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Frank Murray
Uasal

Tuarascail Bhliantuil 2005

Raiteas an Chathaoirligh

Ta fior-athas orm Tuarascail Bhliantuil 2005, agus an chéad Tuarascail Bhliantuil de chuid na Seirbhise
um Cheapachain Phoibli, a chur i lathair. Ar shlite go leor feictear dom nach taifead amhainian
chaipéis seo ar ghniomhaiocht na bliana 2005, ach gur toradh i ar dhianphrdiseas a thug eagraiocht
bhriomhar nua ar an saol, eagraiocht ata faoi réir le freastal ar sheirbhis phoibli na 210 aoise.

De bhri go raibh mé trath i mo Chathaoirleach ar an nGrupa Stitrtha a bhi i gceannas ar
Chur-i-bhFeidhm an Athbhreithnithe Straitéisigh ar Riachtanais an lae amdrach in Oifig
Choimisinéiri na Stdtseribhise bhi mé in ann na hathruithe olimhéra ata tar éis titim amach in
earnail na hearcaiochta seirbhise poibli le blianta beaga anuas a fheiceail. Is € an clar oibre
dashlanach a cheap an grapa stitrtha sin is cuis, cuid mhér, le bunui na Seirbhise um
Cheapachain Phoibli agus is c6ir agus is cui ar mbuiochas a chur in il aris da bharr. Bhi nios mé
i gceist le bund na Seirbhise um Cheapachain Phoibli né ceanncheathrd nua a oscailt in Aras na
Caibidle agus teicneolaiochtai nua a chur ar bun d’fhonn na préisis ghné a fheabhsu. Fad is go
raibh préifil fhorasach, nua-aimseartha a cur ar an eagraiocht, bhi sé thar a bheith tabhachtach
domsa agus don Bhord go ndéanfar cinnte de go gcoinneofai greim ar na prionsabail arda
maidir le hionracas, le fitintas agus le trédhearcacht a gcuireann gach duine i Seirbhis Phoibli
na hEireann luach chomh mér sin orthu. Is le bréd nach beag a fhéadaim a ra go bhfuil mé den
tuairim gur baineadh amach an cuspéir fiorthabhachtach seo.

Agus an tuarascail seo a cur i lathair ni mér dom aitheantas ar leith a thabhairt do mo chuid
comhghleacaithe ar an mBord. Chuaigh an Bord i gceann a ndualgas le duthracht agus le dicheall
agus ba mhaith liom mo bhiochas a chur in itl déibh as a bhfuil déanta acu i dteannta a chéile i
dtaca le treoir rathdil a thabhairt don eagraiocht nua seo. Ar an ni is tabhachtai a rinneadar bhi
comhaontu an Raitis Straitéise nua 2005-2007, caipéis a thabharfaidh treoir agus fécas don
tSeirbhis um Cheapachain Phoibli sna blianta atd amach romhainn. | bhfianaise a larnai is ata ceist
an rialaithe chorparaidigh i dtaca le gné na heagraiochta rinne an Bord féin dianchdrsa oilitina
faoin scothchleachtas sa rialt corparaideach. Mar |éirit breise ar a nddthracht i leith na ceiste seo
dhréachtaigh an Bord a Chéd Cleachtais féin chun gniomhaiochtai an Bhoird i dtaca leis an
tSeirbhis um Cheapachain Phoibli a threoru.

Ina theannta sin, ba mhaith liom an deis seo a thapd chun mér-bhuiochas an Bhoird a chur in
iul d’fhoireann na Seirbhise um Cheapachain Phoibli as an diograis agus as an tsolubthacht
leantnach a léiriodar le linn d6ibh a chinntit gur cuireadh seirbhis ghairmidil thar na bearta
ar fail i rith 2005. | margadh iomaioch earcaiochta ata ag dul i ngéire go seasta ni mér an
tiomantacht seo a choinneail d’fhonn a chinntit go gcoinnitear greim ar ainm na heagraiochta
maidir lena leibhéal ard de sheirbhis chustaiméiri.

Tugaimid aghaidh ar a bhfuil romhainn le muinin. Is eol ddinn go bhfuileamar fés i seilbh na
dtréithe is fearr a bhi ag an eagraiocht san aimsir a caitheadh. Le linn 2005 chuireamar go moér
leis an gcumas atd ionainn éabhldidit agus fas de réir mar a théann an t-am ar aghaidh.

Beidh an cumas seo ina dar misnigh agus nirt duinn agus aghaidh a tabhairt ar na dushlain
iomadula a bheas romhainn mas fuinn a chinntit go bhfanaimid ar this cadhnaiochta in earnail
na hearcaiochta scoth-chleachtais abhus in Eireann agus i gcéin.

rrk )‘“\.@}

Frank Murray
Cathaoirleach



Frank Murray

Chairman

Chairman’s Statement

It is with pleasure that | present this, the first Annual Report of the Public Appointments Service.
In many ways | see this report as not just a document recording the activities of 2005 but also as a
culmination of an intensive process which has seen the birth of a new, dynamic organisation
ready to deliver to the public service of the 21st century.

As former Chairman of the Steering Group on the Implementation of the Strategic Review of
Future Requirements of the Office of the Civil Service and Local Appointments Commissioners |
have been in a position to track the immense changes that have been taking place in the area of
public sector recruitment in recent years. The challenging agenda set by that steering group is
largely accountable for the advent of the Public Appointments Service and for this we should
again express our gratitude. Moving to the Public Appointments Service, however, was not just
about establishing a new headquarters in Chapter House, Dublin and putting in place new
technologies to streamline our processes. A primary concern for me and the Board was the
necessity to ensure that, while adopting a modern, forward-looking profile for the organisation,
we also retained the high principles of probity, merit and transparency much valued by all in the
Irish Public Service. It is with a sense of pride that | can say that | believe we have achieved this
most important objective.

In presenting this report | must particularly acknowledge the work of my fellow Board Members.
The Board has applied themselves with enthusiasm and commitment to their responsibilities

and | would like to record my appreciation of their individual and collective contributions to the
successful guiding of this new organisation. Critical in their contribution was the agreeing of a
new Statement of Strategy 2005-2007 which will give direction and focus to the Public
Appointments Service in the coming years. Given the centrality of the issue of corporate
governance to the organisation the Board itself participated in intensive training on best practice
in corporate governance. In a further commitment to this area a Code of Practice was drawn up by
the Board to guide their own activities as they relate to the Public Appointments Service.

I would also like to take the opportunity to record the Board’s grateful appreciation to all the staff
of the Public Appointments Service for their continuing dedication and flexibility when ensuring
that a thoroughly professional service was provided throughout 2005. In an increasingly
competitive market this level of commitment is essential to ensure that the organisation

retains its reputation for high levels of customer service.

We face the future with confidence. We know that we have learned from, and retained, all that
was best from our past. In 2005 we have further strengthened our capabilities to evolve and
grow into the future. Such capability will stand us in good stead as we face the many
challenges ahead in our quest to maintain our position as leaders in best practice recruitment in
Ireland and further afield.

\‘?T rank }‘”Laﬁ s

Frank Murray
Chairman
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Bryan Andrews
Priomhfheidhmeannach

Tuarascail Bhliantuil 2005

Raiteas an Phriomfheidhmeannaich

Mar Phriomhfheidhmeannach na Seirbhise um Cheapachain Phoibli is le bréd nach beag a
bhreathnaim siar ar iarrachtai an uile dhuine a raibh baint aige leis an eagraiocht le linn a céad
bliana ar an saol. | tosach baire, ba mhaith liom buiochas 6 chroi a ghabhail leo sitd, idir chliantai
agus chairde, a sheol teachtaireachtai tacaiochta chugainn nuair a bhiomar ar ti tis a chur le
haistear trid an timpeallacht nua a cruthaiodh in earcaiocht na hearnala poibli. Ta stil agam go
dtugann céad Tuarascail Bhliantuil seo na Seirbhise um Cheapachain Phoibli blaiseadh de na
réimsi iomadula leathana ina rabhamar gniomhach le linn na bliana.

De thoradh direach na bhforalacha san Acht um Bainistiocht na Seirbhise Poibli (Earcaiocht agus
Ceapachain) 2004 seoladh an earcaiocht seirbhise poibli isteach i ré iomaioch nua, ré ina gcuirtear
an bhéim ar an gcliant. Ta ullmhichan maith déanta againn i gcomhair na timpeallachta nua seo
le blianta beaga anuas agus cé gur thuigeamar go raibh dushlan nach beag romhainn, shantaigh
an tSeirbhis um Cheapachain Phoibli aghaidh a thabhairt air. Lig sé duinn breathnui ar an
earcaiocht seirbhise poibli tri shaile dra, roinnt de na proéisis sheanchaite a chaitheamh i dtraipisi,
neamhspleachas na heagraiochta a laidrit agus lig sé duinn an deis a thapu chun an obair a
dhéanamh ar bhealai difritla. Cé nar thainig gniomhaireachtai earcaiochta na hearnala poibli
isteach ar fhéd na hearcaiochta seirbhise poibli le linn 2005 is gearr go dtiocfaidh siad. Chuirfinn
failte rompu nuair a thiocfaidh siad de bhri go dtabharfaidh siad leo machnamh agus dlis ar go
dti réimse ata thar a bheith tabahchtach don tseirbhis phoibli sa tir seo. Mar gheall ar sheasamh
laidir na heagraiochta seo i dtionscal na hearcaiochta creidim é a bheith de dhualgas orainn
caighdeain arda san earcaiocht a chothu is a chinntit agus le linn na bliana chuireamar muid
féin i lathair an tionscail earcaiochta mar eagraiocht nua. Ba mhaith liom aitheantas a thabhairt
don chtinamh agus don chombhairle a fuaireamar 6 go leor dar gcomhleacaithe 6 eagraiochtai
earcaiochta na hearnala priobhaidi maidir le cur chun cinn na heagraiochta nua.

Le linn na chéad bliana seo nior thainig stad na staonadh ar iarrachtai na heagraiochta freastal ar
riachtanais na gcliantai. Léirionn seoladh an Mhaingin Earcaiochta & Roghnoireachta a bhfuiltear
in ann a bhaint amach nuair a oibrionn eagraiocht go dlith lena cliantai i dtreo comhchuspéra. Ta
mé cinnte go mbainfidh go leor eagraiochtai leas direach as an bhfoilseachan seo le linn na bliana
ata le teacht. Ar an gcaoi chéanna, le bunu Phainéal Comhairleach Taighde na Seirbhise um
Cheapachain Phoibli cuirfear toise nua le taisce eolais na heagraiochta agus, ar deireadh thiar,
cuirfear go suntasach le cur-chun-cinn chlar oibre na nAcmhainni Daonna, maille le feabhas na
gcaighean ar fud na seirbhise poibli tri chéile. Tri bhithin na dtograi seo, agus tograi eile da leithéid,
ta sé de riin daingean agam go ngnioméidh an tSeirbhis um Cheapachain Phoibli go dearfach,
dinimicidil, tacail maidir leis an gclar um nuachéirit a chur chun cinn ar fud na seirbhise poibli.

Is é an nath is fearr a dhéanann cur sios ar ghniomhaiocht earcaiochta na bliana na ‘thuas seal
thios seal’. De bharr na gcomhraite faoin dilara a bhi ar siil ag an am ni raibh aon mhér-éileamh ar
an earcaiocht olltoirte chun na statseirbhise sa chéad leath den bhliain. Sa dara leath den bhliain
2005, 4fach, d'athraigh carsai go mor, agus de réir mar a soirléiriodh ceist an dilaraithe thainig
méadu da réir ar an éileamh ar na feachtais earcaiochta olltoirte. Le linn na gceithre mhi
dheireannacha de 2005 seoladh feachtas, ag rata nach bhfacthas riamh cheana, le haghaidh nach
mor gach graid sa statseirbhis. Anuas ar sin thainig éileamh méadaitheach ar sheirbhisi 6
Fheidhmeannacht na Seribhise Sldinte agus 6 earnail na nUdaras Aititil fud fad na tire, rud a
chiallaigh gur thainig deireadh thar a bheith criégach le 2005.Ta gach cosulacht ar an scéal go
leanfar leis an gclaonadh seo go domhain isteach sa bhliain 2006.



Bryan Andrews
Chief Executive

Chief Executive’s Statement

As Chief Executive of the Public Appointments Service it is with some considerable pride that

I reflect on the efforts of all associated with the organisation in its first year of operation.

From the outset, | would like to record my deep appreciation for the many messages of support
from our clients and friends as we embarked on a new journey through the dynamically changing
environment of public sector recruitment. This first Annual Report of the Public Appointments
Service hopefully gives a sense of the very wide and varied areas where we have been active
during the year.

The direct effect of the provisions of the Public Service Management (Recruitment and
Appointments) Act 2004 was to launch public service recruitment into a new, competitive and
client driven arena. This environment is one that we had prepared well for over recent years and
while somewhat daunting in prospect, it presented the Public Appointments Service with a very
exciting challenge. It has allowed us to look at public service recruitment in a new light, to shake
off some of the old inflexible processes, consolidate our independence and to embrace the
opportunity to do things differently. Although the advent of private sector recruitment agencies
on the public service circuit did not materialise in 2005 it is only a matter of time before this
occurs. | would welcome this occurrence as it can only bring new thinking and momentum into
what is a very important area for the future of the public service in this country. As a major player
in the recruitment industry | believe we have a duty to contribute to, and help maintain, high
standards in this arena and during the year we introduced ourselves as a new organisation to the
wider recruitment industry. In this regard | would like to acknowledge the assistance and advice
offered to us from many of our colleagues across the private sector recruitment organisations.

Throughout our first year our drive to service the needs of our ever expanding client base has been
unrelenting. The launch of our Recruitment & Selection Toolkit typified the achievement possible
when an organisation works closely with its clients towards a common goal. | am confident that
this publication will bring direct benefits to many organisations in the coming year. Likewise the
establishment of the Public Appointments Service’s new Research Advisory Panel will add a new
dimension to our collective knowledge base and will ultimately make a significant contribution to
the advancement of the HR agenda and the improvement of overall standards across the public
service. | am determined through these and other initiatives to position the Public Appointments
Service as a very positive, dynamic and supportive player in the progression of the modernisation
programme throughout the public service.

The pattern of recruitment activity for the year could best be described as the proverbial game of
two halves. Due to the ongoing discussions on decentralisation there was no significant demand
for large volume recruitment to the civil service in the earlier part of the year. This however was in
sharp contrast to the latter half of 2005 where, as the decentralisation environment became
clearer, the corresponding surge in demand for large volume recruitment campaigns accelerated.
In the last four months of 2005 campaigns were launched, at an unprecedented rate, for practically
every grade in the civil service. This combined with an ever strengthening demand throughout the
year for services from the Health Service Executive and the Local Authority sector across the
country amounted to an exceptionally busy end to 2005. All indications are that this trend will
continue well into 2006.

Annual Report 2005
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Ni féidir liom labhairt faoi scoth-chaighdean na seirbhise a chuireann an tSeirbhis um
Cheapachain Phoibli ar fail gan aitheantas a thabhairt don fhoireann san eagraiocht tri chéile. Ag
obair leo ina n-aonair agus mar chomhaltai foirne is deacair cur sios a dhéanamh ar an duthracht,
ar an ngairmiulacht, ar an tsolibthacht agus ar an nualaiocht a léiriodar le linn d6ibh aghaidh a
thabhairt ar ualach oibre as cuimse trom. Ba mhaith liom mo bhuiochas a chur in itl déibh as an
obair chéatach a rinneadar, go mér mér i rith na tréimhse moér-athraithi seo.

Le linn 2005 ghlac Bord nua-bhunaithe na Seirbhise um Cheapachain Phoibli go fonnmhar lena rol
ur le flosc ata ina chomhartha maith da bhfuil i ndan don eagaiocht. Ta mé go mér faoi chomaoin
ag an mBord agus ag Frank Muray, Uasal, Cathaoirleach an Bhoird de bharr na cabhrach agus na
treorach a thugadar le linn na chéad bliana d’obair na heagraiochta. Ni féidir an iomarca béime a
leagan ar larnacht Bhord na Seirbhise um Cheapachain Phoibli maidir lenar ngné de réir mar a
dhruidimid chun tosaigh. Lena dtacaiocht sitid, maille le heolas agus le diograis na foirne, ni baol
ach go mbeifear in ann comhphairtiocht dhinimicitil a chrutht d’fhonn aghaidh a thabhairt ar na
duashlain iomadula ata romhainn laistigh de thimpeallacht earcaiochta na hearnala poibli.

Mar fhocal scoir, ba mhaith liom mo bhuiochas dilis a ghabhail leis na céadta daoine as gach cearn
is ceird den tir a thug a gcuid ama agus a gcuid saineolais go fial duinn le linn na bliana ar na Boird
Agallaimh ar fad a tionéladh. Murach a gcuid oibre b'easnamhai go mér nadar neamhspleach,
neamhchlaonta, uilechuimsitheach na bproéiseas trina liontar foluntais ata maoinithe ag an bpobal
agus ni féidir luach a chur ar an obair seo i dtaca le leas na seirbhise poibli sa tir seo.

Tas maith, leath na hoibre, a deirtear agus ni bréag an méid sin i gcomhthéacs ar tharla le linn
2005. Ag breathnd siar ar an mbliain dom, creidim gur féidir a ra go bhfuil tis maith curtha i gcrich
ag an eagraiocht nua seo. Ni moér duinn, afach, cathii an bhogais a chur dinn de bhri nach bhfuil
ambhras ar bith orm ach go bhfuil neart dishlan deacair romhainn san am ata le teacht. Mar sin
féin, le tacaiocht sheasta an Bhoird, na foirne agus ar gcliantai ar fad ta mé cinnte gur féidir linn
aghaidh a thabhairt ar a bhfuil romhainn le fonn, le flosc agus le muinin thar na bearta.

Y

Bryan Andrews
Priomhfheidhmeannach



It is not possible for me to refer to the level and quality of service provided by the Public
Appointments Service without acknowledging all staff throughout the organisation. As individuals
and as team members the level of dedication, professionalism, flexibility and innovation that they
have displayed while tackling a significant workload has been exceptional. | would like to record
my grateful appreciation for the work that they did particularly during a time of great change.

During 2005 the newly formed Board of the Public Appointments Service has embraced their new
role with an intensity that augers very well for the prosperity of the organisation in the future.
The assistance and guidance that Mr. Frank Murray, Chairman, and his fellow Board Members have
given in the first year of operation has been one for which I am sincerely grateful. The centrality of
the role of the Board of the Public Appointments Service is one that must not be underestimated
as we move forward. Their support combined with the knowledge and enthusiasm of staff should
help create a dynamic partnership as we tackle the many challenges within the public sector
recruitment environment.

Finally I would like to express my sincere gratitude to the hundreds of people from all walks of life
who have given of their time and expertise so generously during the year to populate the many
Interview Boards that have taken place. Their involvement makes a significant contribution to the
broad based, independent and impartial nature of the process of filling publicly funded positions
and is invaluable for the wellbeing of the public service in this country.

There’s an old Irish saying ‘Tus Maith Leath na hOibre’—‘a good start is half the work’— which |
think applies very readily to 2005. | believe, looking back on the past year that we have, as a new
organisation, indeed made a good start. We should not however be tempted by complacency as |
have no doubt that we will be faced with many difficult challenges in the future. | am confident
however that, with the continuing support of the Board, the staff and all our clients, we can face
that future with an air of eager anticipation and considerable confidence.

Y

Bryan Andrews
Chief Executive

Annual Report 2005
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An tSeirbhis um Cheapachain Phoibli

Misean na hEagraiochta

Beidh muid ar thus cadhnaiochta maidir le
réitigh earcaiochta, mheasunachta agus reitigh
ghaolmhara acmhainni daonna a sholathar don
tseirbhis phoibli.

Bunaiodh an tSeirbhis um Cheapachain Phoibli i nDeireadh Fémhair na bliana 2004 tar éis d’Oifig
Choimisinéiri na Statseirbhise agus na gCoimisinéiri um Cheapachain Phoibli a dhiscaoileadh de
thoradh an Achta um Bainistiocht na Seirbhise Poibli (Earcaiocht agus Ceapachain) 2004.

Is i an tSeirbhis um Cheapachain Phoibli an solathrai laraithe de sheirbhisi earcaiochta, measu-
nachta agus roghnoireachta le haghaidh na statseirbhise. Ina theannta sin, solathraionn muid
seirbhisi earcaiochta agus seirbhisi gaolmhara comhairleoireachta um acmhainni daonna
d’Fheidhmeannacht na Seirbhise Slainte, don Gharda Siochana agus do chomhlachtai poibli eile.



The Public Appointments Service

Our Mission

To be the leading recruitment, assessment and
related human resource solutions provider
for the public service.

The Public Appointments Service was established in October 2004 following the dissolution of
the Office of the Civil Service and Local Appointments Commissioners by the Public Service
Management (Recruitment and Appointments) Act 2004.

The Public Appointments Service is the centralised provider of recruitment, assessment and
selection services for the civil service. We also provide recruitment and related human resource
advisory services to local authorities, the Health Service Executive, An Garda Siochana and other
public bodies.

Annual Report 2005
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Comhaltai an Bhoird

« Frank Murray,

An Cathaoirleach, lar-Choimisinéir Statseirbhise agus lar-Ard-Runai Rialtais.

« Bryan Andrews,
Priomhfheidhmeannach na Seirbhise um Cheapachain Phoibli.

+ John O’Connell,
Ard-Rinai Clnta, An Roinn Airgeadais.

+ Niamh O’ Donoghue,

Rinai Canta, Oifig na gCoimisinéiri loncaim.

Geraldine Tallon,
Runai Cunta, An Roinn Comhshaoil, Oidhreachta agus Rialtais Aititil.

Bernard Carey,
Stidrthéir na Bainistiochta agus na Forbartha Pearsanra, An Roinn Slainte agus Leanai.

Catherine Clancy,
Coimisinéir Canta, Bainistit Acmhainni Daonna, An Garda Siochana

Rosaleen Glackin,
Leas-Runai Ginearalta, Ceardchumann Seirbhisi Sibhialta agus Poibli, ainmnitheach
de chuid Comhdhail na gCeardchumann.

Maura McGrath,
Combhairleoir Neamhspleach um Athra Eagraiochtuil agus um Acmhainni Daonna.

Tuarascail Bhliantuil 2005



Members of the Board

* Mr. Frank Murray,

Chairperson, former Civil Service Commissioner

and former Secretary to the Government.

* Mr. Bryan Andrews,
Chief Executive, Public Appointments Service.

e Mr.John O’Connell,
Assistant Secretary, Department of Finance.

« Ms. Niamh O’Donoghue,
Assistant Secretary, Office of the Revenue Commissioners.

* Ms. Geraldine Tallon,
Assistant Secretary, Department of the Environment, Heritage and Local Government.

* Mr. Bernard Carey,
Director of Personnel Management and Development, Department of Health and Children.

» Ms. Catherine Clancy,
Assistant Commissioner, Human Resource Management, An Garda Siochana.

* Ms. Rosaleen Glackin,
Deputy General Secretary, Civil and Public Services Union, and a nominee of ICTU.

« Ms. Maura McGrath,
Independent Organisation Change and Human Resource Consultant.
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An Fhoireann

Seo a leanas comhaltai na foirne reatha bainistiochta:

 Bryan Andrews,
Priomhfheidhmeannach

Patricia O’Grady,
ar iasacht le EPSO (Oifig Roghnoireachta Pearsanra na hEorpa) 6n 1 Mean Fémhair 2005

« Niall Leavy,
Ceannasai na Seirbhisi Gairmiila

« Padraig Love,
Ceannasai Oibriochtai

» Martin Bourke,
Ceann na Seirbhisi Corparaideacha

+ Mary Flynn,
Bainisteoir na gCaidreamh Cliant
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The Management Advisory Committee

¢ Mr. Bryan Andrews,
Chief Executive

e Ms. Patricia O’Grady,
on secondment to the European Personnel Selection Office from 1st September, 2005

Mr. Niall Leavy,
Head of Professional Services

e Mr. Padraig Love,
Head of Operations

e Mr. Martin Bourke,
Head of Corporate Affairs

* Ms. Mary Flynn,
Client Relations Manager
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Dr. Peter Wyse Jackson

Stiarthoir, Na Gairdini Naisiunta Lusanna

Director, National Botanic Gardens
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Straitéis na hEagraiochta 2005 — 2007

Sa bhliain 2005 d’fhoilsigh an tSeirbhis um Cheapachain Phoibli a céad raiteas straitéise d’fhonn
friotal a chur ar fhis agus ar threo na heagraiochta do na blianta 2005 go 2007. Cumadh an
raiteas a foilsiodh de thoradh phréiseas fairsing comhairleoireachta in éineacht le cliantai,

le hiarrthoéiri agus le pairtithe leasmhara eile. Bunaiodh an straitéis ar na priomhréimsi

seo a leanas:

Ag Freastal ar ar gCustaiméiri
Ta sé de chuspoir againn ionchais na gcustainméiri a shara tri na seirbhisi earcaiochta,
roghnéireachta agus seirbhisi gaolmhara eile is fearr a sholathar;

An Gno a Fhorbairt

Ta sé de rin againn an bhuaic a bhaint amach i margadh earcaiochta na hearnala poibli trinar
bpréisis ghno a chuirfidh seirbhis den scoth ar fail. Is mian linn, leis, an nudlaiocht a chotht go
siorai i ngach réimse den ghno;

Luach-Ar-Airgead a Sholathar

Ni mér diinn cinnte a dhéanamh de go solathraionn na hacmhainni a thugtar ddinn
luach-ar-airgead. Déanfar amhlaidh tri phroisis freagrachta;

An Fhoireann a Fhorbairt

Ta sé de rin againn feabhas is forbairt seasta a chur ar ar gcuid seirbhisi agus ar an luach

a sholathraitear dar gcliantai trid an bhfoireann ag gach leibhéal den eagaiocht a fhorbairt,
agus tacaiocht a thabhairt déibh, i dtreo is gur féidir leo feidhmid ag an leibhéal is airde go
siorai seasta.



Our Strategy for 2005 — 2007

In 2005 the Public Appointments Service published its first strategy statement to articulate its
vision and direction for the years 2005 to 2007. The published statement is the result of an
extensive consultation process with clients, candidates, and other interested parties. The key
areas our strategy is built around are:

Delivering for our Customers
We aim to exceed customer expectations through providing the very best recruitment, selection
and assessment related services;

Developing our Business

We aim to excel in the public sector recruitment market by focusing on achieving excellence in
service delivery through our business processes and continuously foster and

encourage innovation in everything we do;

Delivering Value for Money
Ensuring resources entrusted to us deliver value for money through accountability and
responsibility;

Developing our People

We are committed to continuously improve and develop the services we provide and value
we bring to our clients through developing and supporting our people at all levels in the
organisation so that they can consistently aim for and achieve high performance.
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Jane O’Neill

Innealtoéir Sinsearach Féidhmiuchain,
Comhairle Chontae Phort Lairge

Senior Executive Engineer,
Waterford County Council
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Ag Freastal ar ar gCustaiméiri

Ta sé de chuspoir againn ionchais
na gcustaiméiri a shard tri na seirb-
hisi earcaiochta, roghndireachta
agus seirbhisi gaolmhara eile is
fearr a sholathar;

Bhi éileamh laidir ar oifigigh agus ar sheirbhisi eile énar
gcliant-eagraiochtai le linn 2005, agus chonacthas méadu ar
an éileamh a thainig 6 chliantai na statseirbhise sa leath
dheiridh den bhliain.

Le linn 2005 chonacthas méadu suntasach ar an éileamh ar
sheirbhisi dnar priomhghrupai cliantai ar fad, go mér mér 6
earnalacha na Slainte agus an rialtais aitiuil. Ina theannta sin,
leathnaiomar an tseirbhis a sholathraitear nuair a d’éirigh linn
roinnt seirbhisi straitéiseacha comhairleoireachta a sholathar
do chliantai éagsula.

Déantar cur sios anseo thios ar an gcaoi ar éirigh linn de réir
na hearnala:

An Statseirbhis

Lionadh 2656 follintas sa Statseribhis, ar shli gur thainig
méadu 97% ar ghniomhaiocht na bliana 2004. Tugadh faoi
deara go raibh toradh maith ar na fégrain a foilsiodh do na
feachtais.

Thainig deireadh thar a bheith corraitheach leis an mbliain
don tSeirbhis um Cheapachain Phoibli. De thoradh réimse de
chomhaontuithe i dtaobh an Dilaraithe, d’éirigh linn clar oibre
12 mhi d’earcaiocht oscailte don tseirbhis ghinearalta maille
le comértais idir-rannach d’ardi céime a chur i gcrich le linn
raithe thar a bheith dian ag deireadh na bliana 2005.

D’éirigh le foirne na hEarcaiochta Olltoirte painéil, ar a bhfuil
daoine den scoth, a chur ar fail do chliantai ag na leibhéil seo
aleanas:

- Oifigeach Cléireachais

- Oifigeach Sealadach Cléireachais

- Oifigeach Feidhmitchdin

- Ardoifigeach Feidhmitichain (Idir-Rannach)
- Ardoifigeach Feidhmitichain (Oscailte)

- Priomhoifigeach Cunta (Idir-Rannach)

- Ardoifigeach Feidhmitchain (Oscailte)

- Priomhoifigeach (Idir-Rannach)

Tuarascail Bhliantuil 2005

Anuas ar sin, lionadh na 20 foluntas mar Thaidhleoir Séisearach
a lorg an Roinn Gnéthai Eachtracha nuair a reachtaladh feach-
tas ar éirigh thar cionn leis agus a cumadh go sainitil do Roinn.

Bliain thar a bheith criiégach a bhi in 2005 don fhoireann
earcaiochta a bhi i mbun na gComértas Gairmiuil agus
Bainistiochta Sinsearai. Sharaigh siad lion na gceapachan
Bainistiochta Sinsearai agus na gceapachan de rialtéiri a
rinneadh riamh sa Statseirbhis, lena n-airitear:

+ 12 Runai Cunta (i bpairt le TLAC)
« Comhalta den Udarais lomaiochta
» Ombudsman na bhFérsai Cosanta

« Stiarthéir na nOibriochtai, An Coimisitin um
Rialail Tacsaithe

- Priomhoifigeach Feidhmitchain san Udaras um
Shlandail Phearsanta

Ta obair déanta ag an tS um CP le roinnt pairtnéiri
seachtracha ar roinnt tionscadal earcaiochta, agus faoi lathair
ta an eagraiocht i mbun taighde ar conas an tseribhis seo a
sholathar do na cliantai uile sa réimse seo.

+ FEACHTAS AN TREAS RUNAI
Sa bhliain 2005 reachtaladh feachtas a bhi go mér i mbéal
an phobail chun Taidhleoiri Séisireacha a earcu thar ceann
na Roinne Gnéthai Eachtracha. Sna blianta a caitheadh
bhiodh an feachtas seo mar chuid den fheachtas
earcaiochta iarchéimithe ach de bhri go bhfuil tabhacht
an phoist seo ag dul i méid sileadh go mbeadh sé
oiritinach cur chuige ar a ghlacadh tri chomoértas ar
leith maille le teicnici meastéireachta a sainchumadh
i bhfianaise riachtanais an phoist. Cuireadh béim bhreise i
mbliana ar an gcumarsaid scriofa maraon le scileanna
idirphearsanta, réimsi a sainaithniodh ina dtréithe
tabhachtacha don phost. Ina theannta sin méadaiodh scéip
agus solubthacht an n-agallamh a thuilleadh, le béim nios
mo ar na nithe a spreagann iarrthéiri agus ar eolas na
n-iarrthéiri ar ghnéthai eachtracha. Mheall an feachtas seo
buion laidir iarrthoéiri, timpeall is 4,700 ar fad. Is ionann
an lion iarrthéiri seo agus méadu suntasach ar a
mhacasamhail de chomértas sa bhliain 2003. Fuair leath
na n-iarrthéiri cuireadh chuig trialacha siciméadracha
agus as a measc siud fuair an da chéad is fearr

cuireadh chuig sraith de mheasunaithe,



Delivering for our Customers

We aim to exceed customer
expectations through providing
the very best recruitment,
selection and assessment
related services available.

Demand for staff and other services amongst our client
organisations was strong in 2005, with an increased demand
from civil service clients observed in the latter half of the year.

The year saw significant growth in demand for our services
across our key client groups, especially in the Health and Local
Government sectors, and we also broadened our service by
successfully completing a number of strategic consultancy
services to key clients.

Civil Service

We filled 2656 positions in the Civil Service, representing a
97% increase in activity on 2004. We noted a very healthy
response to advertisements of our campaigns.

The latter half of the year was exciting for The Public
Appointments Service, as following a range of agreements in
relation to Decentralisation, we successfully delivered a
typical 12 month programme of general service open
recruitment and interdepartmental promotion competitions
over an intense three month period at the end of 2005.

Our Large Volume recruitment teams successfully
delivered panels with high quality people for clients at
the following levels:

+ Clerical Officers

+ Temporary Clerical Officers

 Executive Officers

« Interdepartmental Higher Executive Officers
+ Open Higher Executive Officers

« Interdepartmental Assistant Principals

+ Open Assistant Principals

+ Interdepartmental Principal Officers

We filled 20 vacancies in the Department of Foreign Affairs for
Junior Diplomats (Third Secretaries) in a tailor made and highly
successful campaign for the Department.

2005 represented a very busy year for our Senior Management
and Professional Appointments recruitment team, who
managed a number of senior management and regulator
appointments in the Civil Service, including:

« 12 Assistant Secretary posts (in support of TLAC)

« Member of the Competition Authority

+ Defence Forces Ombudsman

« Director of Operations, Commission for Taxi Regulation

» Chief Executive Officer of the Private Security Authority

The Public Appointments Service worked with a number of
external partners on some executive recruitment projects and
is currently examining options for enhancing the service
available to all clients in this area.

4+ THIRD SECRETARY CAMPAIGN
In 2005 we ran a very high profile campaign to
recruit Junior Diplomats for the Department of Foreign
Affairs. In previous years this campaign formed part of
the graduate recruitment campaign but given the
increasing importance of this position it was deemed
appropriate to adopt a new approach through a
dedicated competition with assessment techniques
tailored to suit the post. This year increased emphasis
was placed on written communication and interpersonal
skills, areas identified as essential for the role. The scope
and flexibility of the interview process was also increased,
with an increased focus on motivation and awareness of
foreign policy. The campaign attracted a very strong field of
some 4,700 applicants which was a significant increase on
the equivalent campaign in 2003. Half of those applying
were brought forward to complete psychometric tests from
which the top two hundred were invited to attend for a
series of assessments, including group and written exercises
and a Department of Foreign Affairs Orientation exercise.
One hundred applicants were then invited to attend for
interview. This new selection process focused on assessing
applicants on the basis of skills and interests which were
necessary for this role. Initial feedback on this campaign
indicates a particularly high level of satisfaction from the
Department of Foreign Affairs with the candidates

subsequently appointed.
e —
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lena n-airitear cleachtai scriofa, grapchleachtai is
cleachtadh treoshuimh de chuid na Roinne Gnéthai
Eachtracha. Tugadh cuireadh chun agallaimh do chéad
iarratasoir. Leis an bpréiseas nua roghnéireachta seo diriodh
ar iarrthéiri a mheasuni ar bhonn na scileanna agus na
réimsi spéise ata riachtanach don phost seo. Is léir 6n
aiseolas is tlisce a fuarthas faoin bhfeachtas seo go bhfuil
an Roinn Gnéthai Eachtracha an-sasta go deo le cumas na

ndaoine a ceapadh de thoradh an chomértais.

+ COMHALTA DEN UDARAS IOMAIOCHTA
Le linn na bliana 2005 reachtalamar comértas chun an
post mar Chomhalta den Udaras lomaiochta a lionadh
agus mar chuid den phréiseas glacadh le cur chuige nua
i leith feidhmeannach sinsearach a earci. Cuireadh
cuardach ar bun, i gcomhphairtiocht le comhlacht
seachtrach, chun iarrthéiri oirilinacha a chur ar an
eolas faoin bpost a rabhthas a thairiscint. Cuireadh
an proiseas cuardaigh seo ar bun i dteannta na
fégraiochta a rinneadh ar an bpost sna nuachtain agus

ar an laithrean gréasain.

Sular tugadh faoin bproéiseas cuardaigh b'éigean diinn
cinnte a dhéanamh de go raibh tuiscint dhomhain

againn ar riachtanais an chliaint, agus ina dhiaidh sin
rinneadh an cuardach sna hearnarlacha iomchui da réir.
Tar éis duinn teagmhail a dhéanamh leo iarradh ar na
sprioc-iarrthéiri CV a sholathar ma bhi suim acu sa phost.

I ndiaidh do na hiarrthéiri iarratas a dhéanambh, cibé acu
de thoradh an chuardaigh n6 de thoradh na
gnath-fhégraiochta, cuireadh gearrliosta i dtoll a chéile
bunaithe ar na riachtanais a bhain leis an bpost. Baineadh
leas as an bpréiseas cuardaigh nua seo aris le linn feachtas
earcaiochta eile i gcomhair feidhmeannach sinsearach a
reachtaladh i rith 2005. | rith 2006 déanfar anailis ar
thorthai na bhfeachtas seo agus déanfar cur chuige
foriomlan na hoifige i leith earcaiocht na bhfeidhmeannach
sinsearach a mhuanlu de réir a bhfuil foghlamtha againn

agus de réir an scothchleachtais ata i bhfeidhm i réimse seo

Tuarascail Bhliantuil 2005

An tSaoraid Larnach larratas um Dhilaru

Le linn 2005 chuir an tSeirbhis um Cheapachain Phoibli
tuarascalacha agus staitistici ar fail don Roinn Airgeadais
faoin dul chun cinn ata déanta i dtaca le clar dilaraithe an
Rialtais. Ta an tS um CP tar éis a bheith ag obair go dluth le
Ranna is le hOifigi na Statseirbhise agus ba mhér an cinamh
dainn na tuarascalacha ardchaighdedin agus na sonrai
beachta a cuireadh ar fail chun clair phleanala um acmhainni
daonna a chur i gcrich.

An Earnail Slainte

Bliain an-tairbheach agus an-torthiil a bhi sa bhliain seo a
d’imigh tharainn maidir leis an gcaidreamh a cruthaiomar le
Feidhmeannacht nua na Seirbhise Sldinte (F na SS). Sa bhliain
2005 d’ainmnigh an tS um CP bainisteoir sinsearach a
d’oibreodh go heisiach le F na SS chun ciinamh agus
combhairle a thabhairt déibh maidir le gnéithe uile

na hearcaiochta.

Is fiti roinnt gnéithe ar leith den chomhoibril earcaiochta a
rinneamar le F na SS a lua:

« lionadh 133 post thabhachtacha;
- lionadh os cionn 100 post mar lia comhairleach;

« méadu 26% don bhliain ar lion na n-iarratasoiri ar
phost in earnail na slainte.

Chuir sé athas ar leith ar an tSeirbhis um Cheapachain Phoibli
oibrit go dlath le F na SS chun feachtais earcaiochta a
reachtail le haghaidh roinnt foltintas tabhachtach
bainistiochta, lena n-airitear:

- Stiarthéir Naisiinta Airgeadais
= Ceann na Seirbhisi Comhroinnte Acmhainni Daonna

«  StiGrthoéir Naisiiinta na nAcmhainni Daonna.

Ta suil againn go mbainfidh F na SS an-leas is fior-thairbhe
sa bhliain 2006 as an gcur chuige sainchumtha a glacadh i
leith na bhfeachtas seo.

Le linn na bliana chuidigh an tS um CP le F na SS maidir le
1,600 Altra 6 na hQiledin Filipineacha agus 6n India a earcu.
Ina theannta sin chuidiomar leis an An mBord Altranis nuair a
rinneadar na hiarrataséiri altranais ‘lan-fhasta’ go léir a
scradu le linn 2005.



4+ MEMBER OF THE COMPETITION AUTHORITY
In 2005 we filled the post of Member of the Competition
Authority and as part of the process we adopted a new pilot
approach to senior executive recruitment. This involved a
search process, in partnership with an external party, to
inform suitable applicants that this post was on offer. This
process was carried out in addition to our newspaper and
web advertising of the post.

In order to carry out this process we ensured we had a
thorough understanding of the client's needs and

then actively targeted relevant sectors. Once key contacts
were identified they were asked to apply by CV, if
interested. Once applicants applied, either as a result of
the search process or as a result of our other advertising,
applicants were shortlisted and interviewed on the basis

of the essential requirements identified for this role.

This new process was then piloted further on other

senior executive recruitment conducted in 2005. In 2006
the results of these pilots will be analysed and our overall
approach to senior executive recruitment will be shaped by
our learning and by best practice in this area of recruitment

Decentralisation:

Central Applications Facility

Throughout 2005 the Public Appointments Service has
supplied the Department of Finance with reports and
statistics on progress being made on the Government’s
decentralisation programme. We have worked closely with
participating Civil Service Departments and offices and
through the provision of quality data and reports have
helped them to complete accurate human resource
planning programmes.

Health Sector

The outgoing year was an extremely successful and proactive
one regarding our relationship with the new Health Service
Executive (HSE). In 2005 we dedicated a senior manager to
work exclusively with the HSE to advise and assist them on
all aspects of recruitment.

A number of particular features of the recruitment
relationship with the HSE were noteworthy:

« 133 key posts filled;

« over 100 medical consultant posts filled;

» 26% year-on-year increase in the number of applicants

for jobs in the health sector.

The Public Appointments Service was particularly pleased to
work closely with the new HSE in running the recruitment
campaigns for a number of key management positions,
including:

« National Director of Finance
« Head of Shared Human Resource Services

« National Director of Human Resources.

The tailor made approach to these campaigns is expected to
produce quality outcomes for the HSE in early 2006.

During the year the Public Appointments Service assisted the
HSE in recruiting 1,600 Nurses from the Philippines and India.
We also assisted An Bord Altranis in the testing of all ‘mature’
applicants for nursing positions in 2005.
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Earnail na nUdaras Aitiuil

Bliain earcaiochta thar a bheith craégach eile a bhi ann le linn
2005 i gcas na n-udaras éagsuil aitidil fud fad na tire. Is é an
t-tdar is mé suntais na an nés ata ag éiri nios coitianta i
measc na gCombhairli Contae go n-iarrfai ar an tSeirbhis um
Cheapachain Phoibli cinamh a thabhairt i dtaca le hoifigigh
chléireachais a earcd. Bhi an tS um CP in ann cuidid suntasach
a thabhairt do na hudarais aitidla i dtaca le préiseas
earcaiochta na n-oifigeach cléireachais a ghiorru, agus laghdu
a chur ar na hacmhainni ar baineadh leas astu le linn na
céime proiseala.

Le linn 2005 thug an tS um CP ciinamh do na hidarais aititla
seo a leanas le foluntais mar oifigigh chléireachais a lionadh:
« Comhairle Chontae Dhun Laoghaire/ Rath an Duin

« Comhairle Chontae na Gaillimhe

< Comhairle Chontae Chiarrai

+ Combhairle Chontae Luimnigh

+ Combhairle Chontae Mhaigh Eo

- Combhairle Chontae Bhaile Atha Cliath Theas

< Comhairle Chontae Phort Lairge

Le linn na bliana, freisin, reachtail an tSeirbhis um

Cheapachain Phoibli feachtais chun follintas an Bhainisteora
Chontae a lionadh sna contaetha seo a leanas:

- Dun Laoghaire/ Rath an Duin,
+  An Longfort

« Anlarmhi

Sa bhliain 2005 rinneadh athbhreithnit ar an gcur chuige a
ghlactar i leith earcaiocht na Stitrthoiri Seirbhisi sna
hUdarais Aitiala. Ba thrathuil an t-athbhreithnid seo i
bhfianaise a thabhachtai is ata an post sinsearach seo i
struchtlr an adarais aitidil. Tar éis diinn dian-chleachtadh
idirbheartaiochta a bhun leis na pairtithe leasmhara uile,
Cumann na mBainisteoiri Contae is Cathrach san aireamh,
glacadh le cur chuige Urnua i dtaca le meastnd an
n-iarrthoiri.

Lion an tS um CP réimse d'fholtntais éagsula mar Stitrthéir
Seirbhisi a thainig chun cinn ar feadh na bliana.

Tuarascail Bhliantuil 2005

An Garda Siochana

I bhfianaise na ngealltanas a thug an Rialtas maidir le
foireann an Gharda Siochana a mhéadu go suntasach bhi
2005 ar an mbliain ba ghnéthai agus ba ghéire earcaiochta
riamh 6 thaobh an Gharda Siochana de.

Reachtaladh dha fheachtas, ceann i ndiaidh a chéile, le
feachtas na bliana 2005 (féach an bosca eolais) ag teacht sna
sala ar an gComértas don Gharda-faoi-oilitint ar éirigh chomh
maith sin leis. Ar cheann de na gnéithe ba shuntasai den da
fheachtas bhi an iarracht a rinneadh chun iarratasoéiri as

cdlrai éagsula a mhealladh tri athruithe sna riachtanais
inchailitheachta .i. aois agus teanga. Reachtalann an tS um CP
clar leantinach d’agallaimh chun freastal ar an éileamh agus ni
theipeann orthu an sprioc de 275 earcach d’ardchaighdedn a
chur ar fail don Cholaiste Oiliina sa Teampall Mér gach raithe.

+ COMORTAS DON GHARDA-FAOI-OILIUINT
D’fhonn a choinneail bord ar bhord leis an éileamh
le haghaidh earcaithe chun An Gharda Siochana, sheol
an tSeirbhis um Cheapachain Phoibli feachtas eile
earcaiochta thar ceann an Gharda Siochana i Mean Fomhair
na bliana 2005. Feachtas suntasach a bhi ann sa mhéid is gur
cuireadh tréan-iarracht ar bun chun daoine 6 mhionlaigh
éagsula eitneacha a spreagadh le hiarratas a dhéanamh
d’fhonn a chinntit go léireodh comhdhéanamh cultirtha
agus eitneach An Gharda Siochana an éagsulacht chultartha
ata ag borradh i sochai na hEireann. D'fhonn an togra seo a
éascu d’oibriomar go dltth le CCNCI (An Coiste Comhairleach
Naisitinta ar Chiniochas agus Idirchultdrachas) ar sheisitin
eolais a reachtaladh chun iarrataséiri 6 mhionlaigh
eitneacha a chur ar an eolas maidir leis an bpréiseas
roghnéireachta do na Gardai faoi oilitiint. Thug an seisitin
eolais seo deis do na habhair iarrthdiri tuilleadh a fhoghlaim
faoin bproéiseas roghnoéireachta agus caipéisi taithiochta i
gcombhair na trialach a fhail (bhi na caipéisi seo le fail freisin
ar an laithrean gréasain ag www.publicjobs.ie). De bharr
athraithe breise i bpréiseas an chomértais b’éigean
d’iarrthéiri a bheith innidil ar an mGaeilge né ar an mBéarla
i dteannta teanga amhain eile le hais na riachtanas teanga a
bhiodh i bhfeidhm roimhe seo. Aris eile rinne lion suntasach
iarrthairi iarratas ar an bpost seo —timpeall is 8,500. As an
lion iomlan de 4926 a d’fhreastail ar na trialacha fuarthas
860 iarratas ¢ iarrthéiri a duirt nar bhain siad leis an rangu
“Eireannach Ban”. D'éirigh le 193 diobh sid ag na trialacha
siciméadracha le linn Chéim | den phréiseas roghndireachta
agus ta agallaimh ar sidl faoi Iathair do na hiarrthéiri
uile ar éirigh leo ag Céim 1.



Local Authority Sector

2005 represented another extremely busy year on the recruit-
ment front on behalf of the many local authorities around
the country. Of greatest significance is the growing trend
among County Councils to request the Public Appointments
Service to assist them in the recruiting of clerical officers. We
were able to help local authorities to considerably

shorten the recruitment cycle for clerical officers and reduce
the amount of staff resources during the processing stage.

In 2005 PAS helped the following local authorities fill clerical
officer positions:

+ Dun Laoghaire/ Rathdown County Council

+ Galway County Council

« Kerry County Council

+ Limerick County Council

« Mayo County Council

« South Dublin County Council

+ Waterford County Council

Also during the year the Public Appointments Service ran
campaigns to fill the position of County Manager in:

« Dun Laoghaire/Rathdown,

+ Longford

«  Westmeath.

In 2005 a review was conducted of the approach taken to the
recruitment of Directors of Services in the Local Authorities.
Given the importance of this senior position in the local
authority structure this review was timely. Following an
intensive exercise with all the key stakeholders, including the

City and County Managers' Association, a new approach to
the assessment of candidates was adopted.

The Public Appointments Service filled a range of vacant
positions of Director of Service that arose throughout
the year.

An Garda Siochana

Given the Government’s commitment to significantly
increase the strength of the force, 2005 represented the
busiest and most intense period ever on the Garda
recruitment front.

Back-to-back campaigns were run with the 2005 campaign
(see info box) following the hugely successful Garda Trainee
campaign. A key feature across both campaigns was the
attempt to attract applicants from a wider pool through
changes in the eligibility requirements e.g. age and language.

The Public Appointments Service runs a continuous interview
programme to meet the demand and consistently meets the
target of supplying the Training College in Templemore with

275 high quality recruits for every new intake every 3 months.

<+ GARDA TRAINEE COMPETITION
To keep pace with the demand for new recruits to the
Garda Siochana the Public Appointments Service launched
a further recruitment campaign on behalf of the Garda
Siochana in September 2005. This campaign was notable
for the major drive initiated to encourage members of
ethnic minorities to apply in order to ensure that the
cultural and ethnic profile of this body reflected the
increasing diversity in Irish society. To facilitate this
initiative we worked closely with the NCCRI (National
Consultative Committee on Racism and Interculturalism) in
running a briefing session to familiarise applicants from
ethnic minorities with the selection process for the trainee
Garda. This gave prospective applicants the opportunity to
learn more about the selection process and to obtain
familiarisation material for the test (this was also
available on our website www.publicjobs.ie). A further
change in the competition process resulted in candidates
being required to have a competence in either Irish or
English in addition to another language as opposed to
previous eligibility criteria.
Once again a very significant applicant pool of almost
8,500 applied to be considered for a position. Out of a
total of 4926 people who attended for testing we received
860 applications from candidates who classified
themselves as other than "White Irish". Some 193 of
those were successful at our stage 1 psychometric tests
and we are currently holding interviews for all those

successful candidates.
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Comhairleoireacht agus Seirbhisi Oiliuna
do chliantai ar feadh na seirbhise poibli

Le cois na dian-ghiomhaiochta earcaiochta seo a rinneadar
chuir foireann na Seirbhise um Cheapachain Phoibli raon
teoranta de sheirbhisi breise ar fail do chliantai éagsula ar fud
na seirbhise poibli.

Ar na seirbhisi seo bhi seirbhisi post-anailise, oilitiint i dtaca

le hagallaimh, seisitiin chomhairleoireachta maidir le feachtas
earcaiochta, proéisis earcaiochta na gcliantai a initichadh,
comhairle a thabhairt faoi struchtdir um ardd céime, agus
cinamh a thabhairt maidir le feachtais idirnaisiinta
earcaiochta a bhunu. Ar na tionscadail a criochnaiodh le linn
2005 ta:

« Tuairisceoir Parlaiminte: Moltai Roghnéireachta agus
Post-Anailise

+ Post-Anailise agus Athbhreithnil ar na préisis
roghndireachta do Chigiri Bunoideachais agus
lar-bhunoideachais

- Paipéar inar dearnadh cur sios ar chreatlach innidlachta
a fhorbairt is a chur i bhfeidhm, ceann a thacédh
le préiseas comhthaite AD laistigh de Teagasc

« Iniachadh a dhéanamh ar na Féidearthachtai i dtaca
le cérais ardaithe céime sna Coimisinéiri loncaim

Chuir an tSeirbhis um Cheapachain Phoibli seirbhis dhireach
ar fail do chliantai i dtaca le Oilitiint Agalléireachta d'Agalléiri
nua. Chuireamar oilitint ar os cionn 270 duine ag leibhéil
éagsula le linn na gcirsai seo a leanas:

+ T Ard-chdrsa Oilitina i Scileanna Agalléireachta (2 13)
- 6 Cursa Oilitina i Scileanna Agalléireachta (1 13)

- 16 Dian-Qiligint Mheastachain (1/2 13)

- 1‘Déan an t-Qiliindir a Oilidint’ sna

Scileanna Agalléireachta (2 13)

Ta an tS um CP i mbun athbhreithnithe faoi lathair ar an
gcaoi a solathraitear na seirbhisi breise seo, ach tathar ag
stil go ndéanfar leathnu ollmhér ar an réimse seirbhisi seo
6n mbliain 2006 ar aghaidh.
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4+ OBAIR CHOMHAIRLEOIREACHTA DO OIFIG
NA GCOIMISINEIRI IONCAIM
Chuir Oifig na gCoimisinéiri loncaim tus le hathbhreithniu
ar phroéiseas na hoifige i leith chomértais inmheanacha
um ardu céime d’fhonn a chinntit go bhfuil na
modheolaiochtai a Gsaidtear in inmhe éifeachtilacht
na heagraiochta san am ata le teacht a chinntia.
Chonacthas don eagraiocht go raibh tabhacht ar leith leis
an athbhreithnid seo san am i lathair de bhri gur cuireadh
athstruchtard moér i bhfeidhm uirthi le déanai agus go
bhfuiltear ag druidim i dtreo dheireadh an phroisis
chomhtathaithe a chiallaionn go ndéanfar struchtar foirne
na Seirbhise Ginearalta a chomhthathu le struchtar foirne
na gCanacha Rannacha chun struchtdr gradaithe amhdin a
chruthi ata bunaithe ar ghradanna na Seirbhise Ginearalta.
Tar éis idirthréimhse, cuirfear le chéile na foluntais ar fad a
eascraionn as na sruthanna a bhi ann roimhe seo chun
cnuasach ginearalta follintas ata oscailte do chach a chruth.

Aontaiodh go mbeadh chlar-ama seacht seachtaine ann
don tS um CP chun an tuarascail chriochndil a chur ar fail.
Tar éis dian-idirbheartaiochta laistigh de Oifig na
gCoimisinéiri loncaim tiomsaiodh tuarascail ina raibh cur
sios ar na priomh-cheisteanna a ardaiodh leis an gcéras
reatha um ardu céime, agus ar a lorg bhi sraith de
roghanna is de mholtai ag gach leibhéal in Oifig na
gCoimisinéiri loncaim.

Focas ar Chustaiméiri agus éifeachtulacht
an Fhocais a Thomhas

Cé go dtugtar tus aite do na seirbhisi earcaiochta a
sholathraitear dar gcliantai, aithnimid, leis, go bhfuil sé
tabhachtach suil a choinneail ar fheidhmiocht na hoifige,
agus ni moér a chinntit go ndéantar monatéireacht chruinn
ar na caighdeain um sheachadadh seirbhise.

Leagtha amach in Aguisin Il ta sonrai faoin méid a d’éirigh
linn na caighdeain seirbhise seo a chur i gcrich i gcas na
ngrupai éagsula de chliantai.

Agus monatéireacht a déanamh againn ar na caighdeain seirb-
hise déantar monatéireacht ar na seirbhisi a chuirtear ar fail
d’iarrthéiri freisin. Tar éis athbhreithnit a rinneadh ar oibriti an
phréisis achomhairc, leanamar orainn le linn na bliana i mbun
scagtha ar na préisis achomhairc, (6 d’fhoilsigh an Coimisitin
um Cheapachain Seirbhise Poibli na Céid Chleachtais).

Ta mionchur sios ar chinedlacha agus ar leibhéil na n-achomharc
a fuarthas le linn na chéad bliana le fail in Aguisin llI.



Consultancy and Training Services for
clients across the public service

In addition to this very intensive recruitment activity, staff
from the Public Appointments Service also provided a range
of additional, complementary services for various clients
throughout the public service.

These services included the conducting of job analyses,
interview training, advisory sessions on recruitment
campaigns, auditing of client processes, advice on
promotional structures and assistance with the
establishment of international recruitment campaigns.

Examples of the projects we have conducted in 2005 include:

« Parliamentary Reporter Job Analysis
and Recommendations for Selection

« Job Analysis and Review of the selection process
for Primary and Post Primary Schools Inspectors

« Paper outlining options for the development and
implementation of a competency framework which
will support an integrated HRM process within Teagasc

« Examining options for future promotion systems

in Revenue

The Public Appointments Service provided a direct service to
clients on Interview Skills Training for new interviewers. We
trained over 270 people at various levels on the following
courses:

+ 11 Advanced Interview Skills Training courses (2 days)
6 Interview Skills Training courses (1 day)

16 Intensive Assessment Training (1/2 day)

+ 1Train-the-Trainer in Interviewing Skills (2 days)

PAS is currently reviewing its approach to the provision of

these additional services, but expects that this will be a
major area of expansion from 2006 onwards.

4+ CONSULTANCY WORK FOR THE OFFICE OF
THE REVENUE COMMISSIONERS
The Office of the Revenue Commissioners initiated a
review of its approach to internal promotion competitions
to ensure that the methodologies employed are capable of
ensuring the future effectiveness of the organisation.

This was seen as particularly important at the present

time as they have recently undergone major restructuring
and are currently nearing the completion of an integration
process whereby the General Service grading structure and
the Departmental Taxes grading structure will be integrated
into a single grading structure based on the General Service
grades. Following a transition period, all of the fillable
vacancies arising in each of the former streams will form a

common pool of posts open to all staff.

A seven week timescale was agreed for delivery of a
completed report by the Public Appointments Service.
Following extensive consultation within Revenue a report
was compiled detailing the key issues identified with the
existing promotion systems, followed by a series of options
and recommendations for selection at each grade

level in Revenue.

Measurement of the effectiveness of

our Customer Focus

While the provision of recruitment services to our clients is a
priority we also recognise the importance of tracking our
performance and ensuring that our published service delivery
standards are closely monitored.

Our level of achievement of these service standards to all of
our client groups is set out in Appendix II.

Monitoring of our service standards also includes standards
for the service we provide to candidates. During the year we
continued to refine our appeals procedure, following a review
of the operation of the appeals process over its first year
(since the introduction of the Codes of Practice by the
Commission for Public Service Appointments).

A breakdown of the level/type of appeals in our first year of
operation is attached at Appendix IlI.
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‘Garda Niamh Whelan

Sraid an Phiarsaigh

Pearse Street, Garda Station
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An Gno a Fhorbairt

Ta sé de run againn an bhuaic a
bhaint amach i margadh
earcaiochta na hearnala poibli
trinar bprdisis ghnd a chuirfidh
seirbhis den scoth ar fail. Is
mian linn, leis, an nualaiocht a
chothu go siorai i ngach réimse
den ghno;

Le linn 2005 chuireamar an cuspdir seo chun cinn i réimsi
suntasacha éagsula, mar ata:

Clar earcaiochta-l ar a fhorbairt

Le linn na bliana d’oibrigh an tSeirbhis um Ceapachain Phoibli
i gcomhar le solathrai trit pairti d’fhonn an chéim is
deireannai dar seirbhisi ar line a chur chun tosaigh. Ta suil go
gcuirfear an chéim seo den chlar i gcrich faoi this na bliana
2007, agus ta de chuspdir aici solubthacht shuntasach bhreise
a sholathar don fhoireann, do chliantai agus d'iarrthéiri nuair
a bheis ollfheachtas earcaiochta ar siul.

Le linn na céime forbartha seo ba dheireannai rinneadh
obair chéadach chun fail réidh le sean-teicneolaiochtai
earcaiochta nach bhfuil in ann riachtanais na timpeallachta
comhaimseartha earcaiochta a fhreastal. Arna chriochn
don chéras beidh cliantai in ann suil a choinneail ar an obair
ata ar sitl maidir lena gcuid folintas féin a lionadh. Anuas ar
sin, afach, beidh fail ag cliantai 6n Earnail Phoibli ar inneall
earcaiochta den chéad scoth a thabharfas deis d6ibh a gcuid
feachtas earcaiochta féin a reachtail.

Le linn na céime forbartha ba dheireannai cuireadh béim ar
leith ar na seirbhisi iarrthéra ata ar fail ar chomhéadan
www.publicjobs.ie a fheabhsu, agus cuireadh feabhas, leis, ar
na huirlisi ata ar fail don fhoireann earcaiochta taobh thiar
den chomhéadan sin chomh maith. Ta béim mhor, leis, ar an
bhfeabhas ab éigean a chur ar na priomh-thascairi fei-
dhmiochta earcaiochta agus ar an tuairiscii a dhéantar orthu.

Sa bhliain 2005 rinneadh dul-chun-cinn mér sa tionscadal a
bunaiodh chun fiosri a dhéanambh ar na gnéithe praiticiila
a bhaineann le husaid na riomhairi le linn trialacha i
bhfeachtas earcaiochta. Reachtaladh sraith de scriduithe leis

Tuarascail Bhliantuil 2005

an gcldr ur tastala-l agus rinne os cionn 300 ‘iarrthéir’ scrudu
faoi mhacasamhail na gcoinniollacha scriduchain. Fuarthas
aiseolas thar a bheith dearfach 6 iarrthéiri faoi na
riomhscruduithe nua seo, le formhér mér na n-iarrthéiri den
tuairim gur fearr leo iad na an gnath-scraduithe ‘peann
agus paipear’. Faoi lathair ta inidchadh 4 dhéanamh ar na
ceisteanna a bhaineann le riomhairi a Usaid i ‘dtimpeallacht
bheo’ agus go comhuaineach i laithreacha éagsula.

Dul-chun-cinn sa Mheasunu

SRAITH SCRUDUITHE DON OIFIGEACH CLEIREACHAS
& DON OIFIGEACH FEIDHMIUCHAIN

De bharr tionscadail mhoir a criochnaiodh le linn 2005 ta
sraith iomlan scraduithe ar fail anois don tS um CP chun
measinu a dhéanamh ag leibhéal na nOifigeach Cléireachais
agus na nOifigeach Feidhmiuchain. De bharr na scriduithe
nua seo, ar leis an tS um CP go hiomlan iad, déanfar airgead
nach beag a shabhail sna blianta ata le teacht. Ina theannta
sin, de bharr na hoibre a rinneadh ar na scruduithe seo ta
creatlach ar fail don tS um CP trinar féidir sraitheanna eile de
mhireanna tastala a fhorbairt, agus trinar féidir scraduithe

ar line a chur ar fail d'iarrthéiri né do chliantai san am ata

le teacht. Leis an taisce scraduithe seo beimid in ann
leaganacha éagsula dar scruduithe a Gsaid ar bhonn nios rial-
ta gan aon sart a dhéanamh ar shlaine an phroisis tastala.

MEASUNU FiISEANBHUNAITHE | BHFEACHTAS NUA
AN GHARDA SIOCHANA

De bharr gur éirigh chomh maith leis an measinu
fisedanbhunaithe i bhfeachtas na bhFear Déiteain le linn
2004 sheol an tS um CP scridua nua fiseanbhunaithe i
gcomhair fheachtas an Gharda Siochana in 2005. Déantar
an scrudu fiseanbhunaithe a reachtail le linn na céime
agallaimh den fheachtas agus dearadh é chun scileanna
scriofa tuarascalacha, ata thar a bheith tabhachtach don
Gharda Siochana, a mheas. Cuirtear cnamhscéal i lathair
iarrthéiri ar scailean moér san lonad SMART, agus ina
dhiaidh sin déanann siad tuairisc theagmbhais a lionadh
ina shonraitear an t-eolas is tabhachtai 6n gcnamhscéal.
Thug na hiarrthéiri aiseolas an-dearfach ar fad faoin
gcinedl seo measunaithe, toisc na himeachtai a |éiritear
ann a bheith chomh réalaioch.



Developing our Business

We aim to excel in the public
sector recruitment market

by focusing on achieving
excellence in service delivery
through our business processes
and continuously foster and
encourage innovation in
everything we do;

Development of a new e-recruitment
platform

During the year the Public Appointments Service worked with
a third party supplier to advance the latest stage of strategy
to deliver our services on-line. This phase of the

programme, which has a delivery date in early 2007, aims

to give significant, additional flexibility for staff, clients and
candidates when participating in or engaging with a
recruitment campaign.

In the course of the latest development phase, significant
work is being carried out to replace old recruitment
technologies that can no longer meet the requirements of
the modern recruitment environment. When completed,
the new system will allow clients to not only track progress
on vacancies that we are filling for them, but will also
provide Public Sector clients with direct access to a
best—in-class recruitment engine that will allow them to
run their own recruitment campaigns.

A major emphasis in the latest phase of development is on
improving the services available and the overall user-friendli-
ness at the ‘front-end’ on www.publicjobs.ie for candidates
and at the ‘back—-end’ for our own recruitment personnel.
There is also a major emphasis on improving the manage-
ment reporting on key recruitment performance indicators.

The project to investigate the practicalities of utilising
computers at the candidate testing phase of a recruitment
campaign was significantly advanced in 2005. A series of
trials of the new e-testing platform were conducted, with in
excess of 300 'candidates' tested under ‘exam-like’ conditions.
The response by candidates to the new testing platform has
been extremely positive, with an overwhelming preference by

candidates for this computer based approach over the
traditional 'pencil and paper' approach. We are currently
examining issues around the use of computers in ‘live
environments’ and in multiple locations.

Advances in Assessment

CLERICAL & EXECUTIVE OFFICER TEST PORTFOLIO

In 2005 a major exercise was completed, providing the Public
Appointments Service with a full suite of assessment tests for
selection at Clerical and Executive Officer levels. The new
tests, wholly owned by the Public Appointments Service ,

will result in considerable efficiencies and significant financial
savings in the coming years. They will also provide the
platform for new banks of items to be developed and

provide options for the Public Appointments Service to
deliver tests directly on-line as well as directly to clients in the
future. The test bank will enable us to use multiple variations
of our existing tests with much greater frequency without
compromising the integrity of the testing process.

VIDEO-BASED ASSESSMENT ON

NEW GARDA CAMPAIGN

Following the successful roll out in 2004 of video based
assessment on the Firefigher campaign the Public
Appointments Service launched a new video based test on
the Garda Campaign in 2005. The video based test is
administered at the interview stage of the

campaign and is designed to support the assessment of
‘report writing skills’, which are critical to the Garda role.
Candidates are presented, via big screens in our Smart Centre,
with a video based scenario, after which they complete an
‘Incident Report’ detailing key information from the scenario.
This form of assessment, due to the realism of the events
portrayed, has proven hugely popular with candidates.
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Ag bogadh ar aghaidh 6n Agallamh

Ar Bhonn Inniulachta

Tar éis duinn athbhreithnit a dhéanamh ar na hAgallaimh
ar Bhonn Innidlachta le linn 2003 — 2004, ceapadh, agus
cuireadh i bhfeidhm, cur chuige nios solubtha i leith na
n-agallamh i rith 2005. In ionad a bheith i gcroilar an phréisis
is amhlaidh go dtacaionn na hinnitlachtai leis na hagal-
laimh sa chur chuige nua seo. Solathraionn an cur chuige
nua breis solibthachta do na hAgalléiri maidir leis na
priomh-

ceisteanna agus na ceisteanna leantacha, agus anois is féidir
dearcadh nios iomlaine a fhail ar thaithi agus scileanna na
n-iarrthoiri, agus nios tabhachtai fos, tuiscint a fhail ar

a n-oiriinacht don phost. Leis an gcur chuige nua seo is
cothroime go moér an spleachadh a fhaightear ar
ghnéthachtalacha an iarrthéra go n-uige seo agus a

chumas déileail le dishlain an phoist a ndearna sé iarratas
air. Taitnionn an cur chuige nua seo go mér le hiarrthoiri
agus le hagalléiri araon.

An Maingin Earcaiochta agus
Roghndireachta

Tar éis mhoérobair taighde a rinneadh thar thréimhse 18 mi
bhi athas ar an tS um CP an Maingin Earcaiochta agus
Roghnéireachta a fhoilsit i mBealtaine na bliana 2005.
D’fhreastail os cionn 120 bainisteoir én tseirbhis phoibli is
6n statseirbhis araon ar an seoladh oifigitil. Dearadh an
Maingin d’'fhonn eolas agus comhairle phraiticidil maidir

le gnéithe uile na hearcaiochta, na roghnoireachta agus an
mheasunaithe a chur ar fail do lucht Acmhainni Daonna na
seirbhise poibli tri chéile. Forbraiodh an maingin i gcomhar le
Gréasan Statseirbhise na nOifigeach Pearsanra, agus ta cion
oibre na gcleachtdiri sinsearacha AD 6n tseirbhis phoibli ar
fad le feiceail ann.

De réir an aiseolais, tathar ar aon fhocal maidir le fitintas
agus le tairbhe an fhoilseachain seo d'fhonn an ghair-
mitlacht a chur chun cinn sna proisis earcaiochta fud fad na
seirbhise poibli. Ina theannta sin ta an Maingin ar fail do
chliantai ata claraithe le www.publicjobs.ie.

Tuarascail Bhliantuil 2005

Painéal Comhairleach Taighde Seolta

Bhi athas ar an tSeirbhis um Cheapachain Phoibli Painéal
Combhairleach a thionscnamh chun maoirseacht a dhéanamh
ar obair thaighde as a n-eascrédh diospéireacht agus plé ar
cheisteanna ar Gdar spéise iad déibh sitid a bhionn i mbun
earcaiochta agus roghndireachta san earnail phoibli. Ta idir
bhainisteoiri sinsearacha de chuid na seirbhise poibli,
ionadaithe 6 aos léinn na n-acmhainni daonna agus
ionadaithe 6 na mérchomhlachtai san earnail phriobhaideach
ar an bpainéal.

Le linn na bliana chuir an Painéal Comhairleach Taighde tis
le dha thogra mhéra chun dul i ngleic leis na ceisteanna
trathila seo a leanas:

Na tuairimi agus an meon coitianta i leith
deiseanna gairmré san Earnail Phoibli

- Eifeacht na hearcaiochta-I le haghaidh fhostaithe
na hEarnala Poibli

Ta sé beartaithe bailchrioch a chur ar na staidéir seo go
luath sa bhliain 2006 agus cuideoidh siad ni amhain leis

an eagraiocht seo maidir le straitéisi nua a fhorbairt ach ina
theannta sin, cuideoidh siad leis an tseirbhis poibli ar fad
maidir le cur chuige nios leithne i leith an hearcaiochta a
cheapadh.



Moving beyond the traditional
Competency Based Interview

Following a major review of Competency Based Interviewing
during 2003 — 04, an improved and more flexible approach

to the interview was rolled out on campaigns during 2005.
The new approach to the interview is underpinned rather
than led by competencies. It provides Interviewers with much
greater flexibility to question and follow-up with candidates
and develop a more holistic view of their experience and skills
and, most importantly, their potential fit for the job. The new
approach strikes more of a balance between a candidate’s
achievements to date and their capacity to deal with the
demands and challenges of the role they are applying for.
This new approach has proven popular with candidates and
interviewers alike.

The Recruitment and Selection Toolkit
Following extensive work over an 18 month period the Public
Appointments Service was delighted to publish and launch
the Recruitment and Selection Toolkit in May 2005, at an
event attended by over 120 senior managers from across the
civil and public service. The Toolkit is designed to provide

HR personnel across the public service with information

and practical advice on all aspects of recruitment, selection
and assessment. It was developed in partnership with the
Civil Service Personnel Officers Network and includes
contributions from senior HR practitioners from across

the public service.

Feedback since the launch has been unanimous as to the
contribution that this publication will make to the further
professionalisation of the recruitment process throughout
the public service. The Toolkit is also available on-line to
clients registered with www.publicjobs.ie.

Research Advisory Panel Launched

The Public Appointments Service initiated an Advisory Panel
to oversee research that would promote discussion and
debate on issues of interest to those involved in recruitment
and selection from across the public sector and beyond.

The panel comprises senior public service managers,
leading academics in the field of human resources and
representatives from leading companies in the private sector.

During the year the Research Advisory Panel initiated two
major studies tackling the very relevant issues of:

 Perceptions and attitudes to career opportunities
in the Public Sector

« The effectiveness of e-recruitment for
Public Sector employers

These studies, which are due to be finalised in early 2006, will
not only assist the organisation in developing new strategies

but will also assist the wider public service in devising its own
approach to staff recruitment and retention.
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Caidreamh a fhorbairt le Tionscal
Earcaiochta na hEireann

De bhri go dtuigeann an tSeirbhis um Cheapachain Phoibli
gur comhlacht suntasach earcaiochta é an eagraiocht i
dtionscal forasach na hearcaiochta seirbhise poibli, ghlac an
eagraiocht le cur chuige thar a bheith dearfach le go leor de
na heagraiochtai eile is mé i tionscal na hearcaiochta in
Eirinn. Le linn na bliana rinne an tS um CP an cinneadh
bualadh le himreoiri méra an tionscail d'fhonn ceisteanna
agus cursai éagsula a bhaineann le hearcaiocht seirbhise
poibli a phlé. De bhua na gcruinnithe seo bhiomar in ann
muid féin a chur in aithne do chomhlachtai a d'fhéadfadh a
bheith ag plé le hearcaiocht den chineal céanna san am ata
le teacht. Deis iontach foghlama a bhi ann, freisin, in
éineacht le daoine ata tar éis a bheith i mbun oibre i réimse
ata thar a bheith éagsuil 6n earnail phoibli.

Diol siuntais le linn 2005 ab ea an t-éileamh méadaithe a
bhi ann 6 chliantai ar sheirbhis ata curtha in oiritint da
gcuid riachtanas féin nuair atathar ag iarraidh iarrthoéiri a
mhealladh le haghaidh postanna sinsearacha. D'fhonn an
t-éileamh seo a shasamh thugamar faoi thaighde
uileghabhalach ar na modhanna éagsula a Gsaidtear chun
feidhmeannaigh a earcd, modhanna a aimsionn
sprioc-aicme daoine i gcomhair postanna sinsearacha.

Go hionduil is amhlaidh go ndéantar an post a fhégairt mar
is gnath, agus, ina theannta sin, déantar foinsi eile
d'iarrthéiri déchula, a chuardach ar bhonn naisitinta agus
idirnaisitinta. Le linn na bliana cruthaigh an tSeirbhis um
Cheapchain Phoibli comhghuailliocht le speisialtéir
earcaiochta chun an tseirbhis sa réimse seo a leathnu chuig
cliantai ar suim leo i. Ainneoin go bhfuil sé ré-luath ag an
trath seo torthai an togra a mheas is é is doichi go dtiocfaidh
fas suntasach ar an réimse oibre seo sna blianta ata le
teacht.

Ta sé de rin daingean ag an oifig seo ar gcion oibre féin a
dhéanamh ar mhaithe le clg, le cail agus le dea-shlainte
thionsal na hearcaiochta in Eirinn. Sa bhliain 2005 cuireadh
sarthus leis an gcuspoir seo agus leanfar leis an iarracht sna
blianta ata le teacht.
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Caighdeain a Dheimhniu agus an Feabhas
Leanunach

Cuireadh Plean Gniomhaiochta um Bainistit Caighdean ar
bun don tSeirbhis um Cheapachain Phoibli le linn 2005.
Solathraionn an doiciméad seo creatlach uileghabhalach
dainn d’fhonn cultdr ardchaighdeain a fhorbairt maidir le
gnéithe uile de ghné na hoifige sa tréimhse 2005 - 2007.

Is é is priomhchusp6ir ddinn na daoine den chéad scoth a
chur ar fail dar gcliantai seirbhise poibli. Mar chuid larnach
den straitéis seo ni moér diinn tuiscint shoiléir a chur ar cad
is caighdean ann i réimse na hearcaiochta & na
roghnéireachta. Is é cuspdir deiridh leis an bplean
gniomhaiochta seo um bainistit caigdean na an fonn a
chothd i measc na foirne chun an tseribhis earcaiochta is
fearr a sholathar, feabhas leantinach a chur ar chaighdeadin
na gcdras agus, ar deireadh thiar, na daoine den mhianach
is airde a chur ar fail dar gcuid cliantai.

Mar chuid de chlar na hoifige chun caighdedin a fheabhsu
seoladh an Clar PACE (Pride-Accuracy-Customer-Efficiency né
Bréd-Cruinneas-Eifeacht-Custaiméiri) le linn 2005. Go dti seo
tathar tar éis PACE a chur i bhfeidhm ar ghnéithe iomadila
na heagraiochta, lena n-airitear an phleandil ghné agus an
Clar nua um Threoshuiomh Corparaideach. Le linn 2006 ta sé
beartaithe PACE a chur i bhfeidhm ar Phlean Foghlama agus
Forbartha na hoifige, ar na duais-scéimeanna agus ar an
mbainistit tionscadail.



Developing a Relationship with the Irish
Recruitment Industry

Being aware of its new position as a significant recruitment
body in an emerging public service recruitment industry the
Public Appointments Service adopted a very proactive
approach with many of the leading organisations in the
recruitment industry in Ireland. During the year, we adopted a
systematic approach to meeting and discussing with the
leading players various issues relating to public service
recruitment. These meetings served as an opportunity to
introduce ourselves to people who potentially could be
involved in similar recruitment in the near future. It also
served as a wonderful opportunity to learn from people who
have been operating in what is a very different arena in the
private sector.

A noticeable development in 2005 was the increased level of
demand from clients for a more personalised and focused
service when attempting to attract candidates for senior
positions. To satisfy this demand we undertook extensive
research on various models of executive recruitment that
target specific cadres of people for senior positions. Typically
this involves the traditional advertising of a position in
conjunction with a parallel trawl of other possible candidate
pools either nationally or internationally. During the year the
Public Appointments Service formed an alliance with a
specialist recruiter to advance our service in this area to
interested clients. While it is too early to evaluate results it

is likely that this will become a significant area for expansion
in the coming years.

It is the stated objective of this office to contribute positively
to the overall reputation and health of the recruitment
industry in Ireland. 2005 has seen an excellent start to this
objective and will be continued in the coming years.

Ensuring Quality and Continuous
Improvement

A Quality Management Action Plan for Public Appointments
Service was put in place in 2005. This document provides

an overarching framework for the development of a quality
culture in all aspects of our business during the period

2005 - 2007.

The primary objective is to ensure that we consistently
deliver quality people for our public service clients. A key
component of this strategy is to develop a real
understanding of quality in recruitment & selection.

The ultimate aim of this quality management action plan
is to build a desire to be the best in the business and to
continuously improve both the quality of our systems
and the people we deliver to our clients.

As part of our quality improvement programme the

PACE Programme (Pride-Accuracy-Customer-Efficiency)
was launched in 2005. To date PACE has been incorporated
into many aspects of the organisation, including business
planning and our new Corporate Orientation Programme.
In 2006 PACE will be incorporated into our Learning

and Development Plan, award schemes and project
management processes.
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Proifil na hEagraiochta a ardu — ar ardan
Naisiunta & Idirnaisiunta

Bhi luchair ar an tSeirbhis um Cheapachain Phoibli a bheith
rannphairteach i roinnt seiminear agus comhdhalacha a bhi
go moér i mbéal an phobail agus a chuir proéifil na

heagraiochta chun cinn go naisitinta agus go hidirnaisianta.

+ Cuireadh sraith de cheardlanna ar bun le linn na bliana
do chleachtéiri AD na hearnala poibli tar éis ddinn
an Maingin Earcaiochta & Roghnoireachta a sheoladh.

« Bhiomar pairteach i seiminear fonta, agus thar a
bheith praiticiuil, le haghaidh Saineolaithe laistigh
de ghort na Roghnoireachta Pearsanra a d’'eagraigh
EPSO (Oifig Roghndireachta Pearsanra na hEorpa).

« Sheol An Aireacht Intire & Caidreamh Riochta san
Hag (Oifig na Seirbhise Feidhmeannachta Sinsearai)
gréasan nua le linn sar-chomhdhala dar teideal
“Profession in Perspective” maidir leis an gceannaireacht
idirnaisianta. Fuair an tS um CP cuireadh a bheith
rannphairteach agus cion oibre a dhéanamh don
ghréasan nua in éineacht le saineolaithe agus le
feidhmeannaigh 6 19 tir éagsuil.

« Rinneamar dha phriomh-mhir oibre don EIPA (Foras
Riarachain na hEorpa) i Maastricht, obair a bhain le
ceisteanna AD i gcomhair 2 thoscaireacht shinsearacha
de chuid na Bulgaire

» I mina Nollag i Maastricht chuir an oifig paipéar dar
teideal ‘Emerging trends in e-recruitment in European
Public Sectors’ i lathair na comhdhala EIPA
‘Current HRM trends in European Public Administrations';

+ Rinneamar comhoibrit maidir le Seiminear faoin
Earcaiocht agus Roghnéireacht in Earnail Phoibli na
hEorpa a eagru i gcomhair Earrach na bliana 2006.

Ina theannta sin iarradh ar an tSeirbhis um
Cheapachain Phoibli a cuid saineolais agus torthai a
cuid taighde ar na forbairti is deireannai i réimse

an mheasunaithe a chur i lathair ag comhdhalacha
garimiula, lena n-airitear:

» Comhdhail Bhliantuil Chumann Siceolaiochta
na hEireann

« Comhdhail na nUsaideoiri Scriduithe de chuid
an British Psychological Society
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Rinneadh obair thar a bheith torthail in 2005 i
gcomhphairt lenar gcomhghleacaithe san earcaiocht
Statseirbhise i dTuaisceart Eireann agus i Sasana.
Rinneadh obair ar nithe éagsula, mar ata, teagmhalacha a
chothd, eolas a roinnt, foghlaim 6 na treochtai is
deireannai, an scothchleachtas agus an nuélaiocht.



Raising our professional profile —
Nationally & Internationally
During the year the Public Appointments Service was

pleased to participate in and contribute to a number of high-

ly successful seminars and conferences which furthered our

profile nationally and internationally. These included:

The provision of a series of workshops through-out
the year for public sector HR practitioners following
the successful launch of the Recruitment &
Selection Toolkit.

Participation in the European Personnel Selection
Office’s (EPSO) very useful and practical seminar
for Experts within the Field of Personnel Selection.

The Ministry of the Interior & Kingdom Relations in

The Hague (Office of the Senior Executive Service)
launched a new network at an excellent international
leadership conference “Profession in Perspective”. The
Public Appointments Service was invited to participate
and contribute to the new network with other experts and
executives from nineteen different countries.

Facilitating the European Institute of Public
Administration (EIPA) in Maastricht with key
contributions on HR related issues for 2 senior
delegations from Bulgaria;

Presenting on ‘Emerging trends in e-recruitment

in European Public Sectors’ at the EIPA conference,
'Current HRM trends in European Public Administrations'
in Maastricht in December;

Jointly planning the development of a European
Public Sector Recruitment and Selection Seminar in
Maastricht for spring 2006.

The Public Appointments Service was also invited to
present their findings and thinking on latest
developments and trends in assessment at a number
of prestigious professional conferences including:

« Psychological Society of Ireland Annual Conference

« British Psychological Society Test Users Conference

2005 was also a very productive year for liaison,
information sharing and learning on latest trends,

good practice and innovation with our counterparts in
Civil Service recruitment, promotion and top management
selection units both in Northern Ireland and in

Whitehall, London.
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Mr. Ezzat Tadros

Mainla Ginéarlta comhairleach le speis ar leith sa
mhainliacht chiche agus mainliacht inchrineach
Ospidéal Ginearalta Loch Garman agus Ospidéal
Réigiunach Phort Lairge. F na SS Theas

Consultant General Surgeon with a special interest in
Breast and Endocrine Surgery. Wexford General Hospital
and Waterford Regional Hospital. HSE South
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Luach-Ar-Airgead a Sholathar

Cinnte a dhéanambh de tri
phroiseas freagrachta go
solathraionn na hacmhainni a
thugtar duinn luach-ar-airgead

Is ceist ard-tosaiochta don tSeirbhis um Cheapachain Phoibli
i an cheist maidir le hacmhainni airgeadais a leithdhaileadh,
a chaitheamh agus a bhainistid. Sa bhliain 2005 ghlac

an eagraiocht roinnt cur chuige éagsuil i leith riali na
n-acmhainni.

Socruithe maidir le Tuairisciu Bainistiochta
Le linn na bliana 2005 chonacthas torthai substaintitla ar an
obair shuaithinseach a cuireadh isteach sna blianta a d'imigh
tharainn ar an gCreatlach um Bainistiu Eolais. Le suiteail
Agresso - an Céras Bainistiochta Airgeadais - ta feabhas as
cuimse le feiceail ar leibhéal an eolais ata ar fail do
bhainisteoiri agus don fhoireann tri chéile ag chuile leibhéal
den eagraiocht. Sna réimsi nach mér beart cearttchain a chur
i bhfeidhm tathar in ann tarrthail a dhéanamh i bhfad nios
luaithe anois na mar a bhiothas. De bhri gur féidir teacht ar
eolas den saghas seo is féidir, anois, tus a chur le clar dairire
trina ndéanfar anailis dhian dhocht ar phatruin chaiteachais
uile na heagraiochta. Leanfar leis an gclar seo trid an
gceannteideal ‘Luach-ar-Airgead’ le linn 2006.

locaiocht Leictreonach ar gcuid solathroéiri
Chuir an eagraiocht céras leictreonach iocaiochta ar bun in
2005 dar solathroiri uile. Ta de bhua ag an gcéras seo gur
simpliodh préisis inmheanacha na hoifige agus, ina theannta
sin, gur fearrde anois leibhéal na seirbhise a thugtar do na
solathroiri. Mar thoradh air seo ioctar comhaltai na mbord
agallaimh agus na solathréiri earrai is seirbhisi araon i bhfad
nios sciobtha na mar a tharla go n-uige seo. Anuas ar sin ar
fad, ciallaionn an céras iocaiochta nua seo gur IG i bhfad
Eireann an baol go ndéanfai dliteanais a fhabhru faoi
reachtaiocht na n-iocaiochtai déanacha.

An Riar Corparaideach

Bliain ghnéthach ab ea 2005 do Bhord 0r na Seirbhise um
Cheapachain Phoibli idir thuiscint a chur ar ghné earcaiochta
is roghndireachta na seirbhise poibli agus threo straitéiseach
na heagraiochta san am ata le teacht a riant. Tionéladh an
Bord seacht n-uaire ar fad le linn 2005. | dteannta an
mhonatéireacht a rinneadar ar na forbairti uile bainistiochta
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airgeadais agus ar an ngniomhaiocht earcaiochta, ba i buaic
na bliana don bhord na faomhadh an Raitis Straitéise nua
don tSeirbhis um Cheapachain Phoibli.

Ag breathni chun cinn ar 2006 ta clar cuimsitheach oibre
leagtha amach ag an mBord, clar a dheimhnionn go mbeidh
siad i dteagmhail leis na ceisteanna straitéiseacha is mo
laistigh den eagraiocht. Tuigeann an Bord a thabachtai is ata
caighdeain arda maidir leis an Rialt Corporaideach. Da
chomhartha sin bhunaigh an Bord, faoina Chathaoirleach,
Frank Muray, Uasal, Céid Chleachtais chun imeachtai an
Bhoird a threoru.

An Coiste Iniuchta

Ta an Coiste Initchta ina chuid bhunusach de chur chuige na
heagraiochta i leith an rialaithe corporaidigh agus is |éiriti é
ar mhian na heagraiochta go gcuirfi feabhas ar chérais is ar
phréisis ar aon bhealach is féidir. Ta Pat Whelan, Uasal,
(Ard-Stitrthéir Oifig an Ombudsman / Oifig an
Choimisinéara Faisnéise) ina Chathaoirleach ar an gCoiste
Initchta. Chuir an Coiste a chéad Tuarascail Bhliantuil faoi
bhraid an Oifigigh Chuntasaiochta, Bryan Andrews go luath
sa bhliain 2005. Le linn na dtri chruinnit a bhi ag an gCoiste
chuireadar inidchadh ar bun sna réimsi seo a leanas:

+Bainistiu Feachtas Earcaiochta
+ An Coras Parolla
Slandail agus Forbairt Theicneolaiocht na Faisnéise

« Scruduithe Riomhchuidithe

Gné thabhachtach d'obair an Choiste Initchta le linn na
bliana is ea an mhaoirseacht a dhéantar ar inidchtai nua. Ina
theannta sin, ni mér don choiste monatoireacht a dhéanamh
ar an dul-chun-cinn ata a dhéanamh i dtaca le cur-i-bhfei-
dhm na moltai a d'eascair as na hinitchtai roimhe seo.

| rith 2006 ta sé beartaithe go ndéanfaidh an oifig
athbhreithnit ar a cur chuige ginearalta i leith inidchtai
d’fhonn cibé réimsi in-fheabhais sa Choiste a aithint.



Delivering Value for Money

Ensuring resources entrusted to
us deliver value for money
through accountability and
responsibility

The issue of the allocation, expenditure and management of
financial resources is an issue of the highest priority for the
Public Appointments Service. In 2005 the organisation
deployed a multifaceted approach to the control of resources.

Management Reporting Arrangements

The considerable work completed in previous years under the
Management Information Framework (MIF) project began to
produce real results in 2005. The newly installed Agresso
Financial Management System has dramatically improved
the level of available information to managers and staff at
all levels in the organisation. In areas where corrective action
was necessary interventions could be initiated much earlier
than here to fore. The availability of such information has
now made it possible to start a real programme of rigorous
analysis of all spending patterns in the organisation. This
programme will be pursued under a 'Value for Money' banner
in 2006.

Electronic Fund Transfer to all our suppliers
In a further effort to streamline our processes internally
while heightening the level of service to all of our suppliers
the organisation, in 2005, moved to a system whereby all
suppliers will, in future be paid electronically. The result

of this is that all interview board members and suppliers of
goods and services will receive payment significantly faster
than here to fore. This most recent development minimises
the risk of liabilities accruing under the relevant late
payments legislation.

Corporate Governance

During 2005 the new Board of the Public Appointments
Service was exceptionally busy both in familiarising itself
with the business of recruitment and selection in the public
service and in approving a strategic path for the future
direction of the organisation. Meeting a total of seven times
in 2005 the Board most noticeably approved a new
statement of strategy for the Public Appointments Service
in addition to monitoring all developments in the area of
financial management and recruitment activity.

Looking ahead to 2006 the Board has mapped out a
comprehensive work programme that will bring them in
contact with all key strategic issues in the organisation. The
Board, under the chairmanship of Mr. Frank Murray, being
aware of the requirement for high standards in corporate
governance, has also adopted a Code of Practice to guide its
own proceedings.

Audit Committee

The Audit Committee of the Public Appointments Service

is an intrinsic element of the organisation's approach to
corporate governance and its desire to improve systems and
processes in whatever way possible. The Committee, which
is chaired by Mr. Pat Whelan, Director General, Office of the
Ombudsman/ Office of the Information Commissioner,
presented its first Annual Report to Mr. Bryan Andrews,
Accounting Officer in early 2005. Meeting on three occasions
during the year the Committee directed audits in the
following areas:

» Management of Recruitment Campaigns

« Payroll System

« Information Technology Security and Development

« Computer Based Testing

An important aspect of the work of the Audit Committee
during the year is not only the overseeing of new audits but

also to monitor and receive reports on the progress being
made on the various recommendations of previous audits.

It is proposed that during 2006 the office will review its gen-

eral approach to audit with the objective of identifying any
areas where improvements might be made to the function.
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Bainistiu Riosca

Tuigeann an tSeirbhis um Cheapachain Phoibli go géar na
contuirti éagsula a d’fhéadfadh a theacht chun cinn le linn
aon bhliana oibritichdin ar leith. Chuige sin, chuir an
eagraiocht bailchrioch ar thogra ollmhér le linn 2005 chun
clar riosca a chur i dtoll a chéile i dtaca le gach réimse den
ghno. Ina theannta sin, cuireadh ath-eagar ar Choiste
inmheanach Riosca na heagraiochta chun coincheap an
riosca a chur chun cinn ar fud na hoifige. Ar an gCoiste ta
ionadaithe 6 phriomhréimsi uile na heagraiochta agus
deimhnionn siad go bhfuil an bainistil riosca mar chuid
bhunusach dar bpleanail ghné agus dar bpréisis bhain-
istiochta 6 1a go Ia.

Clar Leictreonach S6cmhainni

Go luath sa bhliain 2005 rinneadh athbhreithniu
cuimsitheach uileghabhalach ar shécmhainni na hoifige.
Tionscnaiodh an t-athbhreithnit seo lena chinntit go bhfuil
taifead cruinn inar seilbh de shécmhainni uile na
heagraiochta, maille lena luach agus lathair na sécmhainni.
I'1ar na bliana aistriodh an taifead paipéir seo go dti ceann
leictreonach tar éis diinn gnasanna barrachéid a bhunu
chun na sécmhainni uile a thaifead. Feicfear torthai an
chérais nua seo sna blianta ata le teacht nuair a shabhalfar
am nach beag i dtaca le cuntas is comhaireamh na
s6cmhainni agus maidir le socmhainni nua a chur in dit na
s6cmhainni a bhfuil a seal caite acu.
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Rialu Tionscadail

Déanann Bord Tionscadail inmheanach monatéireacht ar na
tionscadail straitéiseacha uile a bhunaitear sa tSeirbhis um
Cheapachain Phoibli. Ar an mBord ta comhaltai uile Choiste
Combhairleach na Bainistiochta maille le roinnt comhaltai
foirne eile. Ta sé de chuspoéir ag an mBord monatdireacht a
dhéanamh ar ghnéithe éagsula de thionscadail ainmnithe
airithe na heagraiochta mar ata, pleanail, acmhainni agus
cur-i-gcrich. Tionéladh an Bord uair gach cuig seachtaine le
linn 2005 agus ba ar dhul-chun-cinn thionscadal Rialtas-L
na heagraiochta a dhiriodar aird. Mar a miniodh cheana,
dirionn an tionscadal seo ar www.publicjobs.ie a fhorbairt,
laithrean gréasain na heagraiochta atd ina
phriomh-chomhéadan d’iarrthéiri agus d’abhar iarrthoiri.

Ba é an tionscadail ba mho rath, is docha, le linn 2005, na
cur-i-bhfeidhm an Chérais nua um Bainistiocht Acmhainni
Daonna (CBAD) i mi na Nollag. Dearadh an CBAD chun cuidiu
le gnéithe riarachain uile na n-acmhainni daonna, mar at3,
an phleanail, folUntais, staitistici agus bainistiu oilitina.
Caitheadh dha sheachtain déag ar fad i mbun an tonscadail
agus rinne An Larionad Forbartha um Bainistiocht agus
Eagruchain (LFBE) de chuid na Roinne Airgeadais
maoirseacht air.



Risk Management

The Public Appointments Service is acutely aware of the
various risks that could present themselves during any typical
operating year. With this in mind the organisation, during
2005, completed an extensive exercise in formulating risk
registers for all areas of its business. Combined with this we
reformed our internal Risk Committee to steer the concept of
risk control throughout the organisation. This Committee has
representatives from all key areas of the organisation and
ensures that risk management is an intrinsic part of our
business planning and day to day management processes.

Electronic Assets Register

In early 2005 we conducted a thorough, organisation wide
review of all assets in the office. This review was initiated to
ensure that there was an absolute record of the value and
location of all assets relating to the organisation. In mid year
this asset register was transformed to an electronic register
following the putting in place of a procedure that bar coded
and recorded all assets. The benefits of this new system will
accrue in future years when considerable time will be saved
in accounting for assets and ensuring timely replacement
of those assets that have effectively passed their

'best before' date.

Project Governance

All key, strategic projects that are established in the Public
Appointments Service are monitored by an internal Project
Board. This Board consists of all Management Advisory
Committee members and a number of other members of
staff. The objective of this Board is to monitor the planning,
resourcing, delivery and aftermath of all designated projects
in the organisation. Meeting once every 5 weeks, the Board in
2005, particularly concentrated on tracking the progress of
our eGovernment project. This project (described previously)
is focused on the development of www.publicjobs.ie as the
primary interface with candidates and aspiring candidates.

Perhaps the most successful project implemented in 2005
involved the introduction of a new Human Resource
Management System (HRMS) in December. The HRMS is
designed to assist with all administration in the area of
human resource planning, vacancies, statistics and training
administration. The project took twelve weeks in total, and
was overseen by the Centre for Management and
Organisation Development (CMOD) in the Department of
Finance.
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l’Justine Burke

Oifigeach Cléireachais, An Roinn
Gnoéthai Séisialacha agus Teaghlaigh

Clerical Officer, Department of Social
and Family Affairs

Annual Report 2005 47



48

An Fhoireann a Fhorbairt

Ta sé de run againn feabhas
seasta is forbairt shiorai a chur
ar ar gcuid seirbhisi agus ar an
luach a sholathraitear dar
gcliantai. Déanfar amhlaidh trid
an bhfoireann ag gach leibhéal
den eagaiocht a fhorbairt, agus
tacaiocht a thabhairt doibh, i
dtreo is gur feidir leo feidhmiu
ag an leibhéal is airde ar bhonn
leanunach.

Nuair ata ollchlar gniomhaiochta a chur i bhfeidhm chun
ainm agus cli aon eagraiochta nua a bhunt ni folair an aird
is mo6 a thabhairt ar an oiread ceisteanna daonna agus is
féidir. Muna dtugtar an aird chairéiseach seo is dual do fhor-
bairt agus do leas na foirne ni féidir aon eagraiocht a bhunu
ar bhonn rathuil.

Sa bhliain 2005 rinne an tSeirbhis um Cheapachain Phoibli
infheistiocht nach beag d’fhonn deiseanna a thabhairt don
fhoireann a gcuid postanna san eagraiocht a fhorbairt go
rathuil.

Comhphairtiocht

Mar mhodh rannphairteachais agus cumarsaide san
eagraiocht ta Comhphairtiocht fés ar an bpréiseas gno is
cumhachtai ata sa tSeirbhis um Cheapachain Phoibli.
Rinneadh athnuachan ar an gCoiste Comhphairtiochta sa
bhliain 2005 le hinsealbht roinnt comhaltai dra. Ina cheann
sin rinne an coiste cdrsa oilitina thar a bheith nualaioch. Ta
préiseas na comhphairtiochta anois ina chuid fadbhunaithe
de chultdr na Seirbhise Poibli.

Le linn na bliana bhi an Coiste Comhphairtiochta pairteach
sna forbairti dearfacha agus suimidla uile a tharla san Oirig
tri chéile, mar at3, ceisteanna céiriochta, cumadh beartas,

dearbh feidhmiochta, duais-scéimeanna, an dilard, imeach-

tai séisialta, cldir um chaighdedin a fheabhsu,
ceisteanna cumarsaide, agus ceisteanna eile nach iad.
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Cursai Oiliuna agus Forbartha

Sa bhliain 2005 d'infhheistigh an tSeirbhis um Cheapachain
Phoibli 5% de luach an bhuiséid a chaitear ar thuarastail in go
leor tograi éagsula d’fhonn scileanna is innitlachtai na foirne
a fhorbairt. Is ionann an leibhéal infheistiochta seo, a bheag
né a mhor, leis an infheistiocht de 4.5% a rinneadh in 2004.

Reachtaladh inidchadh scileanna le linn na bliana a raibh dha
chuspdir leis: na scileanna is ga do gach post a aithint; agus
leibhéal agus cineal na scileanna ata ag gach comhalta foirne
a aimsiu. Thainig roinnt mhaith riachtanas oiliina chun solais
de bharr an initchta agus tabharfar aghaidh orthu sa Phlean
Foghlama & Forbartha don bhliain 2006.

4+ Ar na cursai oilitina is suaithinsi a fuarthas
le linn na bliana bhi:

« Oilitnt sa Rialt Corporaideach do chomhaltai uile
na mBord Agallamh

« Oilitint Airgeadais do na Bainisteoiri Sinsearacha
« Feitheoireacht Scruduithe

 Reachtaiocht na Fostaiochta

+ Teastas .M.1. sna Seirbhisi Custaiméiri

« Cdrsa conaitheach do na hOifigigh Chléireachais

« Cdarsa conaitheach d’Oifigigh Foirne &
d’Oifigigh Feidhmiutchain

« Togail Foirne don Choiste Comhphairtiochta

« Togail Foirne d’fhoireann na hEarcaiochta Cléireachais

« Oilitint Slainte & Sabhailteachta

« Oilitint Gharchabhrach

Cursai oiliuina eile a cuireadh ar fail:

» An chumarsaid éifeachtach

« Oilidint sna Meain Chumarsaide/ don Phreasoifigeach
« Oiligint Frithbhulaiochta agus Oilitint san Fhiosrichain

maille le cirsai éagsula TE do speisialtoiri



Developing our People

We are committed to
continuously improve and
develop the services we provide
and value we bring to our
clients through developing and
supporting our people at all
levels in the organisation so
that they can consistently

aim for and achieve high
performance.

In the context of any major programme that sets out to
establish the name and reputation of a new organisation the
foremost consideration has to be given to as many human
issues as possible. Without such consideration to staff - their
development and wellbeing - no organisation can successfully
establish itself.

In 2005 considerable investment was made by the Public
Appointments Service in providing opportunities for staff to
develop and succeed in their designated roles in the
organisation.

Partnership

Partnership, as a model of participation and communication,
remains the most powerful business process in the Public
Appointments Service. The Partnership Committee, in 2005,
renewed itself with the arrival of several new members and
through participating in some very innovative training. This
process has now become a very established part of the
culture of the Public Appointments Service.

During the year Partnership has been involved in all of the
exciting and positive developments that have occurred
throughout the Office, including accommodation issues,
input into policies, performance verification, award schemes,
decentralisation, social events, quality improvement
programmes, communications, and equality issues.

Training and Development

In 2005 the Public Appointments Service invested 5% of its
payroll budget in a very wide variety of initiatives to develop
the skills and competence of staff. This level of investment
was broadly consistent with 2004 when 4.5% was invested.

To further assist in the identification of training needs a skills
audit was conducted during the year to help identify the
skills required for each role and the actual skills level of each
employee. A number of training needs, across all grades,
were identified from this audit which will be addressed in the
2006 Learning & Development plan.

4+ The most significant training interventions
during the year included:

+ Corporate Governance training for all Board Members
« Financial Training for Senior Managers

« Test Facilitation

+ Employment Law

+ |.M.I. Certificate course in Customer Service

- Residential course for Clerical Officers

« Residential course for Staff Officers &
Executive Officers

« Team building for Partnership Committee

+ Team building for Clerical Recruitment Team
+ Health and Safety Training

- First Aid Training

Other training provided included:

« Effective communications

+ Media/Press Officer training

- Bullying and Investigation Training

and various specialist |.T. courses
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An Dilaru

Ceist thar a bheith tabhachtach fés é an dilari don tSeirbhis
um Cheapachain Phoibli. Go luath sa bhliain 2005 d’fhoilsigh
an Grapa Feidhmiochta Dilaraithe Tuarascail leasaithe inar
socraiodh an bhliain 2009 mar sprioc maidir le 100 post a
bhogadh én oifig seo go hEochaill, Co. Chorcai. Cruthaionn
an t-am-chlar leasaithe seo ceisteanna cigilteacha don oifig.
Formhér na ndaoine ar mian leo bogadh go hEochaill le S na
CP, ta siad ag obair cheana féin do Ranna i gceantar
Chorcai/Phort Lairge. Da bhri sin ni bheidh siad in ann dul i
mbun oibre leis an eagraiocht seo go dti 2009. Idir an da linn
ta timpeall is trian d'fhoireann na hoifige in ainm is a bheith
ag bogadh le Ranna ata ag dilaru nios luaithe na 2009.
Thosaigh na chéad daoine den fhoireann ag bogadh chuig a
Ranna nua i rith 2005. Ta suil go rachaidh an t-aistriu foirne
seo i dtreis le linn 2006. Is é an t-abhar is m6 prainn don
oifig na an ga ata ann ionadaithe foirne a fhail don tréimhse
eatramhach sula ndéanfar an dilari go hEochaill in 2009.Ta
stil go mbeidh an cheist seo thar a bheith tabhachtach don
oifig agus is cinnte nach folair an cheist a l[aimhseail go
cairéiseach stuama.

Gniomhaiocht Thagarmhairc

Glacann an tSeirbhis um Cheapachain Phoibli cur chuige
cérasach maidir le céras tagarmhairc a chur i bhfeidhm ar
ghniomhaiocht na heagraiochta. Déantar an tagarmharc le
hais caighdean aitheanta naisitnta ar a ndéantar iniichadh
neamhspleach. Le linn na bliana bhiomar rannphairteach i
roinnt tograi den saghas seo.

DUAISEANNA CUMAIS O2

Seoladh na ddmhachtaini seo in 2005 d’fhonn aitheantas a
thabhairt d’fhostéiri is d’'eagraiochtai, 6n earnail phriob-
haideach is phoibli araon, a dhéanann iarracht ar leith chun
deiseanna fostaiochta a chur ar fil do dhaoine le michumas.
Tugann foireann de mheasinéiri cuairt ar gach eagraiocht
rannphairteach chun initchadh dian a dhéanamh ar
pholasaithe, ar phroisis agus ar aiseanna na heagraiochta

de réir mar a théann siad i bhfeidhm ar dhaoine le michumas.
Bhi athas ar an tSeirbhis um Cheapachain Phoibli nuair a
bhain an eagraiocht an chéad ait amach faoin gcatagoir
‘Rochtain Timpeallachta’. De bhri go bhfuil gné na hoifige
bunaithe, cuid mhor, ar a bheith ag plé leis an bpobal ta
tabhacht nach beag leis an duais seo mar thagarmharc do
chaighdeain na hoifige. Ta anailis 8 déanambh faoi lathair ar
an aiseolas a fuarthas le linn an phréisis mheastéireachta
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chun na réimsi gur féidir feabhas a chur orthu a shocru. Le
linn 2006 beifear ag dirii go priomha ar chaighdeain a
fheabhsu i dtreo is go mbeidh an oifig san iomaiocht do
dhuais faoin gcatagoir ‘Earcaiocht agus Roghnoireacht’.

FEABHAS DE THORADH DAOINE - CREIDIUNU

Is é ‘Feabhas de thoradh Daoine’ creiditind naisitinta na
hEireann maidir le forbairt na n-acmhainni daonna. Ta dha
phriomh-chuspéir leis an gcreiditind, mar ata, cumas na
bhfostaithe a fhorbairt d’fhonn go ndéanfaidis cion oibre i
dtreo riachtanas na heagraiochta, agus d’fhonn aitheantas a
thabhairt d’eagraiochtai a bhain an caighdean seo amach.

Bronnadh an ddmhachtain ‘Feabhas de thoradh Daoine’ faoi
dhé ar an eagraiocht. Gaisce mér thar ceann na foirne tri
chéile is ea an duais seo a bhaint amach. Comhartha
seachtrach aitheantais ata ann don diograis a |éirionn na
fostaithe uile i dtaca lena bhforbairt féin. Maraon leis sin
tugann sé aitheantas déibh don obair foirne ina mbionn
siad ar fad pairteach chun feabhas leanunach a chur ar
fheidhmiu na heagraiochta.

Ta iarratas déanta ag an egraiocht faoin gcaighdean nua in
2005 agus taimid ag feitheamh ar dhata do mheastéireacht
na bliana 2005/2006.

AN COMORTAS DO NA COMHLACHTAI IS FEARR

Ina theannta sin roghnaiodh an eagraiocht mar cheann de
na 50 Comhlacht is Fearr d’Oibrithe in Eirinn 2005. T4 an
comértas mar chuid de thogra de chuid Coimisitin na hEorpa
chun aird an phobail a tharraingt ar na laithreacha iomadula
forasacha oibre ata ar fud na hEorpa. Ta sé mar aidhm ag an
gcomortas go dtabharfai aitheantas d’eagraiochtai a
chuireann sarthimpeallacht oibre ar fail da gcuid fostaithe.
Déanann gach eagraiocht initchtai cultirtha mar chuid den
chomértas agus cuirtear abhar tacaiochta ar fail freisin.
Téann rannphairteachas sa scéim chun tairbhe na
n-eagraiochtai sa mhéid is go n-aimsionn eagraithe na
scéime tuairimi na bhfostaithe tri shuirbhé neamhspleach
nach luaitear ainmneacha ann. Eascraionn torthai thar a
bheith sonrach as an suirbhé agus baintear leas as na torthai
leis an dul-chun-cinn le hais na bliana seo caite a mheas
agus d’fhonn bunshraith na hoibre don bhliain seo le teacht
a leagan.



Decentralisation

The decentralisation programme continues to be a significant
issue for the Public Appointments Service. In early 2005

the Decentralisation Implementation Group published an
updated report that set 2009 as the date for the movement
of 100 posts from this office to Youghal, Co. Cork. This revised
timetable raises a significant timing issue for the office.

As most people who wish to move with the Public
Appointments Service to Youghal are already working for
Departments in the Cork/Waterford area these people are
not available to take up duty with the organisation until
2009. Meanwhile approximately 1/3 of the office's staff are
scheduled to move with 'early mover' Departments. During
2005 the first of these staff commenced moving to their new
Departments. This trend is scheduled to accelerate in 2006.
The immediate issue for the office is the need to get replace-
ment staff for the interim period before we move to Youghal
in 2009. It is anticipated that this is a very significant issue
facing the office and one that needs to be managed carefully.

Benchmarking Activity

The Public Appointments Service adopts a systematic
approach to benchmarking its activities against recognised,
independently audited national standards. During the year
we participated in a number of such activities.

O2 ABILITY AWARDS

These awards were launched in 2005 to recognise employers
and organisations from both the private and public sector,
who make particular efforts to facilitate the employment of
people with disabilities. A team of assessors visits each
participating organisation to conduct a rigorous audit of all
policies, processes and facilities as they relate to people with
disabilities. In 2005 the Public Appointments Service was
very pleased to be the overall winner in the 'Environmental
Accessibility' category. As our business is primarily one of
interaction with members of the public this award is a very
important benchmark of our standards. Feedback received
during the judging process is now being analysed to
determine areas where further improvements could be made.
The primary focus for 2006 will be to raise standards to a
level where we will be in contention for a further category
award in the area of 'Recruitment and Selection'.

EXCELLENCE THROUGH PEOPLE ACCREDITATION
The Excellence Through People accreditation is Ireland's
national standard for human resource development. Its two
main objectives are to encourage the development of
employees to their full potential so as to maximise their
contribution to the specific needs of the organisation and to
show recognition for organisations that have achieved this
standard.

Our organisation has achieved the Excellence Through People
Award twice. This prestigious award is a great achievement
on behalf of staff. It is an external validation of the
commitment of all employees to their own learning and
development as well as their involvement, as individuals

and part of a team in the continuous improvement of the
operation of the organisation.

We have submitted an application, under the new standard,
in 2005 and are currently awaiting a date for our 2005/2006
assessment.

BEST COMPANIES TO WORK FOR COMPETITION

The Public Appointments Service was also selected as one of
the 50 Best Companies to Work for in Ireland in 2005. The
contest is part of an initiative by the European Commission to
draw public attention to the many progressive workplaces
throughout Europe. The purpose of the contest is to recognise
organisations in which employees are provided with a

great work environment. The contest consists of culture
audits completed by each organisation and the submission

of supporting material. The particular benefit of participating
in this scheme is that the organisers conduct an anonymous,
independent opinion survey of all employees. The
exceptionally detailed output from this survey is used to track
progress against the previous years' results and to create the
foundation for next year.
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AN T-UDARAS NAISIUNTA MiICHUMAIS -
DUAISEANNA ‘FEABHAS SA ROCHTAIN’

Sa bhliain 2005 sheol an tUdaras Naisiinta Michumais
(UNM) scéim duaiseanna i gcomhair fostéiri a ghlacann cur
chuige dearfach maidir leis an bhfreastal a dhéantar ar
dhaoine le michumas. D’iarr an tUNM ar an tSeirbhis um
Cheaoachain Phoibli a bheith rannpairteach sa phréiseas
mar chuid den seoladh. Ar cheann de na fathanna ar leith a
spreag an eagraiocht le bheith rannphairteach sa phroiseas
bhi na seirbhisi sainchomhairleoireachta a bhi ar fail agus a
reachtail inidchadh cuimsitheach réamh-chomértais den
fhoirgneamh agus a bhfuil ann. Le cinamh na dtuarascala a
eisiodh de thoradh an initchta seo bhi an Oifig in ann plean
gniomhaiochta tri bliana a dhréachtadh le haghaidh
feabhsichan ar mhaithe leo sitd le michumas. Cuireadh
tus le cur-i-bhfeidhm an phlean i dtis na bliana 2005 nuair
a rinneadh roinnt athruithe ar an bhfoirgneamh. Ta suil go
ndéanfar an t-inidchadh foirmidil do na ddmhachtaini
airithe seo go luath sa bhliain 2006.

An Fhreagracht Chorparaideach Shoisialta
Bhi sé de n6s ariamh ag foireann na Seirbhise um
Cheapachain Phoibli bealai éagstla a aimsiu le go mbéidis in
ann tionchar dearfach a imirt ar an bpobal i gcoitinne.
Bunaiodh an tAonad Caidreamh Eachtracha de chuid na
Seirbhise um Cheapachdin Phoibli d’fhonn teacht ar bhealai
trinar féidir leis an eagraiocht ceangal nios fearr a chruth
leis an bpobal i gcoitinne ionas go ndéanfai leas rannéga
airithe an phobail agus leas fhoireann na hoifige araon.

Bhi athas ar fhoireann na S um CP go raibh siad in ann bheith
pairteach i roinnt tograi le linn na bliana 2005. Luaitear cuid
acu anseo thios.

CLAR AN TSAR-DHALTA

Tar éis chomh maith is a d’éirigh leis an gclar seo in 2004 bhi
an tSeirbhis um Cheapachain Phoibli pairteach aris sa togra le
linn 2005. Dearadh an clar seo chun tabhacht an oideachais
dara leibhéal a chur i gcion ar aos 6g an luchta taistil. Ta sé de
chuspoir ag an scéim, ar deireadh thiar, nasc a chruthu idir an
t-oideachas agus fostaiocht a fhail. Le linn na bliana reachtail
comhaltai foirne 6n oifig ceardlanna le daltai chun scileanna
a fhorbairt, mar ata, CV a scriobh, iarratas ar phost a
dhéanamh, agus dllmhichan i gcomhair agallaimh. Rinne
gach dalta agallamh bréige agus fuaireadar uile aiseolas
maidir leis an gcaoi ar chruthaigh siad 6n gcomhalta foirne.
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AN CLAR COTHROMAIS

A reachtéil ag Aonad Cothromais na Roinne Airgeadais
tugann an Clar Cothromais ciinamh d’iarchéimithe le
michumas taithi oibre sa tseirbhis phoibli a fhail. Ta an clar
pairt-mhaoinithe ag an togra Cothromais agus ta de chus-
poir aige seal 3- 6 mi de thaithi oibre a chur ar fail do
chéimithe le michumas. Le linn 2005 thug an tSeirbhis um
Cheapachain Phoibli deis taithi oibre san oifig do chéimi
amhain. D’éirigh go seoigh leis an seal oibre seo agus da
bharr sin ta sé beartaithe ag an oifig a bheith ran-
nphairteach le linn 2006 agus ina dhiaidh sin ar aghaidh.

FUIL A DHEONU DO SHEIRBHIS FUILAISTRIUCHAIN
NA hEIREANN

Le blianta fada anuas bhi foireann na S um CP (agus foireann
na heagraiochta a chuaigh roimpi, Coimisitn na
Statseirbhise) thar a bheith gniomhach i dtaca le fuil a
dheont don taisce naisitinta fola. I rith 2005 chuaigh an
fhoireann ina ngrapai chuig clinici éagsula chun fuil a
dheond.

CLAR ATHCHURSALA BRUSCAIR NA OIFIGE

Chuir an tSeirbhis um Cheapachain Phoibli dlus lena clar
athchursala bruscair le linn 2005.Ta an oifig ag obair i
gcomhar le comhlacht neamhspleach a thugann cinamh
dainn cinnte a dhéanamh de go ndéantar an t-abhar
so-athchursala uile a dhilscairt i gceart. De réir an
scoth-chleachtais idirnaisiunta, ta sé beartaithe ag an oifig go
lorgéfar go seasta bealai chun fail réidh le hearrai caite.

TIONSCADAL AN CHARTA NOLLAG

I mbliana d’oibrigh an tSeirbhis um Cheapachain Phoibli in
éineacht le Scoil Naisiinta Naomh Labhras O Tuathail, Sraid
an tSirriam, i mBaile Atha Cliath chun Carta Nollag
Corparaideach a dhearadh. Bhi de chuspéir ag an togra seo
go gcruthéfai nasc leis an bpobal in aice le hAras na Caibidle
agus ina ghaobhar le go gcuirfi ainm na heagraiochta i
mbéal an phobail da bharr. Bhi iomaiocht ghéar sa chomor-
tas agus fuarthas os cionn 30 dearadh éagsil 6 na paisti.
Bronnadh duaiseanna ar cheathrar mac |éinn agus, ina
theannta sin, bronnadh suim bheag airgid ar an scoil. Ta suil
leis an eagraiocht go ndéanfar an caidreamh seo a fhorbairt
a thuilleadh sna blianta ata le teacht.



NATIONAL DISABILITY AUTHORITY (NDA)
'EXCELLENCE IN ACCESSIBILITY' AWARDS

In 2005 the NDA launched its award scheme for employers
who take a proactive and positive approach to accommodat-
ing persons with disability. As part of this launch the NDA
asked the Public Appointments Service if we would
participate in this process. A particular incentive for our
subsequent participation was the availability of expert
consultancy services that conducted a comprehensive pre
competition audit of our 'built environment'. The report that
issued from this audit allowed the Office to draw up a
3-year action plan for disability friendly improvements.

The implementation of the plan commenced in late 2005
with a number of alterations to the building. It is anticipated
that the formal audit for these particular awards will take
place in early 2006.

Corporate Social Responsibility

Staff in the Public Appointments Service have traditionally
sought channels through which they could interact in a
positive way with the wider community. The External
Relations Unit of the Public Appointments Service was
established to identify opportunities where the organisation
could better connect with the community and, in so doing,
benefit both particular sections of the community and the
staff in the office.

During 2005 the staff of PAS was very pleased to be able to

participate in a number of initiatives some of which included:

STAR PUPIL PROGRAMME

Following from the success of this programme in 2004 the
Public Appointments Service again participated in this
initiative in 2005. The programme is designed to promote the
importance of 2nd level education to young people who are
members of the Traveller community. The ultimate aim is to
make a connection between education and obtaining
employment. During the year the staff from the office
conducted workshops with pupils to develop their skills in
writing CV.s, applying for jobs and preparing for interviews.
All students participated in a mock interview and received
feedback on their performance from a member of staff.

EQUAL PROGRAMME

The Equal Programme is run by the Department of Finance
equality unit to assist graduates with disabilities gain access
to work experience in the public service. The programme,
which is part funded under the Equal initiative, aims to allow
graduates with disability access to 3 - 6 months work
experience. In 2005 the Public Appointments Service
provided an opportunity for one graduate to work in the
office. Based on this very positive experience the

office intends to extend its involvement further in 2006

and beyond.

BLOOD DONATIONS TO THE BLOOD

TRANSFUSION BOARD

For many years the staff of the Public Appointments Service
(and its predecessor the CSCLAC) have actively participated
in the donation of blood to the national blood bank.
Throughout 2005 staff organised themselves into groups
to attend various blood donation clinics.

OFFICE WASTE RECYCLING PROGRAMME

The Public Appointments Service during 2005 has
accelerated its office waste recycling programme. The office
has access to the services of an independent company who
assist in ensuring that all recyclable material is correctly
dispatched. In keeping with best international practice the
office intends to continuously seek ways of disposing of used
products in a responsible fashion.

CHRISTMAS CARD PROJECT

This year the Public Appointments Service linked up with
St Lawrence O Toole's National School in Sheriff Street,
Dublin, to design a corporate Christmas Card. The aim of
this initiative was to establish a link with the immediate
community in the vicinity of Chapter House and to raise the
profile of the organisation accordingly. A vigorously
contested competition resulted in over 30 different designs
being submitted from the children. Prizes were presented
to four students and a small donation made to the school.
It is hoped that this relationship will be further developed
in the coming years.
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Caidrimh a Chothu

COIMISINEIRI NA STATSEIRBHISE

(TUAISCEART EIREANN)

D’éirigh thar cionn leis an gcruinnit a reachtail Bord na
Seirbhise um Cheapachain Phoibli le Coimisinéiri na
Statseirbhise (Tuaisceart Eireann) i dTeach Farmleigh ar
an 1 Nollaig.

Le linn cruinnithe a bhi thar a bheith tairbheach bhi deis ag
Coimisinéiri na Statseirbhise (Tuaisceart Eireann) éisteacht
leis na forbairti uile a tharla 6 thainig reachtaiocht na bliana
2004 i bhfeidhm, agus bhiothas in ann tuairimi a phlé i
dtaca le réimsi iomadula comhspéise.

Tathar ag suil leis go ndéanfar an caidreamh nua-bhunaithe
seo idir an da eagraiocht a laidrit a thuilleadh sna blianta
ata le teacht.

EPSO (OIFIG ROGHNOIREACHTA PEARSANRA

NA HEORPA)

larradh ar an tSeirbhis um Cheapachain Phoibli machnamh a
dhéanamh ar ‘shaineolai ndisitinta a ainmniu d’Oifig
Roghndireachta Pearsanra na hEorpa (EPSO) sa Bhruiséil.

I bhfianaise thabhacht EPSO i réimse na hearcaiochta agus
nuair a chuimhnitear ar chaspéir straitéiseach sainraite na
hoifige seo go gcruthéfai is go laidreofai naisc leis an
Eoraip, thapaiomar an deis chun ball sinsearach den
fhoireann a chur ar iasacht chuig an bpost seo. Déanfaidh
an ball foirne seo cion oibre chun polasaithe nua a cheapadh
i réimse na hearcaiochta agus beidh ag obair le foireann
EPSO agus le Saineolaithe Naisitinta én bPortaingeéil, 6n
bhFrainc & 6n tSualainn chun policy earcaiochta a
dhréachtadh i réimsi éagsula, earcaiocht-1 agus scradaithe
riomhchuidithe ina measc.

TOSCAIREACHT O LEOSOTA

Bhi ltchair ar an tSeirbhis um Cheapachain Phoibli failte a
chur roimh thoscaireacht shinsearach 6 Leoséta a bhi ar
cuairt san oifig chun eolas a chur ar an earcaiocht seirbhise
poibli in Eirinn. | bhfianaise na ndlith-nasc ata idir Eire agus
Leosdta ba mhér an pléisitr a bheith in ann cinamh

a thabhairt do bhaill na toscaireachta seo.
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Comhionannas agus Eagsulacht a Chur
Chun Cinn

Bhi an t-abhar seo ar cheann de na priomhluachanna a
ardaiodh sa Raiteas Straitéise agus cuireadh réimse de
thograi oilitina is forbartha ar bun d’fhonn a chinntiu go
rachadh an luach seo go smior i gcultir na hoifige agus go
léireofai é i gcleachtais na heagraiochta.

Reachtaladh clair éagsula oilitina, mar ata, oiliGint san
Fheasacht Mhichumais, Frithchiniochas agus an
Idirchultdrthacht, an Eagsulacht, Teanga Chomharthaiochta
chomh maith le hoilidint ar an lathair i dtaca le scradu
duine-le-duine d’iarrthdiri le michumas.

Chuir an Coiste Comhphairtiochta séala ar Pholasai
Combhionannais agus Eagsulacht i 2005 agus bunaiodh
fo-ghripa den Choiste chun monatéireacht a dhéanamh ar
chur-i-bhfeidhm an pholasai seo. Ina theannta sin déanann
an fo-ghripa seo monatéireacht ar chomhlionadh an Achta
Michumais 2005.

Rinneadh forbairt bhreise ar an gCéras um Monatoéireacht
Chombhionnanais sa bhliain 2005. Ag gach céim den
phroéiseas roghnoéireachta (scudu, agallamh srl.) is féidir linn,
anois, monatoéireacht a dhéanamh faoi na naoi dteideal ata
luaite sa reachtaiocht chomhionannais.



Building our relationships

NORTHERN IRELAND CIVIL SERVICE
COMMISSIONERS

A highly successful meeting was hosted by the Board of the
Public Appointments Service for the Northern Ireland Civil
Service Commissioners in Farmleigh House on 1st December.

The meeting, which gave the Northern Ireland Civil Service
Commissioners the opportunity to hear about developments
since the passing of the 2004 legislation, was very useful to
facilitate the exchange of views on many areas of mutual,
professional interest.

It is anticipated that this relationship between the two
organisations will be further strengthened over the coming
years.

EUROPEAN COMMUNITIES PERSONNEL

SELECTION OFFICE

The Public Appointments Service was requested to consider
the placing of a 'national expert' in The European
Communities Personnel Selection Office in Brussels.

Given the importance of this office in the area of recruitment
and our stated strategic objective to strengthen our links in
Europe we availed of the opportunity to have a senior
member of staff seconded to this post. This member of staff
will contribute to the elaboration of new policies in the area
of recruitment policy and will work with the EPSO team and
National Experts from Portugal, France & Sweden to develop
recruitment policy including e-recruitment and computer
based testing.

DELEGATION FROM LESOTHO

The Public Appointments Service was pleased in 2005 to
welcome a high level delegation from Lesotho to visit the
office and learn about public service recruitment in Ireland.
Given the close links between this country and Lesotho it was
a particular pleasure to be of assistance to the members of
this delegation.

Champion for Equality and Diversity

This was one of the main values identified in our Strategy
Statement and a range of training and development
initiatives were put in place to ensure this value became part
of our organisational culture and was reflected in practices in
the organisation.

This included Disability Awareness Training, Anti-Racism

and Intercultural Awareness Training, a Diversity Programme
and Awareness Raising, Sign Language Training, and
on-the-job training in one-to-one testing for candidates
with special needs.

An Equality and Diversity Policy was approved by Partnership
in 2005 and a sub-group of Partnership was set up to monitor
the implementation of this policy. This subgroup also
monitors compliance with the Disability Act 2005.

Our Equality Monitoring System was further developed in
2005. We can now monitor outcomes for the nine groups

covered by the equality legislation during all stages of the
selection processes (i.e. test, interview).
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AGUISINI

AN GHNIOMHAIOCHT EARCAIOCHTA

Ta sraith de thablai staitistitla san Aguisin seo a dhéanann cur sios achomair ar an ngniomhaiocht earcaiochta le linn 2005.

Chun criche na tuarascala seo, déantar cinealacha earcaiochta ata comhchosuil le chéile a rangu faoin gceannteideal céanna.
Is fit a lua, leis, go ndéantar gniomhaiochtai gaolmhara earcaiochta ar tugadh futhu sa bhliain 2005 a rang le chéile .i.
agallaimh. Da bhri sin is féidir go mbeidh an chosulacht ar na figitiri nach réitionn siad le chéile ar uairibh — mar shampla, is
féidir gur cuireadh lion nios mé d’iarrthéiri faoi agallamh do ghrad ar leith na lion na n-iarratas a fuarthas sa bhliain ata i

gceist, de bharr go ndearna roinnt de na hiarrthéiri iarratas ar fheachtas earcaiochta a tosaiodh le linn bliana éigin roimhe sin.

Tugtar an t-eolas inscne sa chas is go raibh fail air.
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APPENDICES

RECRUITMENT ACTIVITY

This Appendix consists of a series of statistical tables which summarise our recruitment activity during 2005.

For the purpose of this report, all similar recruitment activity is combined together under single headings. It is also worth
noting that the tables combine all related recruitment activity undertaken during the year 2005 ie interviews. This may

give rise to apparent inconsistencies — for instance, the number of candidates interviewed for a particular grade may exceed
the number of applications received in the year in question as some of the interviewees applied in response to a recruitment

drive in a previous year.

Gender data is supplied whenever it was available.
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Aguisin 1

Achoimre ar an nGniomhaiocht Earcaiochta
1Eanair - 31 Nollaig 2005

Lion lomlan Lion a cuireadh Lion a Sannadh
na nlarratas a faoi Agallamh / a Moladh
Fuarthas
An Statseirbhis
- Cléireachas (lena n-airitear iad sitd a
ceapadh faoi scéim an téarma scoile) 22,802 1,191 1,910
- Riarachan 19,584 683 395
« Bainistiocht Shinsearach & Gairmeacha 7,659 1,175 351
IOMLAN 50,045 3,049 2,656
- Na hUdarais Aitiula 1,612 698 167
+ An Earnail Slainte 962 432 133
IOMLAN 2,574 1,130 300
Gniomhaiocht Eile
« Earcaiocht an Gharda Siochana 8,444 2,832 1,693
- Oifigeach Priostin 0 89 55
IOMLAN 8,444 2,921 1,748
Seirbhisi Roghnéireachta/Tastala a Solathraiodh
- Altrai 1607 Cuireadh 775 ainm ar aghaidh chuig lonad
Gairmeacha na nAltrai
« OC, OC Cléscriobhai agus Cuntoir Cuireadh 269 ainm ar aghaidh chuig Co Chontae
Leabharlainne :Dun Laoghaire/ 1831 Dun Laoghaire/Rath an Duin
Rath an Duin Cuireadh 416 ainm ar aghaidh chuig Co Chontae
BAC Theas
- Oifigeach Cléireachais, 352 Cuireadh 83 ainm ar aghaidh chuig Co Chontae
Co Chontae Phort Lairge Phort Lairge
+ OC & OC Préisealai Focail 814 Cuireadh 412 ainm ar aghaidh chuig
Co Chontae Luimnigh
- Oifigeach Cléireachais, Cuireadh 423 ainm ar aghaidh chuig Co
Co Chontae Mhaigh Eo/ na Gaillimhe Chontae na Gaillimhe
Cuireadh 432 ainm ar aghaidh chuig
Co Chontae Mhaigh Eo
+ OC & OC Proisealai Focail 1,024 Cuireadh 601 ainm ar aghaidh chuig
Co Chontae Chiarrai Co Chontae Chiarrai
IOMLAN 7,487
FOR-IOMLAN 68,550 7,100 4,704
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Appendix 1

Summary of Recruitment Activity
1January - 31 December 2005

Total Number Number Number
of Applications Interviewed Assigned/
Received Recommended
Civil Service
+ Clerical (including term time) 22,802 1,191 1,910
« Administrative 19,584 683 395
- Senior Management & Professional 7,659 1,175 351
TOTAL 50,045 3,049 2,656
Local Appointments
» Local Authorities 1,612 698 167
- Health Sector 962 432 133
TOTAL 2,574 1,130 300
Other Activity
- Garda Recruitment 8,444 2,832 1,693
» Prison Officer 0 89 55
TOTAL 8,444 2,921 1,748
Selection/Testing Services Provided
> Nurses 1607 775 Names forwarded to the Nursing Careers Centre
» CO,COTypist and Library Assistant : 269 names forwarded to Dun Laoghaire/
Dun Laoghaire/Rathdown Co. Council 1,831 Rathdown Co. Council
» CO,COTypist and Library Assistant: 416 names forwarded to
South Dublin Co. Council South Dublin Co. Council
» Clerical Officer, Waterford Co. Council 352 83 names forwarded to Waterford Co. Council
» CO & CO Word Processing Limerick Co. Co. 814 412 names forwarded to Limerick Co. Council
« Clerical Officer, Mayo/Galway Co. Council 1859 423 names forwarded to Galway Co. Council
432 names forwarded to Mayo Co. Council
» CO & CO Word Processing, Kerry Co. Co. 1,024 601 names forwarded to Kerry Council
TOTAL 7,487
OVERALL TOTAL 68,550 7,100 4,704
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Statseirbhis - Gniomhaiocht Earcaiochta sa tSeirbhis Ghinearalta
1Eanair - 31 Nollaig 2005

Lion na Lion a rinne Liona Lion ar éirigh Lion a
nlarratasoiri Trialacha d'fhreastail aran | leo ag Agallamh Sannadh
Roghndireachta | bpriomhagallamh
F*| B* I*® F B | F B | F B | F B |
lomlan na nGrad Cléireachais 22,802 1,862 1,191 2,059 1,910
Oifigeach Foirne 0 0 4 15 19 2 15 17 4 21 25
Oifigeach Feidhmitchdin 11,500 6,715| M7 | 134 | 251 | 90 | 120 | 210 | 95 | 160 @ 255
Ardoifigeach Feidhmiuchain 1,006 | 1,363 2,369 734 | 897 1,631 36 34 70 27 31 58 16 21 37
Oifigeach Riarachain 396 | 143 | 142 | 285 | 33 13 46 12 5 17 7 3 10
Treas Runai 4,660 2,073 51 50 101 39 | 42 81 8 12 20
Priomhoifigeach Cunta 76 | 62 | 138 58 56 | 114 30 | 35 65 | 25 | 23 | 48
Priomhoifigeach 384 | 137 | 521 | 363 | 134 | 497 49 33 82 42 | 26 68 0
Gardai Faoi Oilidint 8,444 0 0 4926 1946 886 2,832 1,088 605 1,693 1,088 605 1,693
Oifigeach Priosuin 0 0 75 14 89 | 67 | M 78 | 48 7 55
IOMLAN 1,466 | 1,562 50,830 1,240 1,173 17,989 2,369 1,235 | 4,795| 1,397 890 4,346 1,291 852 | 4,053
*Fireann
**Baineann
*lomlan
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Civil Service- General Service Recruitment Activity
1January - 31 December 2005

No. of No. who sat No. attended No. successful No. of
Applicants Selection Tests main board at Interview Assignments

M* F* 15E M F T M 7 T M F T M 7 T
Clerical Grades 22,802 1,862 1,191 2,059 1,910
Staff Officer 0 0 4 15 19 2 15 17 4 21 25
Executive Officer 11,500 6,715 | 117 134 | 251 90 | 120 | 210 95 160 | 255
Higher Executive Officer 1,006 1,363 2,369 734 | 897 | 1,631| 36 34 70 27 31 58 16 21 37
Administrative Officer 396 | 143 | 142 | 285 | 33 13 46 12 5 17 7 3 10
Third Secretary 4,660 2,073 | 51 50 101 39 42 81 8 12 20
Assistant Principal Officer 76 62 | 138 58 56 14 30 35 65 25 23 48
Principal Officer 384 | 137 | 521 | 363 | 134 | 497 | 49 33 82 42 26 68 0
Garda Trainee 8,444 O 0 [4,926/1,946| 886 | 2,832|1,088| 605 | 1,693 1,088 | 605 |1,693
Prison Officer 0 0 75 14 89 67 i 78 48 7 55
TOTALS 1,466 | 1,562 50,830 1,240 | 1,173 [17,989| 2,369 | 1,235 | 4,795| 1,397 | 890 4,346 1,291 | 852 | 4,053
“Male
**Female
*“Total
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Statseirbhis - Bainistiocht Shinsearach & Ceapachain Ghairmiula

1Eanair - 31 Nollaig 2005
Lion a rinne Lion a d’'fhreastail Lion a sannadh
iarratas ar an bPriomhagallamh

AN CHATAGOIR GHAIRMIUIL F \ B \ | F \ B \ [ F B |
Cuntasaiocht
+ Bainisteoir Maoine 19 ‘ 8 ‘ 27 ‘ 6 ‘ 2 ‘ 8 1 0 1
- Initchéir Rialtais Aitiil Fégartha roimh 2005 1 2
- Rialtoir san ERDF, Aonad

Rialaithe Airgeadais, An Roinn Airgeadais 13 2 15 ar lean sa bhliain 2006
« Initchoéir san ERDF, Aonad

Rialaithe Airgeadais, An Roinn Airgeadais 9 4 13 ar lean sa bhliain 2006
« Initchoir san Udaras iocaiochta,

An Roinn Airgeadais 4 3 7 ar lean sa bhliain 2006
- Cuntaséir Gairmilil 163 105 268 68 16 84 9 10
« Initchéiir Faoi Oilitint Fégartha roimh 2005 38 30 68 5 6 11
Dlithiuil
« Ceann na nGnéthai Dlithitla, An Coimisitn

um Rialdil Tacsaithe 1 7 18 3 2 5 0 1 1
- Abhcoide Parlaiminteach Cunta Ghrad Il,

Oifig an Ard-Aighne 20 24 44 ar lean sa bhliain 2006
- Aturnaetha Fégartha roimh 2005 5 13 18
- Feidhmeannach Dlithiuil,

Oifig an Phriomh-Aturnae Stait 24 64 88 7 25 32 2 9 11
+ Combhairleoir Canta DIi 49 18 2
« Comhairleori DIi, An Roinn Dli is Cirt,

Comhionannais agus Athchéirithe DIi 3 6 9 0 2 2 0 1 1
- Oifigeach Gairmiuil,

Stilrthdir na nlonchdiseamh Poibli 17 il 28 14 7 21 2 0 2
- Oifigeach Leasa & Promhaidh, Roinn Dli is

Cirt, Comhionannais & Athchéirithe Dli Foégartha roimh 2005 13 33 46
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Civil Service - Senior Management & Professional Appointments
1January - 31 December 2005

Number Applied Number Attended No. of Assignments
Main Interview

PROFESSIONAL CATEGORY M \ F \ T M \ F \ T M \ F \ T
Accountancy
 Finance Manager 19 ‘ 8 ‘ 27 ‘ 6 ‘ 2 ‘ 8 1 0 1
» Local Government Auditor Advertised prior to 2005 1 2
« Controller in the ERDF,

Financial Control Unit, Dept Finance 13 2 15 continued in 2006
« Auditor in the ERDF, Financial Control Unit,

Dept Finance 9 4 13 continued in 2006
« Auditor in the Paying Authority,

Dept Finance 4 3 7 continued in 2006
+ Professional Accountant 163 105 268 68 16 84 9 1 10
+ Trainee Auditor Advertised prior to 2005 38 30 68 5 6 11
Legal
 Head of Legal Affairs,

Commission for Taxi Regulation 1 7 18 3 2 5 0 1 1
« Assistant Parliamentary Counsel Grade I,

Office of the Attorney General 20 24 44 continued in 2006
- Solicitors Advertised prior to 2005 5 13 18
- Legal Executive, Chief State Solicitors 24 64 88 7 25 32 2 9 il
« Asst. Legal Advisor 49 18 2
- Legal Advisor JELR 3 6 9 0 2 2 0 1
+ Professional Officer DPP 17 11 28 14 7 21 2 0 2
« Probation & Welfare Officer,

Dept of Justice, Equality & Law Reform Advertised prior to 2005 13 33 46
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Statseirbhis - Bainistiocht Shinsearach & Ceapachain Ghairmiula
1Eanair - 31 Nollaig 2005

Lion a rinne Lion a d’fhreastail Lion a sannadh
iarratas ar an bPriomhagallamh

AN CHATAGOIR GHAIRMIUIL F ‘ B ‘ | F B ‘ | F ‘ B ‘ |
Bainisteoiri Sinsearacha
« Priomhoifigeach Feidhmitchain

san Udaras um Shlandail Phearsanta Fégartha roimh 2005 5 2 7 0 1 1
- Ceann Aonad an Chomhionnanais

Inscne san NDP Foégartha roimh 2005 0 3 3 0 1 1
- Priomhoifigeach Feidhmitchain san Udaras

um Thastail agus Caighdeain do Thiomanaithe| Fégartha roimh 2005 5 1 6 1 0 1
« Bainisteoir na Géillitllachta

Corparaidi san ODCE Foégartha roimh 2005 1 0 1
- Stilrthoir Oibriochtai, an Coimisiun

um Rialail Tacsaithe 26 4 30 3 1 4 0 1 1
- Stiarthoir Airgeadais, An Garda Siochana 26 3 29 6 0 6 1 0 1
- Ombudsman na Seirbhisi Airgeadais 12 3 15 4 2 6 1 0 1
- Stilrthoir na Seirbhise Promhaidh & Leasa 14 4 18 9 4 13 1 0 1
+ Ombudsman na bhFérsai Cosanta 37 2 39 7 1 8 0 1 1
- Cathaoirleadh, An Binse um

Achombhairc Teifeach 4 4 8 2 2 1 0 1
- Comhalta den Udaras lomaiochta 40 12 52 3 1 1 2
+ Ceann na Seirbhisi Leabharlainne &

Taighde Tithe an Oireachtais 15 18 33 2 5 7 0 1 1
+ Ceann an taighde, Oifig Thithe

an Oireachtais 27 12 39 6 7 13 0 1 1
- Bainisteoir na n-Acmhainni Daonna,

An Garda Siochana 27 10 37 6 8 1 0 1
- Rialtéir Airgeadais, Clarlann na Talin 31 5 36 1 2 13 1 0 1
- Ceann na hQibre Séisialta leis an

mBord Uchtala 2 8 10 2 10 12 ar lean sa bhliain 2006
+ Priomhoifigeach Feidhmitchain de

Chomhphairtiocht na Tithiochta Inacmhainne| 15 1 16 ar lean sa bhliain 2006
- Cathaoirleach, An tUdaras lomaiochta 17 2 19 ar lean sa bhliain 2006
« Priomh-Initchéir, An Coimisian um,

Shabhailteacht larnréid 2 0 2 2 0 2 0 0 0
- Bainisteoir Seirbhisi, An Ghniomhaireacht

Tacaiochta Teaghlaigh 1 5 6 1 5 6 0 1 1
- Bainisteoir/Coimeadai,

Ard-Mhuisaem Shaol na Tuaithe 2 4 6 2 4 6 1 1 2
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Civil Service - Senior Management & Professional Appointments

1January - 31 December 2005

Number Applied Number Attended No. of Assignments
Main Interview

PROFESSIONAL CATEGORY M \ F \ T M \ F \ T M \ F \ T
Senior Management
« Chief Executive Officer of the

Private Security Authority Advertised prior to 2005 2 7 1 1
» Head of NDP Gender Equality Unit Advertised prior to 2005 0 3 3 0 1 1
« Chief Executive Officer of the

Driver Testing & Standards Authority Advertised prior to 2005 5 1 6 1 0 1
« Corporate Compliance Manager, Office of

the Director of Corporate Enforcement Advertised prior to 2005 1 0 1
- Director of Operations,

Commission for Taxi Regulation 26 4 30 3 1 0 1 1
» Director of Finance, An Garda Siochana 26 3 29 6 0 0 1
- Financial Services Ombudsman 12 3 15 4 2 1 0 1
- Director of the Probation & Welfare Service| 14 4 18 9 4 13 0 1
- Defence Forces Ombudsman 37 2 39 7 1 8 0 1 1
+ Chair of the Refugee Appeals Tribunal 4 4 8 2 2 0 1
+ Member of the Competition Authority 40 12 52 3 1 1 1 2
 Head of Library & Research Services,

Houses of the Oireachtas 15 18 33 5 7 1 1
» Head of Research, Houses of the Oireachtas 27 12 39 6 7 13 1 1
* Human Resources Manager,

An Garda Siochana 27 10 37 6 2 8 1 0 1
- Financial Controller in Land Registry 31 5 36 11 2 13 1 0 1
+ Head of Social Work in the Adoption Board 2 8 10 2 10 12 continued in 2006
- Chief Executive Officer of the

Affordable Homes Partnership 15 1 16 continued in 2006
 Chairperson of the Competition Authority 17 2 19 continued in 2006
- Chief Investigator,

Railway Safety Commission 2 0 2 0 0 0
- Service Manager, Family Support Agency 1 6 1 6
» Manager/Keeper,

Museum of Country Life, National Museum 2 4 6 2 4 6 1 1 2
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Statseirbhis - Bainistiocht Shinsearach & Ceapachain Ghairmiula
1Eanair - 31 Nollaig 2005

Lion a rinne Lion a d’fhreastail Lion a sannadh
iarratas ar an bPriomhagallamh

AN CHATAGOIR GHAIRMIUIL [F ‘ B ‘ | F ‘ B ‘ | F ‘ B ‘ |
Riarachan
« Leas-Stiurthoir (Oibriochtai)

Rialtoir Tacsaithe 39 11 50 3 2 5 0 1 1
- Feidhmeannach Taighde & Faisnéise,

Rialtoir Tacsaithe 24 12 36 2 4 6 0 2 2
+ Bainisteoir Oifige, An Coimisitin

um Shabhailteacht larnréid 11 6 17 10 4 14 0 1 1
+ Combhordaitheoir Idirghabhala Ceantair 2 8 10 ar lean sa bhliain 2006
Ailtireacht & Innealtéireacht
- Cigire Ailtireachta / Innealtéireachta 10 1 1 ar lean sa bhliain 2006
- Ailtire Sinsearach 3 2 5 2 0 2 0 0 0
- Cigire Innealtéireachta (Bdithre) 15 0 15 15 0 15 3 0 3
« Innealtoiri 42 9 51 ar lean sa bhliain 2006 2 0 2
- Teicneoir Innealtéireachta 2 ‘ 3 ‘ 5 0 1 1
- Ailtire/Cuantoir Ailtireachta ar lean sa bhliain 2006 2 4 6
- Seandalai 17 39 56 5 12 17 1 2 3
+ Suirbhéir Cainniochta 19 3 22 9 2 il 3 0 3
Eolaiocht
- Cigiri Cinta Talmhaiochta Fégartha roimh 2005 16 12 28
- Cigire Tréidliachta 122 60 182 60 28 88 16 5 21
+ Priomh-Chigiri Tréidliachta 7 1 8 4 1 5 1 0 1
- Ceimiceoir Foégartha roimh 2005 3
- Teicneoiri Saotharlainne 113 ‘ 222 ‘ 335 ‘ 26 ‘ 66 ‘ 92 3 16 19
- Teicneoir Léarscailiochta GIS Foégartha roimh 2005 1 0 1
- Eolaithe Féiréinseacha Foégartha roimh 2005 2 6 8
- Cigire Foraoiseachta 39 ‘ 7 ‘ 46 20 4 24 | arlean sa bhliain 2006
+ Meitéareolai Foégartha roimh 2005 15 12 27 2 2 4
- Oifigeach Meitéareolaiochta 221 ‘ 95 ‘ 316 | Arlean sa bhliain 2006 8 8 16
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Civil Service - Senior Management & Professional Appointments

1January - 31 December 2005

Number Applied Number Attended No. of Assignments
Main Interview

PROFESSIONAL CATEGORY M \ F \ T M \ F \ T M \ F \ T
Administrative
+ Assistant Director (Operations)

Taxi Regulator 39 n 50 3 0 1 1
+ Research & Info Ex. Taxi Regulator 24 12 36 2 4 6 0 2 2
- Office Manager, Railway Safety Commission| 11 17 10 4 14 0 1 1
- Area Mediation Co-ordinator 2 10 continued in 2006
Architectural & Engineering
- Architectural /Engineering Inspector 10 1 il continued in 2006
« Senior Architect 3 2 5 2 0 2 0 0 0
+ Engineering Inspector (Roads) 15 0 15 15 0 15 3 0 3
- Engineers 42 9 51 continued in 2006 2 0 2
- Engineering Technician 2 ‘ 3 ‘ 5 0 1 1
« Architect/Architectural Assistant commenced 2004 2 4 6
» Archaeologist 17 39 56 5 12 17 1 2 3
+ Quantity Surveyor 19 3 22 9 2 n 3 0 3
Science
- Assistant Agricultural Inspectors Advertised prior to 2005 16 12 28
 Veterinary Inspector 122 60 182 60 28 88 16 21
+ Chief Veterinary Inspector 7 1 8 4 1 5 1 0 1
« Chemist Advertised prior to 2005 3
+ Laboratory Technicians 113 ‘ 222 ‘ 335 ‘ 26 ‘ 66 ‘ 92 3 16 19
+ GIS Mapping Technician Advertised prior to 2005 1 0 1
- Forensic Scientists Advertised prior to 2005 2 6 8
« Forestry Inspector 39 ‘ 7 ‘ 46 20 4 24 continued in 2006
-+ Meteorologist Advertised prior to 2005 15 12 27 2 4
+ Meteorological Officer 221 ‘ 95 ‘ 316  |interviews to be held 2006, 8 8 16
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Statseirbhis - Bainistiocht Shinsearach & Ceapachain Ghairmiula
1Eanair - 31 Nollaig 2005

Lion a rinne Lion a d’fhreastail Lion a sannadh
iarratas ar an bPriomhagallamh

AN CHATAGOIR GHAIRMIUIL F ‘ B ‘ | F ‘ B ‘ | F ‘ B ‘ |
Leigheas
- Comhairleoir Teiripe, An Roinn Slainte 1 21 22 0 10 10 ar lean sa bhliain 2006
- Combhairleori Altranais, Meabhairshlainte &

Michumas Intleachtuil san direamh 3 5 8 2 3 5 ar lean sa bhliain 2006
« Comhairleoir Altranais/ Mna Cabhrach,

Forbairt an Chleachtais Ghairmiuil 0 9 9 0 5 5 ar lean sa bhliain 2006
= Combhairleoir Altranais/ Mna Cabhrach

Rialu Oideachasuil & Gairmiuil 3 5 8 2 3 ar lean sa bhliain 2006
- Leas-Priomhoifigeach Miocahine 3 1 4 3 1 4 0 1 1
- Lia Slainte Saothair 2 1 3 2 1 1 1 2
- Oifigeach Altranais sa tSeirbhis Phriosuin 30 43 73 16 33 49 ar lean sa bhliain 2006
- Leas-Priomhoifigeach Miocahine 3 7 10 2 3 5 1 1 2
Oideachasuil
- Eagrai um Riachtanais Oideachais Speisialta ‘ ‘ 149 ‘ ‘ ‘ 77 ar lean sa bhliain 2006
+ Muinteoir Teanga Fraincise & Gearmainise,

An Garda Siochana Fégartha roimh 2005 0 1 1
- Cigiri lar-bhunoideachais 2004 Fégartha roimh 2005 3 5 8
- Cigiri lar-bhunoideachais 2005 48 ‘ 53 ‘ 101 17 23 ‘ 40 2 2 4
- Cigiri Ceantair Bunoideachais 2004 Foégartha roimh 2005 1 0 1
- Cigiri Ceantair Bunoideachais 2005 50 55 105 13 18 31 1 3 4
+ Bainisteoir Scrudaithe & Measunaithe 5 8 13 0 4 4 0 4 4

Gaeilge
- Bainisteoir Scrudaithe & Measunaithe 18 5 23 6 1 7 0 0 0

Innealtoir
« Siceolai Oideachais 34 17 205 12 40 52 0 1
- Cigire Cigireacht na Seirbhisi Séisialta 13 23 36 4 8 12 0 2
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Civil Service - Senior Management & Professional Appointments
1January - 31 December 2005

Number Applied Number Attended No. of Assignments
Main Interview
PROFESSIONAL CATEGORY M \ F \ T M \ F \ T M \ F \ T
Medical
+ Therapist Advisor, Dept. Health 1 21 22 0 10 10 continued in 2006
* Nurse Advisor including

Mental Health & Intellectual Disability 3 5 8 2 3 5 continued in 2006
« Nurse/Midwife Advisor,

Professional Practice Development 0 9 9 0 5 5 continued in 2006
« Nurse/Midwife Advisor,

Education & Professional Regulation 3 5 2 3 continued in 2006
 Deputy Chief Medical Officer 3 1 3 1 4 0 1 1
 Occupational Health Physician 2 1 2 1 1 1 2
 Nurse Officer in Prison Service 30 43 73 16 33 49 continued in 2006
- Deputy Chief Medical Officer 3 7 10 2 3 5 1 ‘ 1 ‘ 2
Educational
+ Special Education Needs Organiser ‘ 149 ‘ ‘ ‘ 77 continued in 2006
+ French & German Language Teacher,

An Garda Siochana Advertised prior 2005 0 1 1
+ Post Primary Inspectors 2004 Advertised prior 2005 3 5 8
+ Post Primary Inspectors 2005 48 ‘ 53 101 ‘ 17 ‘ 23 ‘ 40 2 2 4
 Primary District Inspectors 2004 Advertised prior 2005 1 0 1
+ Primary District Inspectors 2005 50 55 105 13 18 31 1 3 4
- EAM Gaeilge 5 8 13 0 4 4 0 4 4
+ EAM Engineer 18 5 23 0 0 0
+ Educational Psychologist 34 7 205 12 40 52 1 0 1
- Inspector Social Services Inspectorate 13 23 36 4 8 12 0 2 2
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Statseirbhis - Bainistiocht Shinsearach & Ceapachain Ghairmiula
1Eanair - 31 Nollaig 2005

Lion a rinne Lion a d’fhreastail Lion a sannadh
iarratas ar an bPriomhagallamh

AN CHATAGOIR GHAIRMIUIL F ‘ B ‘ | F ‘ B ‘ | F ‘ B ‘ |
Eagsuil
- Oifigeach Logainmneacha 1 13 24 5 4 9 0 ‘ 1 ‘ 1
+ Ceann Taighde & Forbartha 6 14 20 3 5 8 ar lean sa bhliain 2006
« Aistritheoir Foégartha roimh 2005 1 0 1
- Siceolai sa tSeirbhis Phriostin 0 0 0 2 2
- Stidrthéir Canta 20 15 35 2 3 5 ar lean sa bhliain 2006
« Leabharlannai Clnta, An Roinn Talmhaiochta 8 15 23 3 5 8 0 1 1
- Leabharlannai Cunta,

Oifig na nOibreacha Poibli Fégartha roimh 2005 0 1 1
- Staitisteoir Foégartha roimh 2005 32 ‘ 14 ‘ 46 10 3 13
- Oifigeach lascaireachta Mara 73 42 115 ar lean sa bhliain 2006
- Cigire - Comhshaol 29 21 50 6 ‘ 4 ‘ 10 2 0 2
« Comhairleoiri Cinta Déitedin Foégartha roimh 2005 1 0 1
- Oifigeach Taighde (Tréidliacht) Foégartha roimh 2005 1 1 2
- Oifigeach Bith-Shlandala Fégartha roimh 2005 1 0 1
- Cigire Sinsearach, An Coimisitn um

Shabhailteacht iarnréid 4 0 4 3 0 3 1 0 1
- Uiséiri i dTithe an Oireachtais Fégartha roimh 2005 5 2 7
< Maistir Cuain Foégartha roimh 2005 13 0 13 4 0 4
- Cigire Ceantair, Oifig na nOibreacha Poibli 16 1 17 9 0 9 1 0 1
- Bainisteoir Ceantair Oibritichain 5 0 5 0 1 0 1
- Cléireach Sinsearach Oibreacha 12 0 12 8 0 8 1 0 1
« Leabharlannaithe/Leabharlannai

Cunta/Coimeadai Clinta 15 24 39 6 6 12 2 5 7
- Cigire Pléascan 10 1 11 8 0 8 2 0 2
- Maoirseoiri Caomhantais Fégartha roimh 2005 11
- Luachalai 41 35 76 15 13 28 3 8 11
+ Suirbhéir Bad 14 0 14 10 0 10 1 0 1
+ Luachalai VFM 30 18 48 3 4 7 1 1 2
- Tastalai Tiomanaithe 4276 ar lean sa bhliain 2006

IOMLAN 1,772 | 1,413 | 7,659 | 595 ‘ 485 ‘ 1,175 ‘ 156 ‘ 179 ‘ 351
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Civil Service - Senior Management & Professional Appointments

1January - 31 December 2005

Number Applied

Number Attended

Main Interview

No. of Assignments

M‘F

[ 1

i

i

PROFESSIONAL CATEGORY M T M T
Miscellaneous

- Oifigeach Logainmneacha 1l 13 24 5 4 0 ‘ 1 ‘ 1

+ Head of R&D 6 14 20 3 5 continued in 2006

« Aistritheoir Advertised prior 2005 1 0 1

 Psychologist in Prison Service 0 0 0 2 2
» Stiurthoir Cunta 20 15 35 2 3 continued in 2006

- Assistant Librarian, Dept Agriculture 8 15 23 3 5 8 0 1 1

- Assistant Librarian, OPW Advertised prior 2005 0 1 1

- Statistician Advertised prior 2005| 32 ‘ 14 ‘ 46 10 3 13
+ Sea Fisheries Officer 73 42 115 continued in 2006

+ Inspector - Environment 29 21 50 6 ‘ 4 10 2 0 2
- Assistant Fire Advisors Advertised prior 2005 1 0 1

+ Research Officer (Veterinary) Advertised prior 2005 1 1 2
- Biosecurity Officer Advertised prior 2005 1 0 1

+ Senior Inspector, Railway Safety Comm. 4 ‘ 0 ‘ 4 ‘ 3 ‘ 0 ‘ 3 1 0 1

+ Ushers in the Houses of the Oireachtas Advertised prior 2005 5 2 7

+ Harbour Master Advertised prior 2005, 13 0 13 4 0 4
« District Inspector OPW 16 1 17 9 0 9 1 0 1

- Districts Works Manager 5 0 5 5 0 5 1 0 1

- Senior Clerk of Works 12 0 12 8 0 8 1 0 1

- Librarians/Asst. Librarian/Asst. Keeper 15 24 39 6 6 12 2 5 7

- Inspector of Explosives 10 1 11 8 0 8 2 0 2

- Conservation Rangers Advertised prior 2005 1l
- Valuer 41 35 76 15 13 28 3 1l
+ Ship Surveyor 14 0 14 10 0 10 1 0 1

+ VFM Evaluator 30 18 48 3 7 1 2

+ Driver Tester 4276 continued in 2006

TOTALS 1,772 1,413 | 7,659 595 ‘ 485 ‘ 1,175 ‘ 156 ‘ 179 ‘ 351

Annual Report 2005

n



Gniomhaiocht Earcaiochta na nUdaras Aitiuil
1Eanair - 31 Nollaig 2005

Lion na Lion na nlarrataséiri a larrthoéiri a Moladh
nlarratasoiri cuireadh faoi agallamhh chun Ceapachain
CATAGOIR F \ B \ [ F \ B \ [ F \ B \ [
Riarachan
- Bainisteoir Contae 64 6 70 9 1 10 3 0 3
« Priomhoifigeach Feidhmiuchain, Coiste
Gairmoideachais Chontae Chill Mhantain 59 22 81 30 9 39 4 1 5
- Stidrthdir Seirbhisi 120 41 161 76 23 99 6 2 8
+ Bainisteoir Rannain 21 5 26 ar lean sa bhliain 2006
+ Ceannasai na gCéras Faisnéise Foégartha roimh 2005 1 o 1
- Bainisteoir Feidhmitchain Foégartha roimh 2005 16 4 20 2 1 3
- Oifigeach Sinsearach Feidhmitchain 94 ‘ 48 ‘ 142 46 28 74 19 7 26
- Oifigeach Cosanta Sibhialta Fégartha roimh 2005 0 1 1
- Cuntasdir Airgeadais 44 26 70 6 5 L ar lean sa bhliain 2006
- Cuntasdir Airgeadais/Bainistiochta 26 36 62 9 8 17 1 0 1
+ Cuntasdir Airgeadais/Bainistiochta 103 79 182 19 20 39 3 2 5
- Ceann an Airgeadais 64 27 91 9 4 13 2 0 2
« Claraitheoir an Chontae - Laois 8 6 14 8 5 13 1 0 1

Gairmiuil agus Teicniuil

« Innealtoiri Sinsearacha/ Innealtoiri
Sinsearacha Feidhmitichain 409 46 455 181 16 197 56 5 61

Pleanalaithe Feidhmilchain/ Pleanalaithe

Sinsearacha/ Pleanalaithe Sinsearacha

Feidhmilchain 97 52 149 43 50 93 16 17 33
- Ailtiri Cathrach/ Ailtiri Contae/ Ailtiri

Sinsearacha Feidhmitchain 24 4 28 14 4 18 3 0 3
- Oifigeach Sinsearach Feidhmitchain

um Chosc Déiteain 14 2 16 6 1 7 3 1 4
- Oifigeach Eolaiochta Sinsearach

Feidhmilchain 18 n 29 10 5 15 1 0 1
+ Aturnaetha Sinsearacha Feidhmitchain/

Sinsearacha 4 7 1 4 6 10 1 3 4
- Oifigeach Sinsearach Feidhmitchain

um Chérais lompair Faisnéise 1 4 5 1 3 4 0 1 1
« Ceann Aonad an Torainn Trachta &

Chaighdeain an Aeir 3 4 7 3 3 6 1 0 1
+ Suirbhéir Cainniochta Sinsearach

Feidhmitchdin 10 0 10 10 0 10 2 0 2
- Bainisteoir ar an lonad Réigiiinach Rialaithe 3 0 3 3 0 3 1 0 1
TOTALS 1186 426 1612 503 195 698 126 41 167
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Local Authority Recruitment Activity
1January - 31 December 2005

Number of Applicants Number of Applicants [Candidates Recommended
Interviewed for Appointment

CATEGORY M \ F \ T M \ F \ T M \ F \ T
Administrative
- County Manager 64 6 70 9 1 10 3 0 3
« Chief Executive Officer

in a Vocational Education Committee 59 22 81 30 9 39 4 1 5
- Director of Services 120 41 161 76 23 929 6 2 8
- Divisional Manager 21 5 26 continued 2006
» Head of Information Systems Advertised prior 2005 1 o 1
- Executive Manager Advertised prior 2005 | 16 4 20 2 1 3
- Senior Executive Officer 94 ‘ 48 ‘ 142 46 28 74 19 7 26
» Civil Defence Officer Advertised prior 2005 0 1 1
- Financial Accountant 44 26 70 6 5 1 continued 2006
- Financial /Management Accountant 26 36 62 9 8 17 1 0 1
- Financial /Management Accountant 103 79 182 19 20 39 3 2 5
+ Head of Finance 64 27 91 9 4 13 2 0 2
» County Registrar - Laois 8 6 14 8 5 13 1 0 1
Professional and Technical
+ Senior/Senior Executive Engineers 409 46 455 181 16 197 56 5 61
- Senior/Executive/Senior Executive Planners | 97 52 149 43 50 93 16 17 33
- City/County/Senior Executive Architects 24 4 28 14 4 18 3 0
- Senior Executive Fire Prevention Officer 14 2 16 6 1 7 3 1 4
- Senior Executive Scientific Officer 18 11 29 10 5 15 1 0
= Senior/Senior Executive Solicitors 4 7 1 4 6 10 1 3 4
- Senior Executive Intelligence

Transportation Systems Officer 1 4 5 1 3 0 1 1
+ Head of Traffic Noise & Air Quality Unit 3 4 7 3 3 1 0 1
+ Senior Executive Quantity Surveyor 10 0 10 10 0 10 2 0 2
+ Regional Control Centre Manager 3 0 3 3 0 3 1 0 1
TOTALS 1186 426 1612 503 195 698 126 4 167
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Gniomhaiocht Earcaiochta san Earnail Slainte
1Eanair - 31 Nollaig 2005

Lion na Lion na nlarrataséiri a larrthoéiri a Moladh
nlarratasoiri cuireadh faoi agallamhh chun Ceapachain

CATAGOIR F ‘ B ‘ | F ‘ B ‘ | F ‘ B ‘ |
Riarachan
- Stitrthoir Naisianta na nAcmhainni ‘ ‘

Daonna, F na SS 10 4 14 4 1 5 0 0 0
« Ceann na Seirbhisi Comhroinnte AD, F na SS 9 2 n 7 0 7 ar lean sa bhliain 2006
- Stiarthéir Naisiunta Airgeadais, F na SS 32 2 34 2 0 2 ar lean sa bhliain 2006
- Ceann na Seirbhisi Solathair AD, F na SS 22 5 27 ar lean sa bhliain 2006
Leigheas ‘ ‘
+ Lianna Comhairleacha Miochaine 466 17 583 215 65 280 71 30 101
+ Priomhoifigeach Miochaine 2 0 2 1 0 1 ar lean sa bhliain/2006
+ Priomhoifigeach Miochaine 4 9 13 2 4 6 0 1 1
+ Sainchomhairleoir sa Mhiochaine

Slainte Poibli Foégartha roimh 2005 1 7 8
- Radharc-Lia Pobail Fégartha roimh 2005 0 1 1
Para-Miochaine
- Leas-Stiurthdir Altranais (Meabhairshlainte/

Michumais Intleachtula) 22 24 46 33 31 64 3 4 7
« Leas-Stiurthair Altranais (Seirbhisi

Meabhairshlainte, Leanai & Oganach) Fégartha roimh 2005 1 1 2 0 1 1
- Speisialtdir san Ortaddntaic 0 5 5 0 1 1 0 0 0
+ Priomhchégaiseoir Il 1 3 4 1 3 4 1 2 3
+ Priomh-Shiceolai 30 61 91 0 0 0 0 0 0
- Stiarthoir Altranais (Meabhairshlainte) 7 3 10 3 1 4 0 1 1
- Stiarthoir Altranais 7 37 44 4 32 36 2 3 5
+ Priomhoifigeach Slainte Comhshaoil 18 8 26 6 2 8 1 0 1
- Stiarthoir Ceantair Altranais 1 1 2 1 1 2 0 0 0
- Siceolai Sinsearach Cliniciuil 7 4 1 0 0 0 0 0 0
+ Priomh-Bithcheimiceoir 1 4 1 1 2 1 0 1
- Bithcheimiceoir 3 8 11 2 6 8 0 1 ‘ 1
+ Priomhdhéidlia 14 10 24 ar lean sa bhliain 2006
- Oifigeach maoirseachta Leasa Phobail Foégartha roimh 2005 ‘ 0 ‘ 2 ‘ 2
IOMLAN 658 \ 304 \ 962 \ 283 \ 149 \ 432 \ 80 \ 53 \ 133
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Health Sector Recruitment Activity
1January - 31 December 2005

Number of Applicants

Number of Applicants

Candidates Recommended

Interviewed for Appointment

CATEGORY M \ F \ T M \ F \ T M F \ T
Administrative
- National Director of Human Resources, HSE| 10 4 14 4 1 5 0 ‘ 0 ‘ 0
» Head of Shared HR Services, HSE 9 2 il 7 continued 2006
« National Director of Finance, HSE 32 2 34 2 continued 2006
» Head of Shared Procurement Services, HSE 22 5 27 continued 2006
Medical
 Medical Consultants 466 17 583 215 65 280 7 ‘ 30 ‘ 101
+ Senior Medical Officer 2 0 2 1 0 1 continued 2006
» Principal Medical Officer 4 9 13 2 4 6 0 1 1
» Specialist in Public Health Medicine Advertised prior 2005 7 8
» Community Opthalmic Physician Advertised prior 2005 0 1 1
Para-Medical
« Assistant Director of Nursing

(Mental Health/Intellectual Disabilities) 22 24 46 33 31 64 3 4 7
« Assistant Director of Nursing

(Child & Adolescent MHS) Advertised prior 2005 1 1 2 0 1 1
» Specialist in Orthodontics 0 5 5 0 1 1 0 0 0
+ Chief Il Pharmacist 1 3 4 1 3 4 1 2 3
» Principal Psychologist 30 61 91 0 0 0 0 0 0
+ Director of Nursing (Mental Health) 7 3 10 3 1 4 0 1 1
» Director of Nursing 7 37 44 4 32 36 2 3 5
+ Principal Environmental Health Officer 18 8 26 6 2 8 1 0 1
- Regional Director of Nursing 1 1 2 1 1 2 0 0 0
» Senior Clinical Psychologist 7 4 1l 0 0 0 0 0 0
- Principal Biochemist B 1 4 1 1 2 1 0 1
+ Biochemist 3 8 11 2 6 8 0 1 1
» Principal Dental Surgeon 14 10 24 continued 2006
+ Superintendant Community Welfare Officer Advertised prior 2005 ‘ 0 ‘ 2 ‘ 2
TOTALS 658 \ 304 \ 962 \ 283 \ 149 \ 432 \ 80 \ 53 \ 133
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COISTE NA GCEAPACHAN ARDLEIBHEIL

Sa bhliain 2005 chuidigh an oifig le Coiste na gCeapachan Ardleibhéil maidir leis na ceapachain seo a leanas:

Ranai Canta

An Roinn Fiontar, Tradala agus Fostaiochta

Priomh-Ailtire/ Stiarthoéir na Seirbhisi Ailtireachta

Oifig na nOibreacha Poibli

Ard-Ranai Clnta

An Roinn Airgeadais

Ranai Cunta/Ard-Bhailitheoir

Na Coimisinéiri loncaim

Ard-Runai Clnta

An Roinn Talmhaiochta & Bia

Ard-Ranai Clnta

An Roinn Airgeadais

Ranai Canta

An Roinn Ealaion, Spéirt & Turaséireachta

Coimisinéir um Chosaint Sonrai

An Roinn Dli is Cirt, Comhionannais agus Athchéirithe DIi

Ranai Clanta

An Roinn Dli is Cirt, Comhionannais agus Athchéirithe DIi

Ranai Canta

Na Coimisinéiri loncaim

Ard-Runai Clnta

An Roinn Talmhaiochta & Bia

Ranai Clanta

An Roinn Cumarsaide, Mara & Acmhainni Nadurtha
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TOP LEVEL APPOINTMENTS COMMITTEE

In 2005 the office assisted the Top Level Appointments Committee with the following appointments:

Assistant Secretary Department of Enterprise, Trade & Employment

Principal Architect/ Director of Architectural Services Office of Public Works

Assistant Secretary Department of Finance

Assistant Secretary/ Collector General Revenue Commissioners

Assistant Secretary Department of Agriculture & Food

Assistant Secretary Department of Finance

Assistant Secretary Department of Arts, Sport & Tourism

Data Protection Commissioner Department of Justice, Equality & Law Reform

Assistant Secretary Department of Justice, Equality & Law Reform

Assistant Secretary Revenue Commissioners

Assistant Secretary Department of Agriculture & Food

Assistant Secretary Department of Communications, Marine & Natural Resources

Annual Report 2005

7



78

Aguisin I

Seirbhis

Caighdean

Toradh

Cliant

Sannadh Earcach Cléireachais

Laistigh de 3141 90% de na casanna

80% bainte amach

Sannadh Oifigeach Feidhmitchan/
Earcach Riarachan

Laistigh de 3 13 i 90% de na casanna

53% bainte amach

Ceapachain Shaincheaptha

Combhairlitichan iomlan leis an gcliant faoin
bhfeachtas — leibhéal sastachta de 90%

Monatoéireacht déanta i
2006 ag Cliant-Phainéil/
Suirbhéanna

Oilitint a chur ar fail

Clar oiliuna ar fail chuile bhliain

Bainte amach

Ginearalta Ni mér leibhéal sastachta nios airde né 80% Déanfar monatoéireacht le
a bhaint amach i dtaca le préiseas/clar ama/ linn 2006 ar an gcaoi
caighdean thuasluaite

larratasairi

Sastacht Ghinearalta

Ni mor leibhéal sastachta nios airde na 80%

a bhaint amach i dtaca le caighdean an phréisis

Reachtalfar Suirbhé ar

Chustaiméiri le linn 2006

Fogra faoin scridu/ faoin abhar
taithiochta

10 la roimh an scrudu

86% bainte amach

Fogra faoi agallaimh

Go dtabharfai fégra 5 1a do 90% d’iarrthdiri

Bainte amach

Torthai a eisitint

Laistigh de choicis do 80% d’iarrthoiri

74% bainte amach

Torthai Agallaimh a eisitint

Laistigh de 10 |a

78% bainte amach

Aiseolas faoi na scruduithe a sholathar

In éindigh leis na torthai

Bainte amach i gcas
comortas ina raibh aiseolas
uathoibrioch de dhith

Na Combhaltai Boird

Doiciméid\ Abhar a sholathar don Bhord

3 la sula dtionéltar an bord

68% bainte amach

Eolas/Faisnéis a scaipeadh/Aiseanna

Leibhéal sastachta nios airde na 90% le
heolas/le haiseanna

Bainte amach

Tailli a foc Déanfar a phroéiseail in aghaidh na coicise 61% bainte amach
Taisteal & Cothabhail a foc Déanfar a phroéiseail in aghaidh na seachtaine 49% bainte amach
Inmheanach

Clar Cuimsitheadh Foghlama agus
Forbartha ar bun

Plean a chur i bhfeidhm/ Seilbh a choinneail ar an
Duais 'Feabhas De Thoradh daoine’

Bainte amach

Gnéthai Inmheanacha na Seirbhise
Custaiméiri

Sastacht na bhFostaithe

Measann 64% go bhfuil sé
iontach a bheith ag obair
san ait

Na custaiméiri uile

An Suiomh Idirlin

Ag obair 99% den am — ar bun aris laistigh
de 2 uair i gcas teipe

Bainte amach

An Suiomh Idirlin

Cloi le caighdeain WAI AA

Bainte amach

Fiosruithe Teileaféin

Glaonna a fhreagairt go pras (sprioc 10 soicind)

64% nios 4 na 10 soicind
79% nios |G na 20 soicind

Seirbhisi tri Ghaeilge

Combhlionfar dualgais faoi Acht na dTeangacha
Oifigiula 2003

Bainte amach

Comhionannas/Eagsulacht

Tuarascail Bhliantuil 2005
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Appendix |l

SERVICE STANDARDS

Service

Standard

Achievement

Client

Assignment of Clerical Recruits

Within 3 days of request in 90% of cases

80% achieved

Assignment of Executive Officers/

Administrative Recruits

Within 3 days of request in 90% of cases

53% achieved

Customised appointments

Full consultation with client on campaign

90% satisfaction level

Monitored in 2006 by Client

Panels/Survey

Provision of training

Programme of training available each year

Achieved

General

Satisfaction with process/timescale/
quality to exceed 80%

To be monitored in 2006

as above

Applicants

General Satisfaction

Satisfaction with quality of process
to exceed 80%

Candidate Survey to be
conducted in 2006

Notice of tests/familiarisation material

10 days prior to test

86% achieved

Notice for interviews

90% of candidates to have 5 days notice

Achieved

Issue of test results

Within 2 weeks for 80% of candidates

74% achieved

Issue of interview results

Within 10 days

78% achieved

Provision of feedback on tests

Provided with results

Achieved for comps. requiring

automatic feedback

Board Members

Provision of board papers/materials

3 days in advance of board

68% achieved

Information/Briefings/Facilities

90% satisfaction with information/facilities

Achieved

Payment of Fees

Processed fortnightly

61% achieved

Payment of T&S

Processed weekly

49% achieved

Internal

Comprehensive Learning and

Development Programme in place

Implementation of plan/Excellence
Through People retained

Achieved

Internal customer service

Employee satisfaction

64% feel it is a
"Great Place to Work"

All Customers

Website

99% uptime - service restored within 2 hours

Achieved

Website

WAI AA Compliant

Achieved

Telephone Queries

Calls answered promptly (aim - 10 secs.)

64% in less than 10 secs. -

79% In less than 20 secs.

Irish Services

Fulfil obligations under Official Languages Act 2003

Achieved

Equality/Diversity

Equality proofing of all competitions

with over 100 candidates

Achieved
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Aguisin 11|

ACHOMHAIRC

Clar 1: Lion lomlan na nAchomharc (Bliain 1: DF ‘04 — DF ‘05):

Lion a Fuarthas

Scruduithe

7
Gearrliostu 105
Réamh-agallamh 0
Priomh-agallamh 21
IOMLAN 133

Clar 2: Achomhairc de réir na leibhéal éagsuil (Bliain 1: DF ‘04 — DF ‘05):

Lion a Fuarthas

Tacaiodh leis an mBunchinneadh

An Chéad Athbhreithnid

S um CP Leibhéal 1

133 133
S um CP Leibhéal 2 26 26
An tEadranai Cinnidh S um CP Leibhéal 3 14 14
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Appendix Il

APPEALS

Table 1: Total Number of Appeals (Yr 1: Oct ‘04 —Oct ‘05):

Number Received

Tests 7
Shortlisting 105
Preliminary Interview 0
Final Interview 21
TOTAL 133

Table 2: Appeals at the different levels (Yr 1: Oct ‘04 —Oct ‘o5):

Number Received

Original Decision Upheld
Initial Review PAS Level 1 133 133
PAS Level 2 26 26
Decision Arbitrator PAS Level 3 14 14
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Aguisin IV
AN TUARASCAIL AIRGEADAIS
Caiteachas

Leagtar amach thios anseo caiteachas na hoifige le linn 2005:

€000
Tuarastail 6,057
Taisteal agus Cothabhail 340
Costais Theagmhasacha (Oilitint san aireamh) 428
Seirbhisi Postais agus Teileacumarsaide 239
Treallamh Oifige 934
Costais ar Aitreabh na hOifige 268
Seirbhisi Sainchomhairleoireachta 959
Fograiocht; Coiriocht; Clébhualadh na bPaipéar Trialach 2,302
Rialtas-I 958
Olliomlan 12,485
Leathreasai-i-gCabhair 288
Glanmhéid iomlan 12,197

locaiocht Mhear na gCuntas

Thainig Rialachain an Chomhphobail Eorpaigh (locaiocht Dhéanach maidir le hidirbhearta Trachtala) i bhfeidhm ar an
7 Lanasa 2002, Rialachain a laghdaigh lion na laethanta le héilimh a ioc 6 45 |a go dti 30 |a. Sa bhliain 2005 bhi 19 gcinn
de chasanna inar theip ar an oifig an iocaiocht a dhéanamh laistigh den achar fororduithe. iocadh iomlan de

€1,010.23 mar phiondis le linn 2005.
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Appendix IV
FINANCIAL REPORT
Expenditure

Our expenditure during 2005 is set out below: -

Salaries

Travel and Subsistence

Incidental Expenses (including Training)

Postal and Telecommunications Services

Office Machinery

Office Premises Expenses

Consultancy Services

Advertising, Accommodation and Printing of Test Papers
e-Government

Gross Total

Appropriations-in-Aid
Net Total

Prompt Payment of Accounts

€000

6,057
340
428
239
934
268
959

2,302
958

12,485
288
12,197

On 7 August 2002 the European Community (Late Payments in Commercial Transactions) Regulations 2002 came into

effect and reduced the number of days for paying claims from 45 to 30 days. In 2005, there were 19 cases, where payments
were not made within the prescribed time frame. A total of €1,010.23 was paid in penalty interest during 2005.
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