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PEOPLE STRATEGY HIGHLIGHTS AND ROADMAP

2021 and

2019 An Garda Siochana Brand.
Equality, Diversity & Inclusion. Qi
One workforce.

Mﬁ @ One-Organisation
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Performance

WHAT A R E Management
THE PEOPLE [EErrermmmm.

performance management

participation.
ST RAT E G Y g:\rtitdeevelop a Human Rights Wellness Strategy
P R I O R I TI E S ? & Expanded Health, welfare

—————— and wellness initiatives.
Post-incident supports.

Human Rights
4 ﬁ Establish a Human Rights unit

Rosters Review

2 O 1 9 - 2 O 2 1 Review of current rosters to allow

the organisation to provide the
most effective, efficient and
responsive service.

Ethics

Continue to embed
our Code of Ethics.

Garda Reserves

Strategic review complete.
Additional Garda Reserves
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Our Leadershlp Communications Learning & Development Ll
. & engagement b
Ou rD iverse & sas Learning & Development Expert and Workforce “
Communications and Review Group. Modernisation :
I N CI u sive engagement strategy. Expanded Learning & Development Continuing to recruit and allocate [
Cultural audit engagement. opportunities and offerings. resources to meet our 2021 g

Cu It ure organisation sizing. e /!

Our Wellbeing @ - P

Enabled by our Workforce Plan; Investment; HR Operating Model; Technology; Leadership support
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