chun fuil a
dheonú.

CLÁR ATHCHÚRSÁLA BRUSCAIR NA OIFIGE
Chuir an tSeirbhís um Cheapacháin Phoiblí dlús lena clár
athchúrsála bruscair le linn 2005. Tá an oifig ag obair i
gcomhar le comhlacht neamhspleách a thugann cúnamh
dúinn cinnte a dhéanamh de go ndéantar an t-ábhar 
so-athchúrsála uile a dhiúscairt i gceart. De réir an 
scoth-chleachtais idirnáisiúnta, tá sé beartaithe ag an oifig go
lorgófar go seasta bealaí chun fáil réidh le hearraí caite.

TIONSCADAL AN CHÁRTA NOLLAG
I mbliana d’oibrigh an tSeirbhís um Cheapacháin Phoiblí in
éineacht le Scoil Náisiúnta Naomh Labhrás Ó Tuathail, Sráid
an tSirriam, i mBaile Átha Cliath chun Cárta Nollag
Corparáideach a dhearadh. Bhí de chuspóir ag an togra seo
go gcruthófaí nasc leis an bpobal in aice le hÁras na Caibidle
agus ina ghaobhar le go gcuirfí ainm na heagraíochta i
mbéal an phobail dá bharr. Bhí iomaíocht ghéar sa chomór-
tas agus fuarthas os cionn 30 dearadh éagsúil ó na páistí.
Bronnadh duaiseanna ar cheathrar mac léinn agus, ina
theannta sin, bronnadh suim bheag airgid ar an scoil. Tá súil
leis an eagraíocht go ndéanfar an caidreamh seo a fhorbairt
a thuilleadh sna blianta atá le teacht.
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NATIONAL DISABILITY AUTHORITY (NDA)
'EXCELLENCE IN ACCESSIBILITY' AWARDS
In 2005 the NDA launched its award scheme for employers
who take a proactive and positive approach to accommodat-
ing persons with disability. As part of this launch the NDA
asked the Public Appointments Service if we would 
participate in this process. A particular incentive for our 
subsequent participation was the availability of expert
consultancy services that conducted a comprehensive pre
competition audit of our 'built environment'. The report that
issued from this audit allowed the Office to draw up a 
3-year action plan for disability friendly improvements.
The implementation of the plan commenced in late 2005
with a number of alterations to the building. It is anticipated
that the formal audit for these particular awards will take
place in early 2006.

Corporate Social Responsibility
Staff in the Public Appointments Service have traditionally
sought channels through which they could interact in a 
positive way with the wider community. The External
Relations Unit of the Public Appointments Service was 
established to identify opportunities where the organisation
could better connect with the community and, in so doing,
benefit both particular sections of the community and the
staff in the office.

During 2005 the staff of PAS was very pleased to be able to
participate in a number of initiatives some of which included:

STAR PUPIL PROGRAMME
Following from the success of this programme in 2004 the
Public Appointments Service again participated in this 
initiative in 2005. The programme is designed to promote the
importance of 2nd level education to young people who are
members of the Traveller community. The ultimate aim is to
make a connection between education and obtaining
employment. During the year the staff from the office 
conducted workshops with pupils to develop their skills in
writing C.V.s, applying for jobs and preparing for interviews.
All students participated in a mock interview and received
feedback on their performance from a member of staff.

EQUAL PROGRAMME
The Equal Programme is run by the Department of Finance
equality unit to assist graduates with disabilities gain access
to work experience in the public service. The programme,
which is part funded under the Equal initiative, aims to allow
graduates with disability access to 3 - 6 months work 
experience. In 2005 the Public Appointments Service 
provided an opportunity for one graduate to work in the
office. Based on this very positive experience the 
office intends to extend its involvement further in 2006 
and beyond.

BLOOD DONATIONS TO THE BLOOD 
TRANSFUSION BOARD
For many years the staff of the Public Appointments Service
(and its predecessor the CSCLAC) have actively participated 
in the donation of blood to the national blood bank.
Throughout 2005 staff organised themselves into groups 
to attend various blood donation clinics.

OFFICE WASTE RECYCLING PROGRAMME
The Public Appointments Service during 2005 has 
accelerated its office waste recycling programme. The office
has access to the services of an independent company who
assist in ensuring that all recyclable material is correctly 
dispatched. In keeping with best international practice the
office intends to continuously seek ways of disposing of used
products in a responsible fashion.

CHRISTMAS CARD PROJECT
This year the Public Appointments Service linked up with 
St Lawrence O Toole's National School in Sheriff Street,
Dublin, to design a corporate Christmas Card. The aim of 
this initiative was to establish a link with the immediate
community in the vicinity of Chapter House and to raise the
profile of the organisation accordingly. A vigorously 
contested competition resulted in over 30 different designs
being submitted from the children. Prizes were presented 
to four students and a small donation made to the school.
It is hoped that this relationship will be further developed 
in the coming years.
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Caidrimh a Chothú

COIMISINÉIRÍ NA STÁTSEIRBHÍSE 
(TUAISCEART ÉIREANN)
D’éirigh thar cionn leis an gcruinniú a reáchtáil Bord na
Seirbhíse um Cheapacháin Phoiblí le Coimisinéirí na
Státseirbhíse (Tuaisceart Éireann) i dTeach Farmleigh ar 
an 1 Nollaig.

Le linn cruinnithe a bhí thar a bheith tairbheach bhí deis ag
Coimisinéirí na Státseirbhíse (Tuaisceart Éireann) éisteacht
leis na forbairtí uile a tharla ó tháinig reachtaíocht na bliana
2004 i bhfeidhm, agus bhíothas in ann tuairimí a phlé i
dtaca le réimsí iomadúla comhspéise.

Táthar ag súil leis go ndéanfar an caidreamh nua-bhunaithe
seo idir an dá eagraíocht a láidriú a thuilleadh sna blianta
atá le teacht.

EPSO (OIFIG ROGHNÓIREACHTA PEARSANRA 
NA HEORPA)
Iarradh ar an tSeirbhís um Cheapacháin Phoiblí machnamh a
dhéanamh ar ‘shaineolaí náisiúnta a ainmniú d’Oifig
Roghnóireachta Pearsanra na hEorpa (EPSO) sa Bhruiséil.

I bhfianaise thábhacht EPSO i réimse na hearcaíochta agus
nuair a chuimhnítear ar chúspóir straitéiseach sainráite na
hoifige seo go gcruthófaí is go láidreofaí naisc leis an 
Eoraip, thapaíomar an deis chun ball sinsearach den 
fhoireann a chur ar iasacht chuig an bpost seo. Déanfaidh 
an ball foirne seo cion oibre chun polasaithe nua a cheapadh
i réimse na hearcaíochta agus beidh ag obair le foireann
EPSO agus le Saineolaithe Náisiúnta ón bPortaingéil, ón
bhFrainc & ón tSualainn chun policy earcaíochta a 
dhréachtadh i réimsí éagsúla, earcaíocht-l agus scrúdaithe
ríomhchuidithe ina measc.

TOSCAIREACHT Ó LEOSÓTA
Bhí lúcháir ar an tSeirbhís um Cheapacháin Phoiblí fáilte a
chur roimh thoscaireacht shinsearach ó Leosóta a bhí ar
cuairt san oifig chun eolas a chur ar an earcaíocht seirbhíse
poiblí in Éirinn. I bhfianaise na ndlúth-nasc atá idir Éire agus
Leosóta ba mhór an pléisiúr a bheith in ann cúnamh 
a thabhairt do bhaill na toscaireachta seo.

Comhionannas agus Éagsúlacht a Chur
Chun Cinn
Bhí an t-ábhar seo ar cheann de na príomhluachanna a
ardaíodh sa Ráiteas Straitéise agus cuireadh réimse de
thograí oiliúna is forbartha ar bun d’fhonn a chinntiú go
rachadh an luach seo go smior i gcultúr na hoifige agus go
léireofaí é i gcleachtais na heagraíochta.

Reáchtáladh cláir éagsúla oiliúna, mar atá, oiliúint san
Fheasacht Mhíchumais, Frithchiníochas agus an
Idirchultúrthacht, an Éagsúlacht, Teanga Chomharthaíochta
chomh maith le hoiliúint ar an láthair i dtaca le scrúdú 
duine-le-duine d’iarrthóirí le míchumas.

Chuir an Coiste Comhpháirtíochta séala ar Pholasaí
Comhionannais agus Éagsúlacht i 2005 agus bunaíodh 
fo-ghrúpa den Choiste chun monatóireacht a dhéanamh ar
chur-i-bhfeidhm an pholasaí seo. Ina theannta sin déanann
an fo-ghrúpa seo monatóireacht ar chomhlíonadh an Achta
Míchumais 2005.

Rinneadh forbairt bhreise ar an gCóras um Monatóireacht
Chomhionnanais sa bhliain 2005. Ag gach céim den
phróiseas roghnóireachta (scúdú, agallamh srl.) is féidir linn,
anois, monatóireacht a dhéanamh faoi na naoi dteideal atá
luaite sa reachtaíocht chomhionannais.
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Building our relationships
NORTHERN IRELAND CIVIL SERVICE
COMMISSIONERS
A highly successful meeting was hosted by the Board of the
Public Appointments Service for the Northern Ireland Civil
Service Commissioners in Farmleigh House on 1st December.

The meeting, which gave the Northern Ireland Civil Service
Commissioners the opportunity to hear about developments
since the passing of the 2004 legislation, was very useful to
facilitate the exchange of views on many areas of mutual,
professional interest.

It is anticipated that this relationship between the two
organisations will be further strengthened over the coming
years.

EUROPEAN COMMUNITIES PERSONNEL
SELECTION OFFICE
The Public Appointments Service was requested to consider
the placing of a 'national expert' in The European
Communities Personnel Selection Office in Brussels.
Given the importance of this office in the area of recruitment
and our stated strategic objective to strengthen our links in
Europe we availed of the opportunity to have a senior 
member of staff seconded to this post. This member of staff
will contribute to the elaboration of new policies in the area
of recruitment policy and will work with the EPSO team and
National Experts from Portugal, France & Sweden to develop
recruitment policy including e-recruitment and computer
based testing.

DELEGATION FROM LESOTHO
The Public Appointments Service was pleased in 2005 to 
welcome a high level delegation from Lesotho to visit the
office and learn about public service recruitment in Ireland.
Given the close links between this country and Lesotho it was
a particular pleasure to be of assistance to the members of
this delegation.

Champion for Equality and Diversity
This was one of the main values identified in our Strategy
Statement and a range of training and development
initiatives were put in place to ensure this value became part
of our organisational culture and was reflected in practices in
the organisation.

This included Disability Awareness Training, Anti-Racism 
and Intercultural Awareness Training, a Diversity Programme
and Awareness Raising, Sign Language Training, and 
on-the-job training in one-to-one testing for candidates 
with special needs.

An Equality and Diversity Policy was approved by Partnership
in 2005 and a sub-group of Partnership was set up to monitor
the implementation of this policy. This subgroup also 
monitors compliance with the Disability Act 2005.

Our Equality Monitoring System was further developed in
2005. We can now monitor outcomes for the nine groups 
covered by the equality legislation during all stages of the
selection processes (i.e. test, interview).
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AGUISÍNÍ
AN GHNÍOMHAÍOCHT EARCAÍOCHTA
Tá sraith de tháblaí staitistiúla san Aguisín seo a dhéanann cur síos achomair ar an ngníomhaíocht earcaíochta le linn 2005.

Chun críche na tuarascála seo, déantar cineálacha earcaíochta atá comhchosúil le chéile a rangú faoin gceannteideal céanna.
Is fiú a lua, leis, go ndéantar gníomhaíochtaí gaolmhara earcaíochta ar tugadh futhú sa bhliain 2005 a rangú le chéile .i.
agallaimh. Dá bhrí sin is féidir go mbeidh an chosúlacht ar na figiúirí nach réitíonn siad le chéile ar uairibh – mar shampla, is
féidir gur cuireadh líon níos mó d’iarrthóirí faoi agallamh do ghrád ar leith ná líon na n-iarratas a fuarthas sa bhliain atá i
gceist, de bharr go ndearna roinnt de na hiarrthóirí iarratas ar fheachtas earcaíochta a tosaíodh le linn bliana éigin roimhe sin.

Tugtar an t-eolas inscne sa chás is go raibh fáil air.
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APPENDICES
RECRUITMENT ACTIVITY
This Appendix consists of a series of statistical tables which summarise our recruitment activity during 2005.

For the purpose of this report, all similar recruitment activity is combined together under single headings. It is also worth 
noting that the tables combine all related recruitment activity undertaken during the year 2005 ie interviews. This may 
give rise to apparent inconsistencies – for instance, the number of candidates interviewed for a particular grade may exceed
the number of applications received in the year in question as some of the interviewees applied in response to a recruitment
drive in a previous year.

Gender data is supplied whenever it was available.



58 Tuarascáil Bhliantúil 2005

Aguisín 1
Achoimre ar an nGníomhaíocht Earcaíochta
1 Eanáir - 31 Nollaig 2005

Líon Iomlán Líon a cuireadh Líon a Sannadh 
na nIarratas a  faoi Agallamh / a Moladh

Fuarthas
An Státseirbhís

• Cléireachas (lena n-áirítear iad siúd a 
ceapadh faoi scéim an téarma scoile) 22,802 1,191 1,910

• Riarachán 19,584 683 395
• Bainistíocht Shinsearach & Gairmeacha 7,659 1,175 351

IOMLÁN 50,045 3,049 2,656

• Na hÚdaráis Áitiúla 1,612 698 167
• An Earnáil Sláinte 962 432 133

IOMLÁN 2,574 1,130 300
Gníomhaíocht Eile

• Earcaíocht an Gharda Síochána 8,444 2,832 1,693
• Oifigeach Príosúin 0 89 55

IOMLÁN 8,444 2,921 1,748
Seirbhísí Roghnóireachta/Tástála a Soláthraíodh

• Altraí 1607 Cuireadh 775 ainm ar aghaidh chuig Ionad 
Gairmeacha na nAltraí

• OC, OC Clóscríobhaí agus Cuntóir Cuireadh 269 ainm ar aghaidh chuig Co Chontae   
Leabharlainne :Dún Laoghaire/ Dún Laoghaire/Ráth an Dúin
Ráth an Dúin Cuireadh 416 ainm ar aghaidh chuig Co Chontae 

BÁC Theas
• Oifigeach Cléireachais, 352 Cuireadh 83 ainm ar aghaidh chuig Co Chontae 

Co Chontae Phort Láirge Phort Láirge
• OC & OC Próiseálaí Focail 814 Cuireadh 412 ainm ar aghaidh chuig 

Co Chontae Luimnigh
• Oifigeach Cléireachais, Cuireadh 423 ainm ar aghaidh chuig Co 

Co Chontae Mhaigh Eo/ na Gaillimhe Chontae na Gaillimhe
Cuireadh 432 ainm ar aghaidh chuig

Co Chontae Mhaigh Eo
• OC & OC Próiseálaí Focail 1,024 Cuireadh 601 ainm ar aghaidh chuig 

Co Chontae Chiarraí Co Chontae Chiarraí
IOMLÁN 7,487
FOR-IOMLÁN 68,550 7,100 4,704

1,831
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Appendix 1

Total Number Number Number
of Applications Interviewed Assigned/

Received Recommended
Civil Service

• Clerical (including term time) 22,802 1,191 1,910
• Administrative 19,584 683 395
• Senior Management & Professional 7,659 1,175 351

TOTAL 50,045 3,049 2,656
Local Appointments 

• Local Authorities 1,612 698 167
• Health Sector 962 432 133

TOTAL 2,574 1,130 300
Other Activity

• Garda Recruitment 8,444 2,832 1,693
• Prison Officer 0 89 55

TOTAL 8,444 2,921 1,748
Selection/Testing Services Provided

• Nurses 1607 775 Names forwarded to the Nursing Careers Centre
• CO, CO Typist and  Library Assistant : 269 names forwarded to Dun Laoghaire/

Dun Laoghaire/Rathdown Co. Council Rathdown Co. Council
• CO,CO Typist and Library Assistant: 416 names forwarded to

South Dublin Co. Council South Dublin Co. Council
• Clerical Officer, Waterford Co. Council 352 83 names forwarded to Waterford Co. Council
• CO & CO Word Processing Limerick Co. Co. 814 412 names forwarded to Limerick Co. Council
• Clerical Officer, Mayo/Galway Co. Council 423 names forwarded to Galway Co. Council

432 names forwarded to Mayo Co. Council
• CO & CO Word Processing, Kerry  Co. Co. 1,024 601 names forwarded to Kerry Council 

TOTAL 7,487
OVERALL TOTAL 68,550 7,100 4,704

Summary of Recruitment Activity
1 January - 31 December 2005

1,831

1,859
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*1Fireann
*2Baineann
*1Iomlán 

Státseirbhís - Gníomhaíocht Earcaíochta sa tSeirbhís Ghinearálta
1 Eanáir - 31 Nollaig 2005

Líon na Líon a rinne                    Líon a                  Líon ar éirigh Líon a
nIarratasóirí Trialacha             d'fhreastail ar an      leo ag Agallamh           Sannadh

Roghnóireachta     bpríomhagallamh 
F*1 B*2 I*3 F B I F B I F B I F B I

Iomlán na nGrád Cléireachais 22,802 1,862 1,191 2,059 1,910
Oifigeach Foirne 0 0 4 15 19 2 15 17 4 21 25
Oifigeach Feidhmiúcháin 11,500 6,715 117 134 251 90 120 210 95 160 255
Ardoifigeach Feidhmiúcháin 1,006 1,363 2,369 734 897 1,631 36 34 70 27 31 58 16 21 37
Oifigeach Riaracháin 396 143 142 285 33 13 46 12 5 17 7 3 10
Treas Rúnaí 4,660 2,073 51 50 101 39 42 81 8 12 20
Príomhoifigeach Cúnta 76 62 138 58 56 114 30 35 65 25 23 48
Príomhoifigeach 384 137 521 363 134 497 49 33 82 42 26 68 0
Gardaí Faoi Oiliúint 8,444 0 0 4,926 1,946 886 2,832 1,088 605 1,693 1,088 605 1,693
Oifigeach Príosúin 0 0 75 14 89 67 11 78 48 7 55
IOMLÁN 1,466 1,562 50,830 1,240 1,173 17,989 2,369 1,235 4,795 1,397 890 4,346 1,291 852 4,053
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No. of No. who  sat No. attended  No. successful No. of
Applicants Selection Tests           main board                 at Interview    Assignments

M*1 F*2 T*3 M F T M F T M F T M F T
Clerical Grades 22,802 1,862 1,191 2,059 1,910
Staff Officer 0 0 4 15 19 2 15 17 4 21 25
Executive Officer 11,500 6,715 117 134 251 90 120 210 95 160 255
Higher Executive Officer 1,006 1,363 2,369 734 897 1,631 36 34 70 27 31 58 16 21 37
Administrative Officer 396 143 142 285 33 13 46 12 5 17 7 3 10
Third Secretary 4,660 2,073 51 50 101 39 42 81 8 12 20
Assistant Principal Officer 76 62 138 58 56 114 30 35 65 25 23 48
Principal Officer 384 137 521 363 134 497 49 33 82 42 26 68 0
Garda Trainee 8,444 0 0 4,926 1,946 886 2,832 1,088 605 1,693 1,088 605 1,693
Prison Officer 0 0 75 14 89 67 11 78 48 7 55
TOTALS 1,466 1,562 50,830 1,240 1,173 17,989 2,369 1,235 4,795 1,397 890 4,346 1,291 852 4,053

*1Male
*2Female
*1Total

Civil Service- General Service Recruitment Activity
1 January - 31 December 2005
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Líon a rinne Líon a d’fhreastail Líon a sannadh 
iarratas ar an bPríomhagallamh

AN CHATAGÓIR GHAIRMIÚIL F B I F B I F B I
Cuntasaíocht
• Bainisteoir Maoine 19 8 27 6 2 8 1 0 1
• Iniúchóir Rialtais Áitiúil Fógartha roimh 2005 1 1 2
• Rialtóir san ERDF, Aonad 

Rialaithe Airgeadais, An Roinn Airgeadais 13 2 15 ar lean sa bhliain 2006
• Iniúchóir san ERDF, Aonad  

Rialaithe Airgeadais, An Roinn Airgeadais 9 4 13 ar lean sa bhliain 2006
• Iniúchóir san Údarás Íocaíochta,

An Roinn Airgeadais 4 3 7 ar lean sa bhliain 2006
• Cuntasóir Gairmiúil 163 105 268 68 16 84 9 1 10
• Iniúchóiir Faoi Oiliúint Fógartha roimh 2005 38 30 68 5 6 11

Dlíthiúil
• Ceann na nGnóthaí Dlíthiúla, An Coimisiún 

um Rialáil Tacsaithe 11 7 18 3 2 5 0 1 1
• Abhcóide Parlaiminteach Cúnta Ghrád II,

Oifig an Ard-Aighne 20 24 44 ar lean sa bhliain 2006
• Aturnaetha Fógartha roimh 2005 5 13 18
• Feidhmeannach Dlíthiúil,

Oifig an Phríomh-Aturnae Stáit 24 64 88 7 25 32 2 9 11
• Comhairleoir Cúnta Dlí 49 18 2
• Comhairleori Dlí, An Roinn Dlí is Cirt,

Comhionannais agus Athchóirithe Dlí 3 6 9 0 2 2 0 1 1
• Oifigeach Gairmiúil,

Stiúrthóir na nIonchúiseamh Poiblí 17 11 28 14 7 21 2 0 2
• Oifigeach Leasa & Promhaidh, Roinn Dlí is 

Cirt, Comhionannais & Athchóirithe Dlí Fógartha roimh 2005 13 33 46

Státseirbhís - Bainistíocht Shinsearach & Ceapacháin Ghairmiúla
1 Eanáir - 31 Nollaig 2005
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Number Applied Number Attended No. of Assignments
Main Interview

PROFESSIONAL CATEGORY M F T M F T M F T
Accountancy
• Finance Manager 19 8 27 6 2 8 1 0 1
• Local Government Auditor Advertised prior to 2005 1 1 2
• Controller in the ERDF,

Financial Control Unit, Dept Finance 13 2 15 continued in 2006
• Auditor in the ERDF, Financial Control Unit,

Dept Finance 9 4 13 continued in 2006
• Auditor in the Paying Authority,

Dept Finance 4 3 7 continued in 2006
• Professional Accountant 163 105 268 68 16 84 9 1 10
• Trainee Auditor Advertised prior to 2005 38 30 68 5 6 11

Legal
• Head of Legal Affairs,

Commission for Taxi Regulation 11 7 18 3 2 5 0 1 1
• Assistant Parliamentary Counsel Grade II,

Office of the Attorney General 20 24 44 continued in 2006
• Solicitors Advertised prior to 2005 5 13 18
• Legal Executive, Chief State Solicitors 24 64 88 7 25 32 2 9 11
• Asst. Legal Advisor 49 18 2
• Legal Advisor JELR 3 6 9 0 2 2 0 1 1
• Professional Officer DPP 17 11 28 14 7 21 2 0 2
• Probation & Welfare Officer,

Dept of Justice, Equality & Law Reform Advertised prior to 2005 13 33 46

Civil Service - Senior Management & Professional Appointments
1 January - 31 December 2005
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Líon a rinne Líon a d’fhreastail Líon a sannadh 
iarratas ar an bPríomhagallamh

AN CHATAGÓIR GHAIRMIÚIL F B I F B I F B I
Bainisteoirí Sinsearacha
• Príomhoifigeach Feidhmiúcháin  

san Údarás um Shlándáil Phearsanta Fógartha roimh 2005 5 2 7 0 1 1
• Ceann Aonad an Chomhionnanais

Inscne san NDP Fógartha roimh 2005 0 3 3 0 1 1
• Príomhoifigeach Feidhmiúcháin san Údarás 

um Thástáil agus Caighdeáin do Thiománaithe Fógartha roimh 2005 5 1 6 1 0 1
• Bainisteoir na Géilliúllachta  

Corparáidí san ODCE Fógartha roimh 2005 1 0 1
• Stiúrthóir Oibríochtaí, an Coimisiún 

um Rialáil Tacsaithe 26 4 30 3 1 4 0 1 1
• Stiúrthóir Airgeadais, An Garda Síochána 26 3 29 6 0 6 1 0 1
• Ombudsman na Seirbhísí Airgeadais 12 3 15 4 2 6 1 0 1
• Stiúrthóir na Seirbhíse Promhaidh & Leasa 14 4 18 9 4 13 1 0 1
• Ombudsman na bhFórsaí Cosanta 37 2 39 7 1 8 0 1 1
• Cathaoirleadh, An Binse um 

Achomhairc Teifeach 4 4 8 2 2 4 1 0 1
• Comhalta den Údarás Iomaíochta 40 12 52 3 1 4 1 1 2
• Ceann na Seirbhísí Leabharlainne &

Taighde Tithe an Oireachtais 15 18 33 2 5 7 0 1 1
• Ceann an taighde, Oifig Thithe 

an Oireachtais 27 12 39 6 7 13 0 1 1
• Bainisteoir na n-Acmhainní Daonna,

An Garda Síochána 27 10 37 6 2 8 1 0 1
• Rialtóir Airgeadais, Clárlann na Talún 31 5 36 11 2 13 1 0 1
• Ceann na hOibre Sóisialta leis an 

mBord Uchtála 2 8 10 2 10 12 ar lean sa bhliain 2006
• Príomhoifigeach Feidhmiúcháin de 

Chomhpháirtíocht na Tithíochta Inacmhainne 15 1 16 ar lean sa bhliain 2006
• Cathaoirleach, An tÚdarás Iomaíochta 17 2 19 ar lean sa bhliain 2006
• Príomh-Iniúchóir, An Coimisiún um ,

Shábháilteacht Iarnróid 2 0 2 2 0 2 0 0 0
• Bainisteoir Seirbhísí, An Ghníomhaireacht

Tacaíochta Teaghlaigh 1 5 6 1 5 6 0 1 1
• Bainisteoir/Coimeádaí,

Ard-Mhúsaem Shaol na Tuaithe 2 4 6 2 4 6 1 1 2

Státseirbhís - Bainistíocht Shinsearach & Ceapacháin Ghairmiúla
1 Eanáir - 31 Nollaig 2005
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Number Applied Number Attended No. of Assignments
Main Interview

PROFESSIONAL CATEGORY M F T M F T M F T
Senior Management
• Chief Executive Officer of the 

Private Security Authority Advertised prior to 2005 5 2 7 0 1 1
• Head of NDP Gender Equality Unit Advertised prior to 2005 0 3 3 0 1 1
• Chief Executive Officer of the 

Driver Testing & Standards Authority               Advertised prior to 2005 5 1 6 1 0 1
• Corporate Compliance Manager, Office of 

the Director of Corporate Enforcement Advertised prior to 2005 1 0 1
• Director of Operations,

Commission for Taxi Regulation 26 4 30 3 1 4 0 1 1
• Director of Finance, An Garda Síochána 26 3 29 6 0 6 1 0 1
• Financial Services Ombudsman 12 3 15 4 2 6 1 0 1
• Director of the Probation & Welfare Service 14 4 18 9 4 13 1 0 1
• Defence Forces Ombudsman 37 2 39 7 1 8 0 1 1
• Chair of the Refugee Appeals Tribunal 4 4 8 2 2 4 1 0 1
• Member of the Competition Authority 40 12 52 3 1 4 1 1 2
• Head of Library & Research Services,

Houses of the Oireachtas 15 18 33 2 5 7 0 1 1
• Head of Research, Houses of the Oireachtas 27 12 39 6 7 13 0 1 1
• Human Resources Manager,

An Garda Síochána 27 10 37 6 2 8 1 0 1
• Financial Controller in Land Registry 31 5 36 11 2 13 1 0 1
• Head of Social Work in the Adoption Board 2 8 10 2 10 12 continued in 2006
• Chief Executive Officer of the 

Affordable Homes Partnership 15 1 16 continued in 2006
• Chairperson of the Competition Authority 17 2 19 continued in 2006
• Chief Investigator,

Railway Safety Commission 2 0 2 2 0 2 0 0 0
• Service Manager, Family Support Agency 1 5 6 1 5 6 0 1 1
• Manager/Keeper,

Museum of Country Life, National Museum 2 4 6 2 4 6 1 1 2

Civil Service - Senior Management & Professional Appointments
1 January - 31 December 2005
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Líon a rinne Líon a d’fhreastail Líon a sannadh 
iarratas ar an bPríomhagallamh

AN CHATAGÓIR GHAIRMIÚIL F B I F B I F B I
Riarachán
• Leas-Stiúrthóir (Oibríochtaí) 

Rialtóir Tacsaithe 39 11 50 3 2 5 0 1 1
• Feidhmeannach Taighde & Faisnéise,

Rialtóir Tacsaithe 24 12 36 2 4 6 0 2 2
• Bainisteoir Oifige, An Coimisiún 

um Shábháilteacht Iarnróid 11 6 17 10 4 14 0 1 1
• Comhordaitheoir Idirghabhála Ceantair 2 8 10 ar lean sa bhliain 2006

Ailtireacht & Innealtóireacht
• Cigire Ailtireachta / Innealtóireachta 10 1 11 ar lean sa bhliain 2006
• Ailtire Sinsearach 3 2 5 2 0 2 0 0 0
• Cigire Innealtóireachta (Bóithre) 15 0 15 15 0 15 3 0 3
• Innealtóirí 42 9 51 ar lean sa bhliain 2006 2 0 2
• Teicneoir Innealtóireachta 2 3 5 0 1 1
• Ailtire/Cúntóir Ailtireachta ar lean sa bhliain 2006 2 4 6
• Seandálaí 17 39 56 5 12 17 1 2 3
• Suirbhéir Cainníochta 19 3 22 9 2 11 3 0 3

Eolaíocht
• Cigirí Cúnta Talmhaíochta Fógartha roimh 2005 16 12 28
• Cigire Tréidliachta 122 60 182 60 28 88 16 5 21
• Príomh-Chigirí Tréidliachta 7 1 8 4 1 5 1 0 1
• Ceimiceoir Fógartha roimh 2005 3
• Teicneoirí Saotharlainne 113 222 335 26 66 92 3 16 19
• Teicneoir Léarscáilíochta GIS Fógartha roimh 2005 1 0 1
• Eolaithe Fóiréinseacha Fógartha roimh 2005 2 6 8
• Cigire Foraoiseachta 39 7 46 20 4 24 ar lean sa bhliain 2006
• Meitéareolaí Fógartha roimh 2005 15 12 27 2 2 4
• Oifigeach Meitéareolaíochta 221 95 316    Ar lean sa bhliain 2006 8 8 16

Státseirbhís - Bainistíocht Shinsearach & Ceapacháin Ghairmiúla
1 Eanáir - 31 Nollaig 2005
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Number Applied Number Attended No. of Assignments
Main Interview

PROFESSIONAL CATEGORY M F T M F T M F T
Administrative
• Assistant Director (Operations)

Taxi Regulator 39 11 50 3 2 5 0 1 1
• Research & Info Ex. Taxi Regulator 24 12 36 2 4 6 0 2 2
• Office Manager, Railway Safety Commission 11 6 17 10 4 14 0 1 1
• Area Mediation Co-ordinator 2 8 10 continued in 2006

Architectural & Engineering
• Architectural /Engineering Inspector 10 1 11 continued in 2006
• Senior Architect 3 2 5 2 0 2 0 0 0
• Engineering Inspector (Roads) 15 0 15 15 0 15 3 0 3
• Engineers 42 9 51          continued in 2006 2 0 2
• Engineering Technician 2 3 5 0 1 1
• Architect/Architectural Assistant commenced 2004 2 4 6
• Archaeologist 17 39 56 5 12 17 1 2 3
• Quantity Surveyor 19 3 22 9 2 11 3 0 3

Science
• Assistant Agricultural Inspectors Advertised prior to 2005 16 12 28
• Veterinary Inspector 122 60 182 60 28 88 16 5 21
• Chief Veterinary Inspector 7 1 8 4 1 5 1 0 1
• Chemist Advertised prior to 2005 3
• Laboratory Technicians 113 222 335 26 66 92 3 16 19
• GIS Mapping Technician Advertised prior to 2005 1 0 1
• Forensic Scientists Advertised prior to 2005 2 6 8
• Forestry Inspector 39 7 46 20 4 24 continued in 2006
• Meteorologist Advertised prior to 2005 15 12 27 2 2 4
• Meteorological Officer 221 95 316    interviews to be held 2006 8 8 16

Civil Service - Senior Management & Professional Appointments
1 January - 31 December 2005
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Líon a rinne Líon a d’fhreastail Líon a sannadh 
iarratas ar an bPríomhagallamh

AN CHATAGÓIR GHAIRMIÚIL F B I F B I F B I
Leigheas
• Comhairleoir Teiripe, An Roinn Sláinte 1 21 22 0 10 10 ar lean sa bhliain 2006
• Comhairleori Altranais, Meabhairshláinte & 

Míchumas Intleachtúil san áireamh 3 5 8 2 3 5         ar lean sa bhliain 2006
• Comhairleoir Altranais/ Mná Cabhrach,

Forbairt an Chleachtais Ghairmiúil 0 9 9 0 5 5         ar lean sa bhliain 2006
• Comhairleoir Altranais/ Mná Cabhrach

Rialú Oideachasúil & Gairmiúil 3 5 8 2 3 5         ar lean sa bhliain 2006
• Leas-Príomhoifigeach Míocahine 3 1 4 3 1 4 0 1 1
• Lia Sláinte Saothair 2 1 3 2 1 3 1 1 2
• Oifigeach Altranais sa tSeirbhís Phríosúin 30 43 73 16 33 49         ar lean sa bhliain 2006
• Leas-Príomhoifigeach Míocahine 3 7 10 2 3 5 1 1 2

Oideachasúil
• Eagraí um Riachtanais Oideachais Speisialta 149 77 ar lean sa bhliain 2006
• Múinteoir Teanga Fraincise & Gearmáinise,

An Garda Síochána Fógartha roimh 2005 0 1 1
• Cigirí Iar-bhunoideachais 2004 Fógartha roimh 2005 3 5 8
• Cigirí Iar-bhunoideachais 2005 48 53 101 17 23 40 2 2 4
• Cigirí Ceantair Bunoideachais 2004 Fógartha roimh 2005 1 0 1
• Cigirí Ceantair Bunoideachais 2005 50 55 105 13 18 31 1 3 4
• Bainisteoir Scrudaithe & Measúnaithe 5 8 13 0 4 4 0 4 4

Gaeilge
• Bainisteoir Scrudaithe & Measúnaithe 18 5 23 6 1 7 0 0 0

Innealtóir
• Síceolaí Oideachais 34 171 205 12 40 52 1 0 1
• Cigire Cigireacht na Seirbhísí Sóisialta 13 23 36 4 8 12 0 2 2

Státseirbhís - Bainistíocht Shinsearach & Ceapacháin Ghairmiúla
1 Eanáir - 31 Nollaig 2005
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Number Applied Number Attended No. of Assignments
Main Interview

PROFESSIONAL CATEGORY M F T M F T M F T
Medical
• Therapist Advisor, Dept. Health 1 21 22 0 10 10 continued in 2006
• Nurse Advisor including 

Mental Health & Intellectual Disability 3 5 8 2 3 5 continued in 2006
• Nurse/Midwife Advisor,

Professional Practice Development 0 9 9 0 5 5 continued in 2006
• Nurse/Midwife Advisor,

Education & Professional Regulation 3 5 8 2 3 5 continued in 2006
• Deputy Chief Medical Officer 3 1 4 3 1 4 0 1 1
• Occupational Health Physician 2 1 3 2 1 3 1 1 2
• Nurse Officer in Prison Service 30 43 73 16 33 49 continued in 2006
• Deputy Chief Medical Officer 3 7 10 2 3 5 1 1 2

Educational
• Special Education Needs Organiser 149 77 continued in 2006
• French & German Language Teacher,

An Garda Síochána Advertised prior 2005 0 1 1
• Post Primary Inspectors 2004 Advertised prior 2005 3 5 8
• Post Primary Inspectors 2005 48 53 101 17 23 40 2 2 4
• Primary District Inspectors 2004 Advertised prior 2005 1 0 1
• Primary District Inspectors 2005 50 55 105 13 18 31 1 3 4
• EAM Gaeilge 5 8 13 0 4 4 0 4 4
• EAM Engineer 18 5 23 6 1 7 0 0 0
• Educational Psychologist 34 171 205 12 40 52 1 0 1
• Inspector Social Services Inspectorate 13 23 36 4 8 12 0 2 2

Civil Service - Senior Management & Professional Appointments
1 January - 31 December 2005
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Líon a rinne Líon a d’fhreastail Líon a sannadh 
iarratas ar an bPríomhagallamh

AN CHATAGÓIR GHAIRMIÚIL F B I F B I F B I
Éagsúil
• Oifigeach Logainmneacha 11 13 24 5 4 9 0 1 1
• Ceann Taighde & Forbartha 6 14 20 3 5 8 ar lean sa bhliain 2006
• Aistritheoir Fógartha roimh 2005 1 0 1
• Síceolaí sa tSeirbhís Phríosúin 0 0 0 2 2
• Stiúrthóir Cúnta 20 15 35 2 3 5 ar lean sa bhliain 2006
• Leabharlannaí Cúnta, An Roinn Talmhaíochta 8 15 23 3 5 8 0 1 1
• Leabharlannaí Cúnta,

Oifig na nOibreacha Poiblí Fógartha roimh 2005 0 1 1
• Staitisteoir Fógartha roimh 2005 32 14 46 10 3 13
• Oifigeach Iascaireachta Mara 73 42 115 ar lean sa bhliain 2006
• Cigire - Comhshaol 29 21 50 6 4 10 2 0 2
• Comhairleoirí Cúnta Dóiteáin Fógartha roimh 2005 1 0 1
• Oifigeach Taighde (Tréidliacht) Fógartha roimh 2005 1 1 2
• Oifigeach Bith-Shlándála Fógartha roimh 2005 1 0 1
• Cigire Sinsearach, An Coimisiún um 

Shábháilteacht iarnróid 4 0 4 3 0 3 1 0 1
• Uiséirí i dTithe an Oireachtais Fógartha roimh 2005 5 2 7
• Máistir Cuain Fógartha roimh 2005 13 0 13 4 0 4
• Cigire Ceantair, Oifig na nOibreacha Poiblí 16 1 17 9 0 9 1 0 1
• Bainisteoir Ceantair Oibriúcháin 5 0 5 5 0 5 1 0 1
• Cléireach Sinsearach Oibreacha 12 0 12 8 0 8 1 0 1
• Leabharlannaithe/Leabharlannaí 

Cunta/Coimeádaí Cúnta 15 24 39 6 6 12 2 5 7
• Cigire Pléascán 10 1 11 8 0 8 2 0 2
• Maoirseoirí Caomhantais Fógartha roimh 2005 11
• Luachálaí 41 35 76 15 13 28 3 8 11
• Suirbhéir Bád 14 0 14 10 0 10 1 0 1
• Luachálaí VFM 30 18 48 3 4 7 1 1 2
• Tástálaí Tiománaithe 4276 ar lean sa bhliain 2006

IOMLÁN 1,772 1,413 7,659 595 485 1,175 156 179 351

Státseirbhís - Bainistíocht Shinsearach & Ceapacháin Ghairmiúla
1 Eanáir - 31 Nollaig 2005
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Number Applied Number Attended No. of Assignments
Main Interview

PROFESSIONAL CATEGORY M F T M F T M F T
Miscellaneous
• Oifigeach Logainmneacha 11 13 24 5 4 9 0 1 1
• Head of R&D 6 14 20 3 5 8 continued in 2006
• Aistritheoir Advertised prior 2005 1 0 1
• Psychologist in Prison Service 0 0 0 2 2
• Stiurthoir Cunta 20 15 35 2 3 5 continued in 2006
• Assistant Librarian, Dept Agriculture 8 15 23 3 5 8 0 1 1
• Assistant Librarian, OPW Advertised prior 2005 0 1 1
• Statistician Advertised prior 2005 32 14 46 10 3 13
• Sea Fisheries Officer 73 42 115 continued in 2006
• Inspector - Environment 29 21 50 6 4 10 2 0 2
• Assistant Fire Advisors Advertised prior 2005 1 0 1
• Research Officer (Veterinary) Advertised prior 2005 1 1 2
• Biosecurity Officer Advertised prior 2005 1 0 1
• Senior Inspector, Railway Safety Comm. 4 0 4 3 0 3 1 0 1
• Ushers in the Houses of the Oireachtas Advertised prior 2005 5 2 7
• Harbour Master Advertised prior 2005 13 0 13 4 0 4
• District Inspector OPW 16 1 17 9 0 9 1 0 1
• Districts Works Manager 5 0 5 5 0 5 1 0 1
• Senior Clerk of Works 12 0 12 8 0 8 1 0 1
• Librarians/Asst. Librarian/Asst. Keeper 15 24 39 6 6 12 2 5 7
• Inspector of Explosives 10 1 11 8 0 8 2 0 2
• Conservation Rangers Advertised prior 2005 11
• Valuer 41 35 76 15 13 28 3 8 11
• Ship Surveyor 14 0 14 10 0 10 1 0 1
• VFM Evaluator 30 18 48 3 4 7 1 1 2
• Driver Tester 4276 continued in 2006

TOTALS 1,772 1,413 7,659 595 485 1,175 156 179 351

Civil Service - Senior Management & Professional Appointments
1 January - 31 December 2005
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Líon na Líon na nIarratasóirí a              Iarrthóirí a Moladh
nIarratasóirí cuireadh faoi agallamhh             chun Ceapacháin

CATAGÓIR F B I F B I F B I
Riarachán
• Bainisteoir Contae 64 6 70 9 1 10 3 0 3
• Príomhoifigeach Feidhmiúcháin, Coiste 

Gairmoideachais Chontae Chill Mhantáin 59 22 81 30 9 39 4 1 5
• Stiúrthóir Seirbhísí 120 41 161 76 23 99 6 2 8
• Bainisteoir Rannáin 21 5 26 ar lean sa bhliain 2006
• Ceannasaí na gCóras Faisnéise Fógartha roimh 2005 1 0 1
• Bainisteoir Feidhmiúcháin Fógartha roimh 2005 16 4 20 2 1 3
• Oifigeach Sinsearach Feidhmiúcháin 94 48 142 46 28 74 19 7 26
• Oifigeach Cosanta Sibhialta Fógartha roimh 2005 0 1 1
• Cuntasóir Airgeadais 44 26 70 6 5 11 ar lean sa bhliain 2006
• Cuntasóir Airgeadais/Bainistíochta 26 36 62 9 8 17 1 0 1
• Cuntasóir Airgeadais/Bainistíochta 103 79 182 19 20 39 3 2 5
• Ceann an Airgeadais 64 27 91 9 4 13 2 0 2
• Cláraitheoir an Chontae - Laois 8 6 14 8 5 13 1 0 1

Gairmiúil agus Teicniúil
• Innealtóirí Sinsearacha/ Innealtóirí 

Sinsearacha Feidhmiúcháin 409 46 455 181 16 197 56 5 61
• Pleanálaithe Feidhmiúcháin/ Pleanálaithe 

Sinsearacha/ Pleanálaithe Sinsearacha 
Feidhmiúcháin 97 52 149 43 50 93 16 17 33

• Ailtirí Cathrach/ Ailtirí Contae/ Ailtirí 
Sinsearacha Feidhmiúcháin 24 4 28 14 4 18 3 0 3

• Oifigeach Sinsearach Feidhmiúcháin 
um Chosc Dóiteáin 14 2 16 6 1 7 3 1 4

• Oifigeach Eolaíochta Sinsearach 
Feidhmiúcháin 18 11 29 10 5 15 1 0 1

• Aturnaetha Sinsearacha Feidhmiúcháin/
Sinsearacha 4 7 11 4 6 10 1 3 4

• Oifigeach Sinsearach Feidhmiúcháin 
um Chórais Iompair Faisnéise 1 4 5 1 3 4 0 1 1

• Ceann Aonad an Torainn Tráchta & 
Chaighdeáin an Aeir 3 4 7 3 3 6 1 0 1

• Suirbhéir Cainníochta Sinsearach 
Feidhmiúcháin 10 0 10 10 0 10 2 0 2

• Bainisteoir ar an Ionad Réigiúnach Rialaithe 3 0 3 3 0 3 1 0 1

TOTALS 1186 426 1612 503 195 698 126 41 167

Gníomhaíocht Earcaíochta na nÚdarás Áitiúil
1 Eanáir - 31 Nollaig 2005
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Number of Applicants Number of Applicants Candidates Recommended
Interviewed for Appointment

CATEGORY M F T M F T M F T
Administrative
• County Manager 64 6 70 9 1 10 3 0 3
• Chief Executive Officer 

in a Vocational Education Committee 59 22 81 30 9 39 4 1 5
• Director of Services 120 41 161 76 23 99 6 2 8
• Divisional Manager 21 5 26 continued 2006
• Head of Information Systems Advertised prior 2005 1 0 1
• Executive Manager Advertised prior 2005 16 4 20 2 1 3
• Senior Executive Officer 94 48 142 46 28 74 19 7 26
• Civil Defence Officer Advertised prior 2005 0 1 1
• Financial Accountant 44 26 70 6 5 11 continued 2006
• Financial /Management Accountant 26 36 62 9 8 17 1 0 1
• Financial /Management Accountant 103 79 182 19 20 39 3 2 5
• Head of Finance 64 27 91 9 4 13 2 0 2
• County Registrar - Laois 8 6 14 8 5 13 1 0 1

Professional and Technical
• Senior/Senior Executive Engineers 409 46 455 181 16 197 56 5 61
• Senior/Executive/Senior Executive Planners 97 52 149 43 50 93 16 17 33
• City/County/Senior Executive Architects 24 4 28 14 4 18 3 0 3
• Senior Executive Fire Prevention Officer 14 2 16 6 1 7 3 1 4
• Senior Executive Scientific Officer 18 11 29 10 5 15 1 0 1
• Senior/Senior Executive Solicitors 4 7 11 4 6 10 1 3 4
• Senior Executive Intelligence  

Transportation Systems Officer 1 4 5 1 3 4 0 1 1
• Head of Traffic Noise & Air Quality Unit 3 4 7 3 3 6 1 0 1
• Senior Executive Quantity Surveyor 10 0 10 10 0 10 2 0 2
• Regional Control Centre Manager 3 0 3 3 0 3 1 0 1

TOTALS 1186 426 1612 503 195 698 126 41 167

Local Authority Recruitment Activity
1 January - 31 December 2005
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Líon na Líon na nIarratasóirí a              Iarrthóirí a Moladh
nIarratasóirí cuireadh faoi agallamhh             chun Ceapacháin

CATAGÓIR F B I F B I F B I
Riarachán
• Stiúrthóir Náisiúnta na nAcmhainní 

Daonna, F na SS 10 4 14 4 1 5 0 0 0
• Ceann na Seirbhísí Comhroinnte AD, F na SS 9 2 11 7 0 7 ar lean sa bhliain 2006
• Stiúrthóir Náisiúnta Airgeadais, F na SS 32 2 34 2 0 2 ar lean sa bhliain 2006
• Ceann na Seirbhísí Soláthair AD, F na SS 22 5 27 ar lean sa bhliain 2006

Leigheas
• Lianna Comhairleacha Míochaine 466 117 583 215 65 280 71 30 101
• Príomhoifigeach Míochaine 2 0 2 1 0 1 ar lean sa bhliain 2006
• Príomhoifigeach Míochaine 4 9 13 2 4 6 0 1 1
• Sainchomhairleoir sa Mhíochaine 

Sláinte Poiblí Fógartha roimh 2005 1 7 8
• Radharc-Lia Pobail Fógartha roimh 2005 0 1 1 

Para-Míochaine
• Leas-Stiúrthóir Altranais (Meabhairshláinte/ 

Míchumais Intleachtúla) 22 24 46 33 31 64 3 4 7
• Leas-Stiúrthóir Altranais (Seirbhísí 

Meabhairshláinte, Leanaí & Ógánach) Fógartha roimh 2005 1 1 2 0 1 1
• Speisialtóir san Ortadóntaic 0 5 5 0 1 1 0 0 0
• Príomhchógaiseoir II 1 3 4 1 3 4 1 2 3
• Príomh-Shíceolaí 30 61 91 0 0 0 0 0 0
• Stiúrthóir Altranais (Meabhairshláinte) 7 3 10 3 1 4 0 1 1
• Stiúrthóir Altranais 7 37 44 4 32 36 2 3 5
• Príomhoifigeach Sláinte Comhshaoil 18 8 26 6 2 8 1 0 1
• Stiúrthóir Ceantair Altranais 1 1 2 1 1 2 0 0 0
• Síceolaí Sinsearach Cliniciúil 7 4 11 0 0 0 0 0 0
• Príomh-Bithcheimiceoir 3 1 4 1 1 2 1 0 1
• Bithcheimiceoir 3 8 11 2 6 8 0 1 1
• Príomhdhéidlia 14 10 24 ar lean sa bhliain 2006
• Oifigeach maoirseachta Leasa Phobail Fógartha roimh 2005 0 2 2

IOMLÁN 658 304 962 283 149 432 80 53 133

Gníomhaíocht Earcaíochta san Earnáil Sláinte
1 Eanáir - 31 Nollaig 2005
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Number of Applicants Number of Applicants Candidates Recommended
Interviewed for Appointment

CATEGORY M F T M F T M F T
Administrative
• National Director of Human Resources, HSE 10 4 14 4 1 5 0 0 0
• Head of Shared HR Services, HSE 9 2 11 7 0 7 continued 2006
• National Director of Finance, HSE 32 2 34 2 0 2 continued 2006
• Head of Shared Procurement Services, HSE 22 5 27 continued 2006

Medical
• Medical Consultants 466 117 583 215 65 280 71 30 101
• Senior Medical Officer 2 0 2 1 0 1 continued 2006
• Principal Medical Officer 4 9 13 2 4 6 0 1 1
• Specialist in Public Health Medicine Advertised prior 2005 1 7 8
• Community Opthalmic Physician Advertised prior 2005 0 1 1 

Para-Medical
• Assistant Director of Nursing 

(Mental Health/Intellectual Disabilities) 22 24 46 33 31 64 3 4 7
• Assistant Director of Nursing 

(Child & Adolescent MHS) Advertised prior 2005 1 1 2 0 1 1
• Specialist in Orthodontics 0 5 5 0 1 1 0 0 0
• Chief II Pharmacist 1 3 4 1 3 4 1 2 3
• Principal Psychologist 30 61 91 0 0 0 0 0 0
• Director of Nursing (Mental Health) 7 3 10 3 1 4 0 1 1
• Director of Nursing 7 37 44 4 32 36 2 3 5
• Principal Environmental Health Officer 18 8 26 6 2 8 1 0 1
• Regional Director of Nursing 1 1 2 1 1 2 0 0 0
• Senior Clinical Psychologist 7 4 11 0 0 0 0 0 0
• Principal Biochemist 3 1 4 1 1 2 1 0 1
• Biochemist 3 8 11 2 6 8 0 1 1
• Principal Dental Surgeon 14 10 24 continued 2006
• Superintendant Community Welfare Officer Advertised prior 2005 0 2 2

TOTALS 658 304 962 283 149 432 80 53 133

Health Sector Recruitment Activity 
1 January - 31 December 2005
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Rúnaí Cúnta An Roinn Fiontar, Trádála agus Fostaíochta
Príomh-Ailtire/ Stiúrthóir na Seirbhísí Ailtireachta Oifig na nOibreacha Poiblí
Ard-Rúnaí Cúnta An Roinn Airgeadais
Rúnaí Cúnta/Ard-Bhailitheoir Na Coimisinéirí Ioncaim
Ard-Rúnaí Cúnta An Roinn Talmhaíochta & Bia
Ard-Rúnaí Cúnta An Roinn Airgeadais
Rúnaí Cúnta An Roinn Ealaíon, Spóirt & Turasóireachta
Coimisinéir um Chosaint Sonraí An Roinn Dlí is Cirt, Comhionannais agus Athchóirithe Dlí
Rúnaí Cúnta An Roinn Dlí is Cirt, Comhionannais agus Athchóirithe Dlí
Rúnaí Cúnta Na Coimisinéirí Ioncaim
Ard-Rúnaí Cúnta An Roinn Talmhaíochta & Bia
Rúnaí Cúnta An Roinn Cumarsáide, Mara & Acmhainní Nádúrtha

COISTE NA GCEAPACHÁN ARDLEIBHÉIL
Sa bhliain 2005 chuidigh an oifig le Coiste na gCeapachán Ardleibhéil maidir leis na ceapacháin seo a leanas:
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Assistant Secretary Department of Enterprise, Trade & Employment
Principal Architect/ Director of Architectural Services Office of Public Works
Assistant Secretary Department of Finance 
Assistant Secretary/ Collector General Revenue Commissioners 
Assistant Secretary Department of Agriculture & Food 
Assistant Secretary Department of Finance 
Assistant Secretary Department of Arts, Sport & Tourism 
Data Protection Commissioner Department of Justice, Equality & Law Reform
Assistant Secretary Department of Justice, Equality & Law Reform 
Assistant Secretary Revenue Commissioners 
Assistant Secretary Department of Agriculture & Food 
Assistant Secretary Department of Communications, Marine & Natural Resources 

TOP LEVEL APPOINTMENTS COMMITTEE
In 2005 the office assisted the Top Level Appointments Committee with the following appointments:
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Aguisín II
Seirbhís Caighdeán Toradh
Cliant
Sannadh Earcach Cléireachais Laistigh de 3 lá i 90% de na cásanna 80% bainte amach
Sannadh Oifigeach Feidhmiúchán/ Laistigh de 3 lá i 90% de na cásanna 53% bainte amach
Earcach Riarachán
Ceapacháin Shaincheaptha Comhairliúchán iomlán leis an gcliant faoin Monatóireacht déanta i 

bhfeachtas – leibhéal sástachta de 90% 2006 ag Cliant-Phainéil/ 
Suirbhéanna

Oiliúint a chur ar fáil Clár oiliúna ar fáil chuile bhliain Bainte amach
Ginearálta Ní mór leibhéal sástachta níos airde nó 80% Déanfar monatóireacht le 

a bhaint amach i dtaca le próiseas/clár ama/ linn 2006 ar an gcaoi 
caighdeán thuasluaite

Iarratasóirí
Sástacht Ghinearálta Ní mór leibhéal sástachta níos airde ná 80% Reáchtálfar Suirbhé ar 

a bhaint amach i dtaca le caighdeán an phróisis Chustaiméirí le linn 2006
Fógra faoin scrúdú/ faoin ábhar 10 lá roimh an scrúdú 86% bainte amach
taithíochta
Fógra faoi agallaimh Go dtabharfaí fógra 5 lá do 90% d’iarrthóirí Bainte amach
Torthaí a eisiúint Laistigh de choicís do 80% d’iarrthóirí 74% bainte amach
Torthaí Agallaimh a eisiúint Laistigh de 10 lá 78% bainte amach
Aiseolas faoi na scrúduithe a sholáthar In éindigh leis na torthaí Bainte amach i gcás 

comórtas ina raibh aiseolas 
uathoibríoch de dhíth

Na Comhaltaí Boird
Doiciméid\ Ábhar a sholáthar don Bhord 3 lá sula dtionóltar an bord 68% bainte amach
Eolas/Faisnéis a scaipeadh/Áiseanna Leibhéal sástachta níos airde ná 90% le Bainte amach

heolas/le háiseanna
Táillí a Íoc Déanfar a phróiseáil in aghaidh na coicíse 61% bainte amach
Taisteal & Cothabháil a Íoc Déanfar a phróiseáil in aghaidh na seachtaine 49% bainte amach
Inmheánach
Clár Cuimsitheadh Foghlama agus Plean a chur i bhfeidhm/ Seilbh a choinneáil ar an Bainte amach
Forbartha ar bun Duais 'Feabhas De Thoradh daoine’
Gnóthaí Inmheánacha na Seirbhíse Sástacht na bhFostaithe Measann 64% go bhfuil sé 
Custaiméirí iontach a bheith ag obair  

san áit
Na custaiméirí uile
An Suíomh Idirlín Ag obair 99% den am – ar bun arís laistigh Bainte amach

de 2 uair i gcás teipe
An Suíomh Idirlín Cloí le caighdeáin WAI AA Bainte amach
Fiosruithe Teileafóin Glaonna a fhreagairt go pras (sprioc 10 soicind) 64% níos lú na 10 soicind

79% níos lú na 20 soicind
Seirbhísí trí Ghaeilge Comhlíonfar dualgais faoi Acht na dTeangacha Bainte amach

Oifigiúla 2003
Comhionannas/Éagsúlacht Déanfar promhadh comhionannais ar na Bainte amach

comórtais mhóra (a bhfuil thar 100 iarrthóir ann)
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Service Standard Achievement
Client
Assignment of Clerical Recruits Within 3 days of request in 90% of cases 80% achieved
Assignment of Executive Officers/ Within 3 days of request in 90% of cases 53% achieved
Administrative Recruits
Customised appointments Full consultation with client on campaign Monitored in 2006 by Client

90% satisfaction level Panels/Survey
Provision of training Programme of training available each year Achieved
General Satisfaction with process/timescale/ To be monitored in 2006

quality to exceed 80% as above
Applicants
General Satisfaction Satisfaction with quality of process Candidate Survey to be

to exceed 80% conducted in 2006
Notice of tests/familiarisation material 10 days prior to test 86% achieved
Notice for interviews 90% of candidates to have 5 days notice Achieved
Issue of test results Within 2 weeks for 80% of candidates 74% achieved
Issue of interview results Within 10 days 78% achieved
Provision of feedback on tests Provided with results Achieved for comps. requiring

automatic feedback
Board Members
Provision of board papers/materials 3 days in advance of board 68% achieved
Information/Briefings/Facilities 90% satisfaction with information/facilities Achieved
Payment of Fees Processed fortnightly 61% achieved
Payment of T&S Processed weekly 49% achieved

Internal
Comprehensive Learning and Implementation of plan/Excellence Achieved 
Development Programme in place Through People retained
Internal customer service Employee satisfaction 64% feel it is a 

"Great Place to Work"
All Customers
Website 99% uptime - service restored within 2 hours Achieved
Website WAI AA Compliant Achieved
Telephone Queries Calls answered promptly (aim - 10 secs.) 64% in less than 10 secs. - 

79% in less than 20 secs.
Irish Services Fulfil obligations under Official Languages Act 2003 Achieved
Equality/Diversity Equality proofing of all competitions 

with over 100 candidates Achieved 

Appendix II
SERVICE STANDARDS
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Aguisín III

Clár 1: Líon Iomlán na nAchomharc (Bliain 1: DF ‘04 – DF ‘05):
Líon a Fuarthas

Scrúduithe 7
Gearrliostú 105
Réamh-agallamh 0
Príomh-agallamh 21
IOMLÁN 133

Clár 2: Achomhairc de réir na leibhéal éagsúil (Bliain 1: DF ‘04 – DF ‘05):
Líon a Fuarthas Tacaíodh leis an mBunchinneadh

An Chéad Athbhreithniú S um CP Leibhéal 1 133 133
S um CP Leibhéal 2 26 26

An tEadránaí Cinnidh S um CP Leibhéal 3 14 14

ACHOMHAIRC



81Annual Report 2005

Table 1: Total Number of Appeals (Yr 1: Oct ‘04 –Oct ‘05):
Number Received

Tests 7
Shortlisting 105
Preliminary Interview 0
Final Interview 21
TOTAL 133

Appendix III

Table 2: Appeals at the different levels (Yr 1: Oct ‘04 –Oct ‘05):
Number Received Original Decision Upheld

Initial Review PAS Level 1 133 133
PAS Level 2 26 26

Decision Arbitrator PAS Level 3 14 14

APPEALS
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Aguisín IV
AN TUARASCÁIL AIRGEADAIS

Caiteachas

Leagtar amach thíos anseo caiteachas na hoifige le linn 2005:

€000

Tuarastail   6,057
Taisteal agus Cothabháil 340
Costais Theagmhasacha (Oiliúint san áireamh) 428
Seirbhísí Postais agus Teileacumarsáide 239
Treallamh Oifige 934
Costais ar Áitreabh na hOifige 268
Seirbhísí Sainchomhairleoireachta 959
Fógraíocht; Cóiríocht; Clóbhualadh na bPáipéar Trialach 2,302
Rialtas-l 958

Olliomlán 12,485
Leathreasaí-i-gCabhair 288
Glanmhéid iomlán 12,197

Íocaíocht Mhear na gCuntas
Tháinig Rialacháin an Chomhphobail Eorpaigh (Íocaíocht Dhéanach maidir le hIdirbhearta Tráchtála) i bhfeidhm ar an 
7 Lúnasa 2002, Rialacháin a laghdaigh líon na laethanta le héilimh a íoc ó 45 lá go dtí 30 lá. Sa bhliain 2005 bhí 19 gcinn 
de chásanna inar theip ar an oifig an íocaíocht a dhéanamh laistigh den achar fororduithe. Íocadh iomlán de
€1,010.23 mar phíonóis le linn 2005.
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Appendix IV
FINANCIAL REPORT

Expenditure

Our expenditure during 2005 is set out below: -

€000

Salaries      6,057
Travel and Subsistence 340
Incidental Expenses (including Training) 428
Postal and Telecommunications Services 239
Office Machinery 934
Office Premises Expenses 268
Consultancy Services 959
Advertising, Accommodation and Printing of Test Papers 2,302
e-Government 958

Gross Total 12,485
Appropriations-in-Aid 288
Net Total 12,197

Prompt Payment of Accounts
On 7 August 2002 the European Community (Late Payments in Commercial Transactions) Regulations 2002 came into
effect and reduced the number of days for paying claims from 45 to 30 days. In 2005, there were 19 cases, where payments
were not made within the prescribed time frame. A total of €1,010.23 was paid in penalty interest during 2005.
.
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Public Appointments Service
Chapter House,
26-30 Abbey Street Upper,
Dublin 1, Ireland

Teil: +353 1 858 7400
Faics: +353 1 858 7500
Rphost: info@publicjobs.ie

An tSeirbhís um Cheapacháin Phoiblí
Áras na Caibidle
26-30 Sráid na MainistreachUachtarach,
Baile Átha Cliath 1, Éire.


